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NEW EXIDE-POWERED BARRETT TRACTORS, REMOTE CONTROLLED, c Poon) | Seen eee De 
MOVE MATERIALS THROUGH WAREHOUSES AND PRODUCTION 40 ee 
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JORZY CASH OUTLAY FOR 


ELECTRIC TRUCKS CUT DRASTICALLY 
BY NEW EXIDE PLAN! 
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BUY ONLY THE TRUCK 5 iLEASE EXIDE- 
CHASSIS! CUT INITIAL CAPITAL ' IRONCLAD BATTERIES 
OUTLAY AS MUCH AS 3313%!; AND CHARGER! 

i 








IN ADDITION TO THE SUPERIOR OPERATION OF ELECTRIC 
TRUCKS YOU GET BIG ANNUAL SAVINGS. A TYPICAL 
EXAMPLE OF HOW MUCH YOU SAVE EACH YEAR WITH 
ELECTRIC TRUCKS AND THE EXIDE PLAN: 


1 TRUCK ON 3-SHIFT OPERATION SAVES 1425, 76! 


MAKE US PROVE THESE SAVINGS! CALLYOUR EXIDE SALES 
ENGINEER. ASK YOUR ELECTRIC TRUCK SALESMAN, WRITE 
FOR COMPLETE DETAILS ON THE EXIDE LEASING PLAN ! 





AGAINST CONVENTIONAL 
BATTERIES SHOW THAT THEY 
PERFORM BETTER... HAVE FROM 
20% TO 30% LONGER LIFE! THESE. 7 
FACTS, DEMONSTRATED BY THOUSANDS OF BATTERY USERS, 
EXPLAIN WHY EXIDE-IRONCLADS ARE YOUR BEST INDUSTRIAL 
TRUCK BATTERY BUY— AT ANY PRICE! 


—_———— OO 


—— 


















& 
Exide INDUSTRIAL DIVISION, The Electric Storage Battery Company, Philadelphia 2, Pa. 


LET EXIDE HELP SOLVE YOUR INDUSTRIAL TRUCK BATTERY 
PROBLEMS. @ CALL AN EXIDE SALES ENGINEER FOR FULL 
DETAILS. €) WRITE FOR FORM 1982, A MANUAL ON 
INSTALLING AND MAINTAINING MOTIVE POWER BATTERIES, 


in - ‘ 
——“, 
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Shed a Tear for Melvin 


A few weeks ago an old acquaintance stopped us in a hotel 
lobby to say he likes DA’s current series of articles on Modern 
Traffic Departments. “But,” he added, “tell Doc Frederick I 
have a new angle for him: ‘If you want to be a traffic mana- 
ger, stick to your rates.’ He can use my case as a horrible ex- 
ample; but he mustn’t use my name.” 


We thought he was kidding until he began to tell us how he 
started with his company as a messenger boy and worked up 
to traffic manager; how he achieved the peak of his ambition 
when he became an ICC practitioner. 


“All this has been taken from me now,” he said with emo- 
tion. “If it wasn’t for my age, I'd quit!” 

Then he proceeded to tell us that about a year ago, inspired 
about the possibilities of automation, he submitted to the 
company's president an elaborate plan of mechanization that 
would eliminate a bad bottleneck between the production 
lines and the shipping room. 


His voice rose and he grabbed us by the arm. “Do you know 
what he said? He said, ‘Dammit, Melvin, if I had any idea 
that you could do this, I wouldn’t have let you waste your 
time playing around with freight cars. Right now, I want you 
to check every department. Clean out all bottlenecks. Then 
Pll send you out to our branch plants. I'll call an executive 
meeting tomorrow and announce your new authority as spe- 
cial assistant to the president.’ 

“Can you imagine that? Throwing away my lifetime experi- 
ence, when he could have hired some engineer? How dumb 
can a boss be?” He shook his head regretfully and added, “I 
just should have asked for authority to buy a fork truck!” 


“Well, Mel, experience counts, too, you know,” we said to 
ing. “B ll how is the job going?” 
be consoling. “But, tell us, how is the job going? 


“Oh, okay. Saved the firm over $100,000 this year by unit 
loading on disposable pallets, by cutting packaging and han- 
dling man-hours, by cutting types and sizes of shipping con- 
tainers, and so on. I also cleared 1,400 feet of in-process stor- 
age space in the production department.” 

“Good!” we said with real enthusiasm. “Results like that 
doubtlessly boosted that old pay check.” 

“Well, yes. I got a 50 per cent increase in salary, plus five 
per cent of the savings.” Then noticing our big smile, he hast- 
ened to add, “But I sure hate to see my rate and routing 
knowledge go to waste. And I sure miss those traffic club meet- 
ings, and the friends I made.” 
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Yakkety Yak 


Man does not live by bread alone? 
Right. And what a wheat surplus 
that has created! 

BOTTLE—NECK? Then there’s 
the TM who was such a sharpie on 
auditing freight bills he was pro- 
moted to head auditor in the ac- 
counting department. He, also, did 
too well. 

.. . He caught up with a blonde 
on the president’s expense account. 

. . « Now, he’s a field auditor at 
the company’s mines in Chile. 

WORRIES: A psychoanalyst re- 
cently disclosed the mental proc- 
esses of a TM and his expense ac- 
count: 

... Before he turns it in—worries 
what he forgot to include. 

. . As he turns it in—worries 
what the boss will disallow. 

. .. After he turns it in—worries 
about what he might have included 
if only he had the nerve. 

MORE WORRIES: Prosperity 
worries pessimists. They think 
there is no way to go but down. 

MORE ACCOUNTS: This is the 
opening and closing season. People 
are rushing to close payments for 
their old cars so they can beat their 
neighbors to open new accounts for 
the 1956 models. 

MORE BLONDES: Blanche Hir- 


sute offers these vital statistics: 

. .. 39 per cent really are blondes, 

.. . 29 per cent really are brun- 
nettes, 

... 19 per cent were, are or have 
been titians, platinums or two-tones, 


. . . 9 per cent are gray, 
... The balance are “testing.” 
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By providing a gear ratio best suited for 
each road and load condition, Eaton 2-Speed 
Axles permit engines to work in their most 
efficient and economical speed range, re- 
ducing stress and wear on operating truck 
parts. Truck maintenance is reduced, trucks 
deliver more on-the-job hours. In addition, 
because of Eaton’s exclusive planetary de- 
sign, forced feed lubrication, and extra 
rugged construction, there’s less mainte- 
nance on the axle itself. When axle repair 
is required, Eaton’s down-to-earth design 
makes the work quick, easy, and economi- 
cal. Trucks with Eaton 2-Speed Axles last 
longer, earn more at lower cost, are worth 


more on the trade-in. 


Ask your Truck Dealer for Complete Information. 

















AXLE DIVISION - 
? BAR awuracturine COMPANY 


CLEVELAND, OHIO 


@ PRODUCTS: Sodium Cooled, Poppet, and Free Valves *« Tappets « Hydraulic Valve Lifters * Valve Seat Inserts * Jet 
Engine Parts . Rotor Pumps - Motor Truck Axles « Permanent Mold Gray Iron Castings * Heater-Defroster Units * Snap Rings 
Springtites . Spring Washers. Cold Drawn Steel « Stampings « Leaf and Coil Springs eDynamatic Drives, Brakes, Dynamometers 


Circle No. 6 on Card, Facing Page 49, for more information 
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for Maintenance-Free Operation 
...and Long-Life Performance! 


Typical installation at Motor Cargo, Inc., Akron, Ohio 


COLSON “IN LINE” TRUCKS have been care- 
fully engineered to assure that all parts are so 
well balanced in construction that the completed 
trucks provide years of trouble-free service on 
all types of conveyor line systems. 


Features that insure this remarkable performance 
include the famous '‘‘PressWeld” Series Caster with 
a %" thick plate, formed and welded into a one- 
piece heavy-duty fork ... truck frames fabricated 
of heavy %" formed plate bolsters and side sills 





THE 


welded into a sturdy one-piece unit...and 
decks of 1” thick, kiln dried selected hardwood, 
free from knots and blemishes. 


COLSON “IN LINE” TRUCKS are available in 3 
platform sizes, with 4 types of running gear and 
4 types of towing devices for either overhead or 
sub-floor towing. 


Write us or consult your local phone book 
(under “Trucks: Industrial’’) for the COLSON 
office near you. 


CASTERS - HAND TRUCKS « LIFT JACK SYSTEMS 
HYDRAULIC, ELECTRIC AND MECHANICAL POWER LIFTS 


AND TRANSPORTS 


CORPORATION 


Elyria, Ohio 


Circle No. 7 on Card, Facing Page 49, for more information 
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Wabash/Road of the men 
who move perishables 











to market 


or, how to get your product to market on time 


from grove via Wabash 





Buyers and brokers of perishables 
routed thousands of cars of fresh fruits 
and vegetables via Wabash last year. 
They had good reasons: 


Perishables go Wabash on high-speed 
trains, on guaranteed schedules. Refrig- 
eration is carefully inspected and con- 
trolled. Wabash-owned terminal facili- 
ties speed up unloading. Wabash main- 
tains a Diversion Bureau to arrange for 
instant diversion and re-consignment of 
cars when needed. 


SHIPPERS! 


Look at the advantages of 
Wabash “HOT SHOT” Freight 


1. “Bridges” the Heart of America, 
a member of 13 Eastern and West- 
ern rate associations and committees. 


2. Connections with 64 major rail- 
roads. Coordinated schedules at 


nie . 118 interch ints. 
But your shipping problem may be dif- interchange points 


ferent. It may be steel, or grain, or 
chemicals. May we prove your commod- 
ity gets equally reliable handling when 
you ship it Wabash to, through or from 
the Heart of America? Wabash repre- 
sentatives in 45 cities have the facts. 


““HOT SHOT’’ FREIGHT 


3. All Diesel - powered trains. 
4. Superior car service to shippers. 


5. Fast “HOT SHOT" schedules to 
and through the major Gateway 
terminals or by-passing them 
altogether—as you wish. 


6. Modern yards designed for faster 
assembly of trains and more orderly 
traffic flow. 
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L. E. CLARAHAN, 
Vice-President—Traffic, St. Lovis 1, Mo. 
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LETTERS 


TO THE EDITOR 








State Taxation 


To The Editor: 


The question of merchandise stored 
by individuals or companies doing 
business with Public Merchandise 
Warehousemen and its status in the 
eyes of the law for taxability by city 
and county (DISTRIBUTION AGE, Aug., 
1955, p 10) has always been a “moot” 
one—and based on the statutes in ef- 
fect in the various states. 

I do not profess to know anything 
about the other 47 states, but we can 
positively assert that under Section 
70.111 (10) Wisconsin Statutes—Page 
11388 General Property Taxes—1949 
the following is applicable: 

“All merchandise shipped into this 
state and placed in storage in the 
original package in a commercial stor- 
age warehouse or on a public wharf 
shall while so in storage be considered 
in transit and not subject to local tax- 
ation, but no portion of a premises 
owned or leased by a consignor or con- 
signee shall be deemed to be a public 
warehouse despite any licensing as 
such.” 

Thus a non-resident or foreign cor- 
poration storing goods with any ware- 
house within the State of Wisconsin 
would be exempt from taxation on 
May Ist, the taxable date 

Harold M. Willenson, 
Secretary-Treasurer 
American Warehouse Co. 
Milwaukee 2, Wis. 


Warehouse Liability 


To The Editor: 


We represent a warehouseman 
who is presently being sued for loss of 
certain personal property. The ship- 
ping contract contained a clause limit- 
ing liability of our client to 10¢ a lb. 

The specific clause relied on by us 
which limits liability in the contract 
reads as follows: 

“That L——- A—— Moving & Stor- 
age Co. will not be responsible for 
loss or damage to goods by fire or 
otherwise in excess of 10¢ a lb while 
in its own care, or in cars while being 
loaded, or in warehouse awaiting ship- 
ment or delivery.” 

We would appreciate if you know of 
any decision where such clause or sim- 
ilar clause was considered. 

Edward H. Kahn 


Jacobs, Leibowitz & Kahn 
New York 17, N. Y. 


Such a contract is valid if the loss 
was not through negligence of the 
storage company and, also, the bailor 
had due opportunity to pay a higher 
storage rate and have full protection. 
See cases as follows: Kellett v. Alago, 
87 So. (2d) 187; 41 N. W. (2d) 676; 
85 Atl. (2d) 180; and 178 Atl. 563.— 
Leo T. Parker, D. A. Legal Consultant. 
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Coming Events 


Nov. 5-7—National Traffic Commit- 
tee of the Trucking Industry, spe- 
cial meeting, Washington, D. C. 

Nov. 8-l10—Fourth Canadian Na- 
tional Packaging Exposition, Cana- 
dian National Exhibition Grounds, 
Toronto, Canada. 

Nov. 9-l1—I9th Annual Time and 
Motion Study and Management 
Clinic, Sherman Hotel, Chicago. 

Nov. 14-17—Second International 
Automation Exposition, Navy Pier, 
Chicago, Ill. 

Nov. 17-18—National Industrial Traf- 
fic League, 48th annual convention. 
Executive Committee meets Nov. 
15-16, Chicago, Ill. 

Dec. 4-9—American Assn. of State 
Highway Officials, annual meeting, 
Jung Hotel, New Orleans, La. 

Dec. 12-13—The Material Handling 
Institute, annual meeting, Statler 


Hotel, New York City, N. Y. 


1956 


Jan. 18-19—American Trucking Assn., 
Executive Committee, Washington. 

Jan. 22-26—NARW-TRRF Advance 
Seminar, Purdue University, Lafay- 
ette, Ind. 

Jan. 23-25—Truck-Trailer Manufac- 
turers Assn., annual convention, 
Edgewater Gulf Hotel, Edgewater 
Park, Miss. 

Jan. 23-27—Regular Common Car- 
rier Conference, Board of Gov- 
ernors Meeting, El Mirador Hotel, 
Palm Springs, Cal. 

Feb. 6-7—National Wooden Box 
Assn., annual meeting, Shamrock 
Hotel, Houston, Texas. 

Feb. 9-10—Private Truck Council of 
America, annual convention, Cleve- 
land Hotel, Cleveland, Ohio. 

Apr. 3—The Material Handling In- 
stitute, spring meeting, Edgewater 
Beach Hotel, Chicago, Ill. 

Apr. 22-26—National Tank Truck 
Carriers, American Trucking Assns., 
Shoreham Hotel, Washington, D. C. 

Apr. 29-May 3—Operations Council, 
American Trucking Assns., annual 
meeting, Sheraton-Cadillac Hotel, 
Detroit, Mich. 

May 5—Local Cartage National 
Conference, American Trucking 
Assns., New Orleans, La. 

May 13-19—Regular Common Car- 
rier Conference, American Trucking 
Assns., Board of Governors Meet- 
ing, Edgewater Park, Miss. 

June 5-8—The Material Handling In- 
stitute's Exposition of 1956, Cleve- 
land Public Auditorium, Cleveland, 
Ohio. 
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Associated Traffic Clubs of America Lists Officers; 
Names Winners in Club Publications Contest 


Officers of the Associated Traffic 
Clubs of America, renamed at the 
recent 32nd Annual Meeting, are: 
L. A. Pomeroy, Jr., president; F. L. 
O’Neill, executive vice president; 
G. Lloyd Wilson, vice president, 
education and research; Raymond 
P. DeGroote, secretary, and R. 
Paul Yellen, treasurer and assis- 
tant secretary. 

Regional vice presidents in- 
clude: T. F. Murphy, New En- 
gland; Arthur C. Roy, Middle At- 
lantic; L. E. Galaspie, South At- 
lantic; R. C. Berrey, East North 
Central; George C. Stohlman, East 
Seuth Central; Ervin Manske, 
West North Central; Lamar W. 
Land, West South Central; Lowe 
P. Siddons, Mountain Region; 
W. E. Nicholson, North Pacific, 
and A. J. Lacombe, South Pacific. 

Members of the Board of Direc- 
tors are as follows: Terms to ex- 
pire in 1956—Alonzo Bennett, W. 
T. Burns, N. B. Correll, H. F. East- 
erling, R. J. Hanson, F. A. Mar- 


ATC Sponsors New Contest 


“Why Change the National 
Transportation Policy?” is the 
subject of the current essay con- 
test being sponsored by the As- 
sociated Traffic Clubs of America. 
The contest closes Dec. 31. All 
entries should be typed, double- 
space, on one side of the paper 
only. Length of the paper should 
be kept at about 1,000 words. 

To be eligible, a participant 
must be a member of a club affili- 
ated with ATC. All entries should 
be mailed to A. W. Greene, Asso- 
ciated Traffic Clubs of America, 
Chestnut & 56th Sts., Philadelphia 
39, Pa. 


shall, Mollie Moore, J. E. Myers, 
H. A. Peterson, R. M. Regan. 

Terms to expire in 1957—4J. S. 
Branch, Mrs. A. D. Woods, Madge 
Henderson, J. A. Inglis, M. A. 
Keith, W. S. Nevius, A. L. Peter- 
son, R. W. Sager, J. R. Wagner, 
N. S. Worrel. 

Terms to expire in 1958—A. H. 
Brown, L. H. Robbins, Dorothy H. 
Docken, Eugene Landis, G. H. Bur- 
tis, C. F. Farmer, M. Gaydos, P. M. 
Gish,. D. S. Mackie, J. W. Scott. 

Publications of the following 
clubs were awarded first place in 
their respective divisions: Traffic 
Club of Kansas City, Section 1A; 
Transportation Club of Louisville, 
Section 1B; Women’s Traffic Club 
of Metropolitan St. Louis, Section 
2A; Women’s Traffic Club of Pitts- 
burgh, Section 2B; Central Arkan- 
sas Traffic Club, Section 3. 

In addition, two awards of merit 
were named in each of the above 
classifications, and 17 Paceleader 
awards were made. 


—pa— 


John Black, Jr., of Birming- 
ham, Ala., was elected presi- 
dent of the National Truck 
Leasing System, Inc., at that 
group’s annual meeting im 
Chicago, Sept. 18-21. 





Car Loadings 


1955 1954 

January..........(4 wks.) 2,524,775 2,489 , 506 
February........ .(4 wks.) 2,575,082 2,461 , 745 
March... .. (4 wks.) 2,621 ,087 2,411, 886 
April.............(S wks.) 3,432,895 3,083,083 
May.............(4 wks.) 3,062,863 2,696 , 753 
June.............( wks.) 3,782,011 3,348,853 
| RES (4 wks.) 3,033,924 2,632,005 
August........... (4 wks.) 3,113,689 2,708 , 186 
September...... (4 wks.) 3,142,006 2,711,460 

Wee vices cnaesua 27, 288 ,332 24,553,477 
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J. W. Witherspoon, of Los An- 
geles, Calif., assistant general 
traffic manager of the United 
States Rubber Co., last month was 
elected president of the National 
Association of Shippers Advisory 
Boards at the 19th annual meeting 
of that organization, in Pitts- 
burgh, Pa. He succeeds C. L. Denk, 
of Atlanta, Ga., general traffic 
manager of Fulton Bag & Cotton 
Mills. 

T. C. Burwell, of Decatur, IIl., 
vice president of the A. E. Staley 
Mfg. Co., was re-elected vice pres- 
ident. Ralph E. Covey, of New 
York, traffic manager of the Amer- 
ican Sugar Refining Co., also was 
elected vice president. 

Few Easterling, of West Mon- 
roe, La., traffic manager of the 
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Club Briefs 


Ritson Graves, of U. S. Metals Re- 
fining Co., will talk on “Communica- 
tions” at the November meeting of 
the New Jersey Chapter, AMHS. 

Members of the Traffic Club of 
Houston were guests at an Interna- 
tional Trade Exhibit in Houston last 
month in honor of World Trade 
Week. 

E. G. Plowman, vice president, 
traffic, United Steel Corp., spoke at 
i the October meeting of the Transpor- 
4 tation Club of Toronto. 
| The Annual Dinner of the Trans- 

portation Club of Buffalo (N. Y.) has 
qa been scheduled for Nov. 10. 
bh Fred R. Field, president of the New 
York District Council, ILA, addressed 
the October meeting of Omicron New 
York Chapter No. 42, Delta Nu Alpha. 

Gordon M. Bain, executive vice 
president, Slick Airways, spoke on 
“The Place of Air Freight in Trans- 
portation” at the last meeting of the 
Los Angeles Transportation Club. 

“Competition in Transportation” 
was the theme of the first meeting 
of the season of Connecticut Alpha 
Chapter No. 56, Delta Nu Alpha. Dr. 
Frank Asher, DNA regional vice 
president, was the principal speaker. 

The Traffic Club of Greater Miami 
and the Women’s Traffic Club of 
Greater Miami will co-sponsor Trans- 
portation Day on Nov. 5 with a 
special program. 
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Chuting the News... 


(Continued from Preceding Page) 


National Association of Shippers Advisory Boards | 
Names Witherspoon President; Burwell, Covey VP s 


Brown Paper Co., was named sec- 


retary. 


More than 400 of the nation’s 
leading shippers and receivers dis- 


cussed problems and progress in 
the transportation industry at the 
meeting. William T. Faricy, presi- 
dent of the Association of Ameri- 
can Railroads, was a _ principal 
speaker. NASAB officials who re- 
ported on various phases of trans- 
portation included Witherspoon, 
Burwell, and H. E. Bingham, out- 
going secretary. 

Another highlight of the meet- 
ing was a report by R. C. Avery, of 
Rochester, N. Y., general chair- 
man of the shippers’ National 
Management Committee for Pre- 
vention of Freight Loss and Dam- 
age. 


-~DA-“— 


Claims for loss and damage 
on rail shipments in the first 
six months of this year de- 
clined 9 per cent below the 
corresponding 1954 period. 


—DAa— 


News Briefs 


An additional 2,300 miles of Inter- 
state System—recommended by state 
highway departments—has been ap- 
proved by the Bureau of Public 
Roads. 

The Material Handling Institute 
has announced that Modern Caster 
Co., Rockford, Ill., and David Round 
& Son, Cleveland, Ohio, have joined 
MHI. 

Delta Air Lines, Inc., has an- 
nounced that it will discontinue pro- 
gressively the use of the dual operat- 
ing name, Delta-C&S. 

The Port of San Francisco has es- 
tablished a Truck Unloading Service 
to provide fast turn-arounds for out- 
of-city carriers. 

The Illinois Central Railroad ex- 
panded its piggy-back service, effec- 
tive Oct. 1, between Chicago and 
Memphis. The expanded service will 
include trailer-load traffic. 

Pan Americar. World Airways has 
announced approval of a plan to pur- 
chase 45 American-built jet trans- 
ports. 















































General E. W. Rawlings (left), com. 
mander of Air Material Command, 
views the prize-winning display of 
the Topeka Air Force Depot, Topeka, 
Kansas, at the world wide Air Force 
packaging conference held recently, 
Henry Low, chief of the Material 


Control at Topeka, explains the ex-} 


hibit, which features aluminum sheets 
packed in a roll instead of flat 


SIPMHE Exposition in N. Y. 
Breaks All Records 


The 10th Annual Exhibition of 
the Society of Industrial Packag- 
ing and Materials Handling Engi- 
neers in New York late in Sep- 
tember went into the record books 
as the most successful meeting in 
the group’s history. Attendance 
at the Exposition reached 8,000, 
and registration at the technical 
short course totalled 425. 

Eighteen daily sessions were 
conducted at the short course on 
the NYU campus. The courses 
were divided into four sections. 

Another highlight of the pro- 
gram was the annual Protective 
Packaging and Materials Han- 
dling Competition. Winners in 
each of the seven classifications 
were: 

J. L. Krager, RCA, Corrugated 
or Solid Fibre Boxes; Breo Free- 
man, Jr., Specifications Packaging 
& Engineering Corp., Nailed Wood 
Boxes & Crates; W. M. Bates, 
Fairbanks, Morse & Co., Wire- 
bounds; R. Salembier, Jr., Speci- 
fications Packaging & Engineer- 
ing Corp., Cleated Panel Boxes; 
E. R. Highlander, Entron, Inc., 
General; H. A. Kilmer, North 
American Aviation, Export Pack- 
ages, and L. A. Walker and K. F. 
Rosebush, Chevrolet, Materials 
Handling. 


DISTRIBUTION AGE 
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Guided Missile Retarder Classification 


An electronic device developed for directing guided missiles now directs freight 





ears. Union Pacific Railroad has demonstrated a system at its retarded yard 
at North Platte, Neb., that switches, and controls the coupling speeds of freight 
cars automatically. Developed jointly by the railroad and Reeves Instrument 
Corp., this electronic wizard is the first full-train application of automatic 
switching and car retarding. Called the Electronic Yardmaster, the system is 
expected to virtually eliminate impact damage to boxcar lading resulting from 
errors in human control of freight car handling in retarder yards. While the 
pilot system now in use at the retarder yard provides for routing only to eight 
tracks, the completed project will provide automatic controls for all 42 tracks 
of the yard which handles as many as 4,000 freight cars in 24 hours 


Cabinet Committee Report in Spotlight as Truckers Meet 
in Washington at 22nd Annual Convention of the ATA 


The Cabinet Committee Report 
on Transport Policy and Organiza- 
tion stole the spotlight last month 
when more than 2,000 trucking 
executives gathered in Washington 
for the 22nd Annual Convention of 
the American Trucking Associa- 
tions, Inc. 

By many in attendance the Con- 
vention was called a “meeting for 
survival” as a number of speakers, 
group Officers, and individual mem- 
bers expressed the opinion that 
recommendation of the Cabinet 
Committee, if adopted by Congress, 
would wipe out the trucking indus- 
try. 

The six-day meeting, which be- 
gan Oct. 16, was highlighted by 
addresses by Howard Pyle, admin- 


-—Di-— 


Industrial Truck Makers 
Accept Military Standards 


At a two-day meeting last 
month with the Business and De- 
fense Services Administration 
and the Department of Defense, 
the Industrial Power Truck Mfg. 
Industry Advisory Committee ac- 
cepted, in general, the recommen- 
dations on military specifications 
presented by seven task groups. 
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istrative assistant to President 
Eisenhower; James K. Knudson, 
former ICC commissioner and 
DTA head, and Josh Lee, former 
CAB member, senator and congress- 
man from Oklahoma. 

The program also included 
championship finals of the National 
Truck Roadeo, and general mem- 
bership meetings of the Automo- 
bile Transporters Conference, Reg- 
ular Common Carrier Conference, 
Irregular Route Common Carrier 
Conference, Contract Carriers Con- 
ference, Film Carriers Conference, 
Local Cartage National Conference, 
Munitions Carriers Conference, Oil- 
field Haulers Conference, Private 
Carriers Conference, and Tank 
Truck Carriers Conference. 


Motor carrier participants 
in the National Motor Freight 
Classification last month at a 
meeting in Washington effected 
actions designed to comply 
with an ICC decision of Janu- 
ary, 1954, under which activi- 
ties dealing with freight classi- 
fication matters were required 
to be separated from those in- 
volving traffic matters of gen- 
eral concern to motor common 
carriers. 








MEN 


IN THE NEWS 


Traffic 


L. Entin—named traffic supervisor, 
Rohr Aircraft Corp., Chula Vista, 
Calif. 

Frank H. Burns—named director of 
material handling and traffic, Fisher 
Body Div., General Motors Corp., De- 
troit, Mich. 

Robt. J. Smith—appointed divisional 
traffic mgr., distribution div., Lever 
Bros. Co., Hammond, Ind. Alfred H. 
Reccard—named district traffic mgr. 
to succeed Smith. Paul R. Scarano— 
named asst. distribution analyst in 
New York. Robert W. Mahony — 
named district traffic mgr. at Los 
Angeles, Calif., succeeding Maxwell 
Glen—transferred to New York. 

Russell R. Srigley—traffic manager 
and consultant, Parke-Davis & Co., 
recently retired. 

Edward C. Madden—named director 
of traffic, The Admiral Corp., Chicago, 
Ill., succeeding William J. Curtis. 
Thomas A. Gaudette — named traffic 
mgr. 


David M. Daly 
—appointed traf- 
fic director, Bris- 
tol- Myers Prod. 
Div., Hillside, 
New Jersey. 





Gordon Stedman — appointed asst. 
director of traffic and warehousing, 
The Minute Maid Corp., New York. 

J. David Spruill—named gen’! traf- 
fic mgr., Columbian Carbon Co. 

M. D. Thompson—appointed gen’! 
traffic mgr., Wyandotte Chemicals 
Corp., Wyandotte, Mich., succeeding 
W. S. Nevius—named traffic consul- 
tant. 

William J. Curtis—named eastern 
div. traffic mgr., Kaiser Aluminum 
and Chemical Corp., Chicago, Ill. 

Edwin J. Pruszynski — appointed 
traffic mgr., Sheboygan (Wis.) Traffic 
Bureau. 

Layne Martin — appointed gen’ 
traffic mgr., and Melvin G. Kelly— 
named traffic mgr., Gould-National 
Batteries, Inc., St. Paul, Minn. 

Harold D. Cunningham—appointed 
gen’l traffic mgr., The Goodyear Tire 
& Rubber Co., Akron, O. 

Robert Pilson — reelected to third 
term as president, The Industrial 
Traffic Managers’ Club, Baltimore. 


Obituaries 


J. K. Hiltner—retired gen’l traffic 
manager, U. S. Pipe & Fdy. Co., re- 
cently passed away. 
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YALE Jorgque Transmission 


[| FULLY AUTOMATIC] 


Specifically designed for the KGA 51 Series of 
Yale Industrial Lift Trucks, the Yale Torque 
Transmission through torque conversion pro- 
vides the best all-purpose means of attaining 
“Power WHEN NEEDED.” 


DISTRIBUTION: AGE 




















TAX PLEAS FORECAST—Urgent pleas for 
the removal of all taxes on transportation will be 
presented to Congress early in 1956 by representa- 
tives of shippers, carriers, and travelers. Elimina- 
tion of these discriminatory levies would benefit the 
national economy, emphasizes the National Confer- 
ence for Repeal of Taxes on Transportation. The 
organization has named a special committee to lead 
its drive for tax repeal. 


ASSUMES NEW ROLE—Herbert Hyde, 
former trial counsel for the GSA, now is acting com- 
missioner of the GSA transportation and public 
utilities service. He is viewed as the probable choice 
for promotion to commissioner. GSA created the 
service earlier this year to expand the work of the 
transportation and public utilities division. 


BELT TESTS PLANNED — Conveyor belt 
manufacturers who sell to mining firms will be 
asked by the U. S. Bureau of Mines for assistance 
in preventing coal mine fires. The bureau proposes 
to issue standards for testing the fire-resistant qual- 
ities of the belts. Manufacturers would voluntarily 
submit samples of their product to the bureau’s 


central experiment station, at Pittsburgh, for test- 
ing. 


CAR ACTION TAKEN—Numbers of refrig- 
erator cars are being made available to haul non- 
refrigerated items in four western states, under ICC 
authority. Serious lack of boxcars in Oregon, Cali- 
fornia, Arizona, and Nevada prompted the ICC to 
permit the use of “reefer” cars. The substitution 
order is to be in effect through Dec. 31. 


ALTER CRATING RULE — Corps of Engi- 
neers has revised the military packaging specifica- 
tion for open wooden crates with a maximum capac- 
ity of 2,500 lb. Revision was ordered to clarify por- 
tions of the original rule and to provide detailed 
nailing patterns and requirements. The specification, 


concurred in by the three military services, is iden- 
tified as MIL-C-132A. 


CALLS RETURN LOW—Railroad spokesmen 
may have scored with the ICC in their bid for perma- 
nent status for the temporary freight rate increases 
placed in effect in 1952. Commissioner Mitchell 
argued during the agency’s recent hearing on the 
rates that rail lines get too low a return on their 
investment. They received less than 4 per cent las* 
year, he stated, compared with a 6.8 pct return 
recorded by a national communications company. 
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Washington 
By Ray M. Stroupe, Chilton Washington New Bureau 


FILLS LEGAL POST—An expert on federal 
administrative procedure, Robert Ginnane, is the 
new general counsel of tae ICC. Ginnane, a New 
York state native, has had 17 years of civilian and 
military experience with the government. As an 
attorney in the office of the U. S. Solicitor General, 
he took part in several legal cases involving the ICC. 


SHIP PROGRAM DRAFTED—Contracts for 
the first of 31 new cargo ships to be bought by the 
Moore-McCormack Lines, Inc., will be let next year. 
These vessels are included in a $300-million vessel 
replacement program worked out by the Federal 
Maritime Board and the ship line. Also in the pro- 
gram will be two large cargo-passenger liners that 
will replace ships now used by Moore-McCormack. 


APPROVAL IS LIMITED — Temporary ap- 
proval is given by the ICC to four motor «= 1rriers, 
including Riss & Co., Kansas City, asking : ‘hority 
to haul explosives. The agency places a five-year 
limit on certificates for the companies, endorsing 
three of the firms as fit and able to perform the ser- 
vice. ICC has pending an investigation of the opera- 
tions of Riss & Co. and defers its findings on the 
fitness of the carrier. 


GIVES LEASE GRANT—Allowed by the ICC 
is the operation under lease, until next March, of 
Pacific Freight Lines, Los Angeles, by Pacific Motor 
Trucking Co., San Francisco. The operator, a South- 
ern Pacific Co. subsidiary, proposes to buy the Los 
Angeles firm. Trucking groups have opposed the 
current ICC grant, contending there is danger in 
allowing a railroad subsidiary to expand its high- 
way freight service. 


READY SUPPLY SCHEME—Headway is be- 
ing made by the Defense Department on a proposed 
plan to place buying, storage, and distribution of 
military supplies under single management. The 
plan would go much farther than the present system 
under which one service buys an item, such as 
petroleum, for all military users, but does not dis- 
tribute it. New idea would be to put the buyer in 
charge up to the time the consumer gets the item. 


BACKS TRAILER RUNS — Pan- Atlantic 
Steamship Corp. has initial approval to haul loaded 
truck-trailers on the strength of its current ICC 
operating certificate. An ICC examiner recommends 
that the commission consider the firm to have au- 
thority to institute trailer service. Pan-Atlantic 

(Please Turn to Page 111) 
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In an effort to eliminate the Christmas gift-giving practice 
this carrier felt that an investment in American youth—in 


the form of a scholarship program—seemed to be an ideal 
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business goal. Customer reaction greatly favored the plan 














Motor Freight Transport 





Freight Carriers, Winston- 

Salem, N. C., we spent a 
good sum of money for Christmas 
remembrances for our customers. 
It was not intended as a bribe or 
a hope for future business, but 
rather a genuine effort on our part 
to show our customers we appre- 
ciated their patronage during the 
year. 

We were well aware of the law 
which forbade us to give any gift of 
intrinsic value. Incidentally, we 
were never able to define that 
word and, if reports we received 
were true, our competition didn’t 
know what it meant either. I have 
always felt we were breaking the 
spirit of the law if not the letter 
of it. 

Through many Christmas sea- 
sons we watched our expenditure 
for gift-giving get larger. We 
wanted to cut it out, but actually 
were afraid to do so, feeling that 
our competition would continue 
the practice and possibly we would 
lose some valuable accounts. 


firs a number of years at Pilot 


Operation ‘Gift-Giving’ 

This business of giving gifts, at 
least in our company, had become 
an evil. It became a year ’round 
job. Reaction in January—plan- 
ning in May—buying in June, 
July, and August—distribution to 
terminals in October and Novem- 
ber—and delivery in December. 

Christmas, which should be the 
happiest season of the year, be- 


NOVEMBER, 1955 


By E. Gerald Lackey 


Sec.-Treas, and Gen’l Sales Mgr. 
Pilot Freight Carriers, Inc. 


came a dreaded affair. We were 
confronted with problems such as: 
How much to buy? Who should re- 
ceive the most valuable gifts? 
Which customers could we possi- 
bly omit without losing their busi- 
ness? Which customers might give 
us more business if we gave them 
an extra nice gift? How could we 
get the gifts delivered without em- 
barrassment to the individual con- 
cerned? Should New York City be 
given more gifts? Could we pos- 
sibly cut down in Podunk? 

Not only was this situation 





Mark Hanna 


A graduate student in economics, and 
the first student selected to receive the 
Fellowship in Motor Transportation 
award for 2-year, post-graduate study 


Offers Scholarship Opportunities 


nerve wracking to us, but our 
salesmen were complaining. They 
needed more items—at least more 
of the expensive items. The result 
was the complete loss of the spirit 
of Christmas with all it could and 
should mean to us. 

The North Carolina Motor Car- 
riers Assn. first tackled this prob- 
lem in 1948. A panel discussion 
was held at least once a year, at 
which time we would deplore the 
practice and vow to eliminate it. 
However, at the last minute one 
or two motor carriers would break 
down and say they were going 
ahead with gift-giving for at least 
another year. 

Each year hope would turn to 
hopelessness at the time for deci- 
sion. We all seemed afraid and no 
one dared to take the initiative. 


Investment in Youth 


In 1952 the Pilot Co. began to 
look for some practical way to 
spend the money in lieu of the 
gift-giving practice. We looked for 
something that would have perma- 
nence and heritage. 

An investment in American 
youth, in the form of a scholarship 
program, seemed to be an ideal 
business goal. 

In our announcements of the 
program we endeavored to make 
our customers feel that they were 
responsible for making such a 
program possible, as indeed they 


were. 
(Please Turn to Page 66) 
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Salem, N. C., we spent a 
good sum of money for Christmas 
remembrances for our customers. 
It was not intended as a bribe or 
a hope for future business, but 
rather a genuine effort on our part 
to show our customers we appre- 
ciated their patronage during the 
year. 

We were well aware of the law 
which forbade us to give any gift of 
intrinsic value. Incidentally, we 
were never able to define that 
word and, if reports we received 
were true, our competition didn’t 
know what it meant either. I have 
always felt we were breaking the 
spirit of the law if not the letter 
of it. 

Through many Christmas sea- 
sons we watched our expenditure 
for gift-giving get larger. We 
wanted to cut it out, but actually 
were afraid to do so, feeling that 
Our competition would continue 
the practice and possibly we would 
lose some valuable accounts. 
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This business of giving gifts, at 
least in our company, had become 
an evil. It became a year ’round 
job. Reaction in January—plan- 
ning in May—buying in June, 
July, and August—distribution to 
terminals in October and Novem- 
ber—and delivery in December. 

Christmas, which should be the 
happiest season of the year, be- 
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came a dreaded affair. We were 
confronted with problems such as: 
How much to buy? Who should re- 
ceive the most valuable gifts? 
Which customers could we possi- 
bly omit without losing their busi- 
ness? Which customers might give 
us more business if we gave them 
an extra nice gift? How could we 
get the gifts delivered without em- 
barrassment to the individual con- 
cerned? Should New York City be 
given more gifts? Could we pos- 
sibly cut down in Podunk? 

Not only was this situation 
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nerve wracking to us, but our 
salesmen were complaining. They 
needed more items—at least more 
of the expensive items. The result 
was the complete loss of the spirit 
of Christmas with all it could and 
should mean to us. 

The North Carolina Motor Car- 
riers Assn. first tackled this prob- 
lem in 1948. A panel discussion 
was held at least once a year, at 
which time we would deplore the 
practice and vow to eliminate it. 
However, at the last minute one 
or two motor carriers would break 
down and say they were going 
ahead with gift-giving for at least 
another year. 

Each year hope would turn to 
hopelessness at the time for deci- 
sion. We all seemed afraid and no 
one dared to take the initiative. 


Investment in Youth 


In 1952 the Pilot Co. began to 
look for some practical way to 
spend the money in lieu of the 
gift-giving practice. We looked for 
something that would have perma- 
nence and heritage. 

An investment in American 
youth, in the form of a scholarship 
program, seemed to be an ideal 
business goal. 

In our announcements of the 
program we endeavored to make 
our customers feel that they were 
responsible for making such a 
program possible, as indeed they 
were. 

(Please Turn to Page 66) 
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2 Co ications room, 
' with color-keyed cards 
iy at left and long-line 
telephone system in the 
foreground, shown right 
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Chart (below) shows 
how war on claims has 
reduced os&d ratio. 
Dotted line represents 
the previous average 
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LONG-LINE telephone system connecting its 7 
main office in Jacksonville, Fla., with some 33 by 
terminals in the Southeast is the latest tool 0.87 
employed by the Great Southern Trucking Co. in its T 
war on claims. dur’ 
| The complete claim prevention program, including trat 
‘i the long-line system, is expected to save the company elaii 
some $200,000 on os&d’s in 1955. It is predicted that § °°“ 
better than 99 per cent of Great Southern’s ship- the 
ments will be claim-free this year. — 
The long-line telephone system, which was in- G 
stalled in January of this year, goes from Jackson- age 
ville to terminals scattered throughout the Southeast gin 
from Miami, Fla., to Chattanooga, Tenn., and Greens- " 
boro, N. C. 4 t 
The telephone system, which replaced a teletype ay 
network, includes five private circuits which remain oe 
open 24 hours a day. ; 
The $200,000 saving mentioned above is on an an- 
ticipated gross business of $20 million. When Great 
Southern opened its drive to reduce claims at the T 
start of the final quarter of 1954, the company’s claim hel 
ratio stood at 1.85 per cent. age 
By the end of the year the ratio was at its lowest nal, 
DISTRIBUTION AGE 
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Three miles from downtown Jackson- 
ville, terminal is on 33-acre site 
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Backbone of the Jacksonville operation is this equipment 
status board. Each card represents a piece of equipment 
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Concentrated war on claims, augmented by 
long-line telephone system connecting main 


office with 33 terminals, is expected to save 


this trucking company $200,000 in 1955 


OS&D Ratio 





point in years. With the additional impetus supplied 








Similar board for pick-up and epee y equipment holds 
cards arranged by route number and the drivers’ names 












patching information is handled orally, shipments 


‘_ by the long-line system, the figure had dropped to are traced, urgent messages are relayed, and daily 
D0! 0.87 per cent by the close of the first quarter of 1955. reports made. 
‘tia The chart at left illustrates results of the program The so-called “talk circuit” is operated in con- 
during the last part of 1954. The dotted line illus- junction with and in the same room with a control 
ng — ‘tates what the chart would have looked like had the system coded by color. This message room, which 
ny claims ratio followed the pattern set the previous has been dubbed “the rainbow room,” controls some 
al year. The solid line under 1955, however, proves that 300 daily dispatches covering more than 340 tractors 
pe the ratio continued its downward trend into the new and 625 trailers, plus all interline and spot-lease 
year. equipment moving over the Great Southern system. 
il Great Southern divides its operations into 13 four- Every company terminal appears on the control 
week periods instead of the customary 12 calendar board. Color-keyed cards and tabs represent tractors 
I months. and trailers at each terminal. Pertinent data, includ- 
. With the help of the long-line system, 85 per cent ing the drivers’ names, are posted on cards. With this 
aa of the company’s shortages are cleared up the same central dispatch control board, plus the telephone 
day they occur. Maximum and proper use of the system, the message room knows at all times where 
pe . every piece of equipment is at any hour of the day 
' equipment has enabled the company not only to cut ; ; : ; 
in costs, but also to give better customer service. or night. With an outbound shipment leaving the busy 
Atlanta terminal every six minutes, the importance 
n- of this close check is readily apparent. 
at et As an example of how the combined telephone and 
ne Twice a day, system-wide os&d conferences are control room board works, assume that a vent trailer 
al held over Great Southern’s leased lines. Freight over- is needed immediately in Birmingham, Ala. One is 
ages and shortages are reported, terminal by termi- located quickly at the Atlanta terminal, where it is 
- nal, for immediate investigation. At other times dis- (Please Turn Page) 
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Use of this 768-ft in-floor truck dragging 





system effected a 65 per cent damage cut 


Drag systems have been so successful in initial use, that Great 
Southern plans to install similar systems at all large terminals 


ol 





Long-Line Telephones... 


(Continued from Preceding Page) 


unloading before taking on an- 
other load for Florida. Since the 
Birmingham call is more urgent, 
telephone orders send the trailer 
to Alabama. A second trailer is 
dispatched later to Florida. 

The board is the outgrowth of 
studies made by Great Southern 
and other leading companies in 
the common carrier trucking field. 
It is similar to ones operated by 
several other large motor carriers. 
Director of Transportation J. L. 
Mayfield had much to do with its 
planning and installation, but it 
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was built and color-coded by Oper- 
ations Director D. W. Williams to 
give Great Southern the maximum 
use of its equipment. 

The control board and telephone 
lines have been powerful adjuncts 
to Great Southern’s war on claims. 
The concentrated drive on reduced 
os&d’s was born last summer, 
when management decided _ to 
make an extra effort in an attempt 
to win the annual contest spon- 
sored by the Freight Claims Coun- 
cil of the American Trucking As- 
sociations, Inc. 


i 






One of 560 carts in system is unhooked 
and wheeled directly into the trailer 


Another important factor in the 
company’s reduced claims ratio is 
the new equipment being pur- 
chased under a modernization pro- 
gram which got underway more 
than two years ago. 

Truck dragging systems eventu- 
ally will be installed in every large 
terminal, and already are being 
used at Miami, Tampa, Atlanta, 
Chattanooga, Charlotte, Birming- 
ham and in the new terminal in 
Jacksonville, where operations 
were started in late March. 


Education Program 


With physical conditions being 
right for a reduction in claims, 
management launched an _ inten- 
sive educational program which 
was developed around the philoso- 
phy that “people want to do a 
good job and will if shown how.” 
Each terminal manager was given 
a list of claim prevention duties 
for each employee—drivers, ware- 
house workers, office managers, 
os&d clerks, rate clerks, and the 
terminal manager himself. Com- 
pany officials conducted-claim pre- 
vention meetings at all terminals. 

Each case of freight damage or 
loss is investigated to fix respon- 
sibility. The delinquent employee 
is called in by the general mana- 
ger and told how to avoid making 
the same mistake again. When a 
terminal appears to be having spe- 
cial problems, a freight claim in- 
vestigator is sent to locate the 
source of the difficulty and to point 
it out to the manager in charge.® 
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By W. H. Roehrig 


System Superviser 
Merchandise and Demurrage 
Santa Fe Railroad 


conveyor is providing a sav- 

ings of more than $1 a ton 
for the Santa Fe Railroad in its 
Corwith freight house, in Chicago. 
This figure is based on actual 
savings in handling costs in its 
present freight house, compared 
to costs in the company’s former 
facility. The system made possi- 
ble a step-up of output from 900 
lb per man-hour to 1,400 lb per 
man-hour—a 40 per cent increase. 

Before opening its. present 
freight house, in 1952, freight was 
handled in a facility at the north 
end of the yards. Since the load- 
ing platforms were’ separated 
widely at this facility, a hand- 
trucking operation was the only 
one possible. Consequently, when 
the present lel freight house was 
constructed at the south end of 
the yards, the decision was made 
to mechanize it. 

In plan, the new freight house 
consists of a 25x48-ft brick head- 
house on the south, back of which 
extend three 1,235-ft-long con- 
crete platforms. The west plat- 
form, which handles outbound 
business, is 45 ft wide and spots 
70 road trucks. The east platform, 
also 45 ft wide, is devoted to in- 
bound traffic and spots 50 trucks. 
The center platform is 30 ft wide, 
and is flanked by three tracks on 


\" IN-FLOOR truck dragging 


A switchboard and console in the communications center 
link all platform employees with the centralized checker 


NOVEMBER, 1955 


In-Floor Drag System 





Saves $1 a Ton 





Installation of a drag-type conveyor 


in this freight house has raised the 


output from 900 to 1,400 lb per man- 


hour; an increase of over 40 per cent 


each side, which accommodate 160 
cars. 

Quick handling of the car and 
truck loads are achieved by the 
in-floor conveyor system. It con- 
sists of two circuits: One, 2,685 ft 
long for the outbound traffic, 
traces a course over the outbound 
and center platforms; the other, 


2,330 ft long is for inbound only. 

Each conveyor is a continuous 
chain in a floor slot propelled by 
a roller-chain drive powered by a 
30-hp motor. Catch devices in the 
chain, at 12-ft intervals, engage 
tow pins on the platform trucks 
on the line. Operating at a speed 

(Please Turn Page) 


By way of the communications center, the platform worker 
calling for information is transferred direct to checker 
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CONCRETE PAVEMENT 
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North end view of the Corwith freight house. The floor plan above shows 


traffic pattern. Seventy outbound trucks can be spotted and 50 inbound 


In-Floor Drag System... 


(Continued from Preceding Page) 














Santa Fe pin is raised or lowered into 


> : T 
of 150 fpm, the longer conveyor weights of loaded cars and en- chain Sy podel en cach aide of trick fi 
carries about 175 trucks at a time, gines. 
and the shorter one 165 trucks. An important factor in the man- 

: hour savings at Corwith was the 
Track Crommnge installation of a centralized com- persed over the platform. Each a 
One difficulty that has plagued munications system that permits caller, equipped with a portable ty 
planners of continuous conveyors a reduction of checkers. Former- talk-back speaker in the center of 
at freizht houses is the necessity ly, each car required a checker. an extension cord reel, plugs in 
of constructing costly bridges at Now, a team of nine checkers, and is given block numbers for 
track crossings. This was over- working in the headhouse, handle his shipments. A switchboard and t 
come by channeling the conveyor _ three cars each. a desk console link the callers “ 
circuit down a 6-deg ramp, turn- with the checkers. 01 
ing 90 deg to pass under three Checker Booths The heavier types of freight are p 
tracks, and then up another ramp. Seated in sound-proof booths, moved by a fleet of gas and diesel- £ 
Manganese steel was used for the the checkers can communicate driven fork trucks, which range in 
rail crossing to sustain the with any of 132 plug-in points dis- capacity from 2,000 up. A job- m 
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This truck dragging circuit serves the inbound plat- 
form. A separate circuit serves outbound platforms 


made lifter is used on the fork 
trucks to transport dock-boards. 


27-ft Runway 


To facilitate movement of fork 
trucks, the conveyor was built 
along a line 18 ft from the tracks 
on the outbound platform. This 
permits a 27-ft runway for the 
fork trucks. 

Additional benefits that have 
contributed to better efficiency 
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and lower materials handling 
costs at Corwith include: 

1. Use of the individual four- 
wheel platform trucks for each 
shipment virtually has eliminated 
misloadings. 

2. Loss and damage has been re- 
duced to a minimum. 

8. Congestion on the platform 
now is non-existant. Both empty 
and loaded trucks are kept on the 
conveyor line, thereby freeing the 





A loaded platform truck, with lot number, on the outbound 
platform starting trip around circuit to its alloted box car 


valuable platform working space. 

4. Each platform is served by 
two rows of mercury-vapor lamps, 
strung along the truss bottoms. 
The lamps are spaced at 25-ft in- 
tervals, giving excellent illumina- 
tion. 

5. Good access for road trucks 
is provided. The freight house 
fronts a four-lane highway. Wide 
concrete aprons permit easy en- 
trance to the outbound dock.® 


33 


i wae 
OS orig, WES oS? he set ORES cece cela toad 


SG perce ener ne ee FINN en vy. ewe pe ee eer ia - 


a" Fats, fle aes # tet 
fer sitar i 4 Rpt 3 -t 


t eG . =e 


rae 


PS Stil et 


Saad iat 


ae Pip a 
Bg Eo a 
Bet mings 

ay ie. 


2 i ebege Ff 
i 


i ‘ ref 


* ihr ay, 
eters 


‘uf 


4 : ie + i 
Pee wae 
y, Bee 


ae ne Le 


SiPap nh * 
6 2 ef ae 
¥, , ae 


i 
\ 


oo 
<4 




















Terminal Improvement=-I 








Operating on the theory that moderniza 
tion means efficiency, this firm has modern. 
ized all phases of its operation, including 


the physical facilities, systems and _ ideas 


By j. & Wright, DA Southeastern Correspondent 


Operational Efficiency 


via Complete Modernization 


N THE highly competitive transportation indus- 

try, complete modernization often spells the 

difference between profit and loss. The trucking 
industry is particularly sensitive in this respect. 
With taxes and overhead claiming a major share of 
the trucker’s income, he must depend on complete 
operational efficiency in order to survive. 


Complete Modernization 


McLean Trucking Company, with general offices in 
Winston-Salem, N. C., offers firm proof that efficiency 
in operation is the only answer to the trucking in- 
dustry’s profit problems. McLean has enjoyed con- 
siderable success by observing the simple rule that 
“modernization means efficiency.” 

McLean’s modernization program is_ carried 
through the entire operation. In addition to modern- 


Through use of fork trucks and in-floor truck drag 
system, only three per cent of shipments touch floor 
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ization of the conventional physical facilities—such 
as the terminal itself, over-the-road equipment, and 
freight handling equipment—the North Carolina 
firm carries modernization into such phases as driver 
selection and training, claim prevention training and 
tools, office procedure, safety training, etc. 

The modernization theme has been observed 
throughout the firm’s entire history. From a one- 
truck beginning in 1934, McLean has grown to the 
point where it is the largest motor freight common 
carrier headquartered in the South, and among the 
nation’s top 10. In the process, it acquired all or 
part of seven other companies between 1945 and 
1954. Service has been extended to cover 12 states 
and the District of Columbia along the Eastern Sea- 
board. 

In addition, McLean manages and operates the 
Carolina Motor Express Lines, Inc., under tempo- 
rary IC® authority, pending approval of McLean’s 
application to purchase the line. CMX operates be- 
tween Chicago, Annapolis, and points in the South- 
east. 

Now operating more than 1,700 pieces of mobile 
equipment, McLean’s intercity mileage jumped from 
2,273,812 in 1941 to 40,282,271 in 1955. For the 
same period the number of shipments have increased 
from 28,751 to 1.333,500. 

Of McLean’s 38 terminals, the largest is a bulk- 
break installation at Winston-Salem. During 27 
months of operation, it has provided more efficient 
service than facilities previously employed, with 
less damage to freight. 

The new terminal employs an in-floor truck drag- 
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ging system for freight handling, which has resulted 
in a 17 per cent decline in os&d’s. 

It has been found that the truck dragging method 
operates with greatest efficiency at 600,000 lb or 
more a day. The installation has been averaging 
about 1,700,000 lb a day, but was designed for 3,- 
600,000 Ib daily. 


Terminal Specifications 


The new McLean terminal is situated on a 22-acre 
site on the outskirts of Winston-Salem and is served 
by four major highways. It’s overall dimensions are 
130 ft wide by 650 ft long. A dock area of 60,000 
sq ft with tracks for 118 trailers and an office area 
of 5,000 sq ft, are designed for peak efficiency and 
safety. Surrounding the terminal are about 19 acres 
of yard, affording ample space for easy maneuver- 
ability and parking. Outbound trailers have regular 
berths, marked by signs overhead. Inbound trailers 
are pulled in at two designated spots, one on each 
side of the dock. 

An innovation in terminals of this type is a pneu- 
matic tube system with 36 outlets. There are two 
aluminum tubes, one for sending and one for re- 
ceiving. Freight bills, bills of lading, loading dia- 
grams and weight cards can be dispatched to or 
from the office at a rate of 40 ft per second. 

In the dispatcher’s office, bills are sorted by trailer 
numbers and placed in proper pigeonholes. When a 
trailer is loaded completely, bills. loading diagram, 
and weight card are sent to a manifest clerk. A relay 
button on the dispatcher’s control panel sends the 
pneumatic carrier back to the sub-station from 
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Above: As many as 118 trailers 
can be worked at one time in 
McLean’s ton-a-minute terminal 





VORA 
or Ned Left: Terminal is spotted adja- 
cent to office, safety, operations 
and the maintenance buildings 


which it originally came. 

When a trailer is to be 
pulled out or another one 
brought in to the dock, the 
job is done by one of four 
switching tractors, two of 
which are equipped with two- 
way radio. The dispatcher’s 
office signals a switching 
tractor, which hauls the 
trailer out for, or in from 
the road driver. 

‘he truck dragging system generally follows the 
pattern of similar installations often described in 
this magazine. Cargo for transfer to outbound trail- 
ers is stacked on 4-wheel carts of 750-lb capacity. 
The carts are attached to the dragline on 10-ft cen- 
ters and move at 120 fpm. Carts are given a track 
number which corresponds with that of the outbound 
trailer. A bill holder is attached to the front of the 
cart, together with a small blackboard for identifica- 
tion marking. 

Four electric trucks also are used for handling 
pieces too heavy or bulky for the carts. However, 
2-wheel trailers can be hooked together for long 
pieces. McLean also has supplemented the carts 
with hand trucks, which can be attached to the drag- 
line in the same way as the carts, and are used for 
bulky items. Fork-lifts are used largely for stacking 
and loading. The terminal and the drag system are 
operated 24 hours a day, seven days a week. 

One of the most valuable adjuncts of the com- 
pany’s all-out effort to cut down on shortages or 
losses is its communications system, which consists 
of TWX to all of its terminals, and leased telephone 
lines to all but five of these offices. The teletype is 
used primarily for tracing and other routine com- 
munications, the telephone for dispatching over-the- 
road units in the quickest manner possible to points 
in the system where needed. The telephone has been 
found to be the more effective method of getting action. 

Above all, McLean takes special pride in the na- 
tional recognition its safety and claim prevention 
programs have won. Details of these programs are 
reported on the following pages.® 
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e Cartoon calls attention to 
s need for care in handling 


Terminal Improvement =-II 





Education and training in this system are de- 
signed to emphasize the human element; as 
a result, the company has developed a claim 
prevention program which resulted in a five- 
year average in customer claims of not more 


than one-half of one per cent of the volume 





Claims and Their Causes 


McLean National 

Average Average 
To To 
Shortages 30.8 27.7 
Theft 13.7 5.1 
Improper Handling 33.9 35.1 
Concealed Damage 6.8 17.4 
Delay 1.8 1.2 
Defective Equipment 9.9 3.8 
Wreck or Fire 3.1 9.7 











Customer claims cost money, and, as this 
cartoon shows, loss comes out of profit 




























Importance of good loading practice shown 
by possibility of damage to shifting cargo 


Modern Claim Prevention at 


modernization program has paid handsome 

dividends is in the field of claim prevention. 
Over the past five years customers’ claims have aver- 
aged not more than one-half of one per cent. 

In 1950 the firm won top award in the national 
claim prevention contest sponsored by the ATA. In 
1951 and 1952 McLean took third place, and in 1953 
and 1954 received certificates of merit. 


()'= AREA in which McLean Trucking Co.’s 


Education and Training 


McLean management attributes its successful rec- 
ord to a program of education and training “that will 
enable each employee, new and old, to understand the 
cause of claims, their results, and the part he must 
play in eliminating them.” 

McLean calls the human element the most impor- 
tant factor in freight claims. With more than 2,000 
employees, most of whom handle freight, a great deal 
of training in freight handling is required to keep 
losses down. The firm finds that the principal cause 
of loss and damage is lack of education and training. 

At McLean, almost every loss, damage or delay can 
be traced back to an act of negligence on the part of 
an employee. Very few of these acts are deliberate. 

An effective claim prevention program, it is pointed 
out in a company manual, must have full manage- 
ment support. It should be designed to reach every 
person in the company; it must be long-ranged and 
adequately financed, and it must have the coopera- 
tion of all departments. The McLean program also 
suggests the necessity for follow-up. 

On-the-job training of workers is the responsibility 
of the terminal managers in the company program. 
No field representatives are employed. Management 
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Freight must be checked care- 
fully to imsure proper delivery 


the Personal Level 


feels that the terminal manager is supposed to know 
his men better than a traveling representative would. 

Turnover among terminal employees is relatively 
high, which means that new men are the number one 
problem. It is impressed upon them from the time of 
their employment that the checking, handling, load- 
ing and stowing of freight is a difficult and respon- 
sible job which requires special training. 


Early Training 


Every new employee is handed a small booklet 
titled “You and Your Company,” which covers briefly 
and in cartoon form a carrier’s responsibility from 
the time a shipment is picked up until it is delivered. 

Experienced employees are not considered to have 
completed their training because they have been do- 
ing the job for some time. With the freight picture 
changing from day to day, there are many new things 
for them to learn. They participate in the training 
program to the same extent as new men. 

One of the most effective methods used by the 
Claim Department to drive home the causes and 
effects of carelessness and inefficiency is an os&d 
summary for each terminal for every week. Reports 
for each terminal are in the hands of the termina! 
manager on Friday or Monday. These reports tell ex- 
actly what happened, how it happened and how the 
same mistake can be avoided in the future. 

Responsibility for clearing up a bad record falls 
upon the terminal manager. If he cannot solve the 
problem, the home office sends men of greater experi- 
ence to assist. Preventive measures to stop mistakes 
before they happen is the backbone of the educa- 
tional program. 

Continual instruction to employees is given by sev- 
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Inadequate and improper marking 
of shipments cause costly delays 








Careful handling is rewarded. All cartoons 
are from company booklet given new men 





Max Cooke 


Vice-President 
Claims Prevention 


eral methods, chief of which is regular meetings. 
Two os&d meetings are held each month, more if cir- 
cumstances justify. Minutes of these meetings must 
be sent to the home office. All meetings are on com- 
pany time. 

Every two weeks a special bulletin is published. It 
is in cartoon form and aims to drive home McLean’s 
instructions on careful handling and other factors 
involved in potential claims. 


Seasonal Precautions 


These cartoon bulletins not only call forcible atten- 
tion to mistakes that have been made, with name call- 
ing if necessary, but stress the precautions that must 
be taken during various periods of the year when 
there is extreme heat, or cold, heavy rains or other 
weather conditions to be guarded against. They also 
stress the special care to be taken during vacation 
seasons, when the make-up of terminal crews is going 
through weekly changes. 

Most of the bi-monthly meetings are short—usu- 
ally only 20 minutes—but they are well organized in 
order to accomplish as much as possible in that brief 
time. There are discussions of weak spots, as re- 
vealed by the weekly analyses of os&d’s and the bul- 
letins sent out from the home office; also motion pic- 
tures fyrnished by the ATA. 

(Please Turn to Page 68) 
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Terminal Improvement —TII 








Above: W. Henry (left) presents 
Marcus A. Dow award to G. C. Al- 


exander, former director of safety 


Right: A company instructor gives 
a group of driver-trainees pointers 
in maneuvering a highway unit 


Safety First=A 


In seven years of operation, this safety program has improved the company’s miles-per- 


NOTHER phase of the McLean Trucking Com- 
pany operation in which modernization led the 
way to efficiency, is in the field of safety. 

Through institution of a modern safety program, 
McLean can point to the following chart of year-to- 
year progress: 

1948— 28,000 miles per accident 

1949— 46,135 miles per accident 

1950— 58,336 miles per accident 

1951— 73,222 miles per accident 

1952—145,828 miles per accident 

1953—162,782 miles per accident 

1954—202,484 miles per accident 

1955—208,690 miles per accident 

(On basis of first eight months) 
This record won for the Winston-Salem, N. C.., 
company and its safety director the 1952 Marcus A. 
Dow Memorial Award, given each year to an out- 
standing fleet safety engineer for contributions to 
the fleet safety engineering profession. That same 
year, the North Carolina state safety award also 
was presented to G. Carlton Alexander, who was 
McLean’s director of safety at the time. 
Since that time Mr. Alexander has left the com- 
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pany to go into business for himself. In 1955 Max 
Cooke, former claims agent for McLean, was elected 
vice president in charge of claims prevention. As 
such, he administers the activities of both the claims 
and safety departments. H. T. Walton now is di- 
rector of safety, and J. O. Styers is claims agent. 

Although organization teamwork is stressed as the 
underlying factor in the success of the safety pro- 
gram, the motivation comes from company headquar- 
ters in Winston-Salem. 

During the seven years of the safety training 
program changes have been made in procedures. 
Currently, the program consists of psychological pre- 
employment tests, a driver training course for new 
employees, a later in-service course, and a refresher 
course for older drivers. Weekly meetings also are 
held to discuss accident-prevention. 


Effect on Earnings 


In 1953 the director of safety conducted a survey 
of 52 experienced drivers who had _ successfully 
passed through recruit training, in-service training, 
and the refresher course. 

Earnings of the group had increased from $474 
to $579 a month after refresher training, based on 
production miles driven. These drivers had aver- 
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accident record from 28,000 to 208,000 


aged 114,791 miles per accident before in-service 
training; after this training their accident-free mile- 
age jumped to 252,000. After the refresher course 
they averaged 330,000 miles without accident. 

A marked reduction of violations of safety regu- 
lations also was effected by supplementary training. 
Before in-service training the average was 60,549 
miles per violation; after in-service training the 
mileage per violation climbed to 168,000, and after 
the refresher course to 224,000 miles. 

The necessity for disciplinary action for violation 
of company rules also has been greatly reduced by 
means of continued training. Prior to in-service 
training these 52 drivers averaged only 86,093 miles 
per item of disciplinary action necessitated. After 
in-service training the mileage per item went up to 
132,631, and after the refresher course to 224,000. 

This survey has conclusively demonstrated that 
even the older and more experienced drivers benefit 
greatly from the refresher course, which now is 
given to all drivers once a year. 

Personnel selection and continuous training are 
the keynotes of the program. With more than 2,000 
employees, the company naturally has had a steady 
hiring program, in addition to replacements, to keep 
up with its own progress. 
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Left: Instructor explains Complex 
Reaction Tester to driver-trainees 
in driver training school classroom 


Drivers consulting with 


Below: 


their driver-supervisor. Each super- 
visor has charge of about 100 men 


VIOLATION OF SAFETY REGULATIONS 





PERIOD PRIOR TO 


, 4 60.549 MILES PER VIOLATION REPORTED 
SERVICE TRAINING 


RECEIVING IN- 


PERIOD AFTER 


aa a Po eae MULES PER VIOLATION 
SERVICE TRAINING 

PERIOD AFTER 
RECEIVING SECOND 
IN-SERVICE TRAINING 


Above: Value of in-service training for both new and 
experienced drivers is illustrated by violation report 


224000 MILES 
PER VIOLATION 





From the beginning of its program, McLean has 
subjected all trainee applicants to psychology tests. 
In an effort to reduce testing time and to work out 
a system more pertinent to the situation, the com- 
pany asked the psychology department of the State 
College of North Carolina to make a study which 
would correlate test scores with driver performance 
records and come up with a composite but simplified 
procedure applicable to both trainees and experi- 
enced drivers. 

What McLean has found from its years of testing 
is that in any group of normal people, as rated by 
psychology tests, there will be accident-prone and 
non-accident-prone persons. How to eliminate the 

(Please Turn to Page 70) 
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Electric typewriter handles continu- 
ous, marginally punched freight bills 








After freight bill is written, the 
one-time carbons can be snapped out 


With this system, it takes less time 
to process the bills for dock use 
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By P. J. Haughian, Treasurer 


Middle Atlantic Transportation Co., New Britain, Conn. 


Installation of an Integrated Data Processing 


system, and the use of continuous, marginally 


punched forms give promise of one of truck- 


ing’s lowest cost-per-freight-bill operations 


ITH fixed rates and regula- 

tions, the motor freight op- 

erator must depend on two 
principal factors in his battle to 
meet competition: 

1. His ability to increase profits 
by cutting operating costs. 

2. His ability to gain greater ac- 
ceptance, and volume, through of- 
fering better service. 

At Middle Atlantic Transporta- 
tion Co. we have found an effective 
answer to both of these needs 
through paperwork modernization, 
The latest step in this direction is 
the planned installation of an Inte- 
grated Data Processing system. 

Earlier we had effected consid- 
erable economy in the area of pa- 
perwork through the use of con- 
tinuous, carbon-interleaved forms 
for billing, and a tabulating sys- 
tem for accounts receivable. 

The IDP system will tie in the 
punched card operation at our New 
Britain, Conn., headquarters ac- 
counting office with the transmis- 
sion of waybills by leased wire ser- 
vice from eight terminals in seven 
states. Preliminary estimates indi- 
cate a savings of approximately 
one-third of the total billing costs. 

Briefly, the system will work as 
follows: 

1. Pick-up trucks will be stripped 
from the bill of lading, which is 


Paperwork Modernization 


the only piece of paper in existence 
when a shipment is received. 

2. Shipments then will be loaded 
on road trailers, and the bills of 
lading maintained in trailer order. 
This will be by clip-board or pigeon 
hole, according to the size and op- 
eration of the terminal. 

3. Bills of lading then will be 
rated, extended, and marked with 
the trailer number in preparation 
for the cutting of the waybills. 

4. Waybills will be cut by tele- 
printer. As the original copies are 
prepared, a perforated, five-chan- 
nel common language tape will be 
produced automatically as a by- 
product. 

5. Waybills will be transmitted 
over leased wire to the New Britain 
switching center by inserting the 
tape in a transmitter. 

6. At New Britain the waybills 
will be received in tape form. A 
master copy of the waybill will be 
produced and the tape inserted in 
a transmitter and sent to the proper 
destination. Waybill tapes will be 
passed through a tape-to-card con- 
verter, and pertinent data on the 
waybill tapes extracted automati- 
cally and entered on the cards. 

7. At destination terminals, forms 
will be threaded in receiving ma- 
chine permitting receipt of ready- 
to-use waybills. 
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A by-product of the renovated accounting system is an IBM 
punched-card follow-up unit to control accounts receivable 


in the Terminal 
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Continuous form, produced by Standard Register Co., is marginally punched 
to permit perfect pin-fced alignment in the typewriter, uses one-time carbon 


Two problems had to be resolved 
before the new system could be set 
up. Existing waybill forms had to 
be redesigned to facilitate extrac- 
tion of pertinent data into punched 
ecards. Secondly, the existing pri- 
vate wire system had to be revised 
to permit transmission of waybills 
as well as normal message traffic. 

Installation of the IDP system 
will result in improved communi- 
cations, better operations, more 
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prompt dispatching and the dis- 
patch of fresh drivers, improved 
rating and billing, postage savings, 
centralized auditing and control, 
rapid receipt of clerical data, etc. 

One immediate and obvious 
gain is expected when it becomes 
possible to wire each terminal its 
net revenue and tonnage by the 
second day after bills are cut. 
This results in further reduction 
of clerical expense in terminals by 


Customer statements are prepared as an almost automatic 
by-product of the working system in tabulating department 





eliminating the calculations and 
preparation of adding machine 
tapes formerly required to obtain 
revenue figures for the branch of- 
fice weekly operating report. 

Through use of the continuous, 
carbon - interleaved, marginally 
punched forms, which have been 
standard with our operation for 
several years, we have been able to 
effect a cost-per-freight bill con- 
siderably below industry average. 

Before these forms were adopted 
a study was made; and it was found 
that the biggest single cost factor 
in freight bill preparation was the 
time it took to write the bill. The 
price of materials was found to be 
insignificant compared to labor. 

Several important points led to 
the decision to adopt the forms. By 
equipping our typewriters with 
registrator platens—pin-feed de- 
vices which feed the form into the 
machine—we were assured of an 
uninterrupted work flow. Typing 
then became a production job, with 
no time out for adjusting or ar- 
ranging paper. 

Use of interleaved, one-time car- 
bons assures perfect impressions 
on all copies, with no hand adjust- 
ment needed. Because registration 
on marginally punched forms is 
guaranteed, the forms can be pre- 
numbered at the factory. 

Every time Middle Atlantic ac- 
cepts an order for a freight ship- 
ment, the paperwork routine be- 
gins immediately—initially in the 
preparation of nine copies of our 
bill. 


(Please Turn to Page 67) 
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Paper Pallet 


A newly developed one-ton ca- 


pacity, expendable paper pallet 
soon will be introduced by Titan 
Products. The four-lb pallet, when 
“knocked down,” occupies about 
25 per cent of the storage space 
required by ordinary pallets. It 





is easily folded and wire stitched 
or stapled. Each unit will support 
at least 2,000 lb, and can be 
stacked loaded four-high without 
endangering the base pallet. The 
units initially will be available in 
sizes of 32 x 40 and 40 x 48 in., 
with two-way entry for truck 
forks. Safety factors include fire 
and moisture proofing. 
Circle 35 on Card Facing Page 49 


Variable Speed Unit 


Several new developments in 
steel belt conveyors have been 
announced by West Bend. In- 





cluded are improvements in the 
design of the steel belt, as well 
as in new variable speed drives 


and electronic controls. A speed 
ratio of 3 to 1 is accomplished by 
variable speed drive _ pulleys, 
which adjust automatically. 

Circle 36 on Card Facing Page 49 


Box Bottom Stapler 


A new, wide-crown stapling 
machine designed to seal box bot- 
toms with fewer staples has been 
announced by Bostitch. The sta- 
ples are spaced « 
up to five in. & 
apart to meet 
standard 
freight specifi- 
cations. The 
unit, Model F94, 
is available for 
foot or motor 
operation The 
motorized unit, 
which operates 
at 186 strokes a minute, is recom- 
mended for volume production. It 
is claimed that three or four of 
these heavy-duty staples do work 
which usually requires 12 to 16 
staples of the customary size. 
Containers are easily inserted and 
removed from the bottoming post. 

Circle 37 on Card Facing Page 49 








40,000-lb Capacity 

A new model in its line of ad- 
justable truck leveling devices 
has been introduced by Rowe 





Methods. The unit is built into 
the pavement in front of a load- 
ing dock and by means of a hy- 
draulic system, raises or lowers 


- . « - FOR FURTHER INFORMATIOGLE 


a truck or trailer. This device, 
with standard units measuring 12 
ft in length, is available in 9 or 
10-ft widths. The ramp is oper- 
ated by push-button control. 
Circle 38 on Card Facing Page 49 


Exhaust Purifier 


New catalytic exhaust purifier, 
manufactured by Oxy-Catalyst, 
burns exhaust components of gas- 
oline-powered industrial trucks 
operating on leaded fuel, using 
pellet-type catalyst that resists 
lead contamination. The device 





is claimed to eliminate as much 
as 90 per cent of exhaust carbon 
monoxide, aldehydes and hydro- 
carbons. The unit, which is con- 
nected by flexible coupling to en- 
gine exhaust manifold is designed 
for convenient horizontal mount- 
ing on all types of trucks. 
Circle 39 on Card Facing Page 49 


Palletiess Handling 


A new type trailer, designed for 
palletless handling, has been an- 





nounced by Mercury. Standard 
wood or steel deck construction 
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has been replaced with 4 x \-in. 
bar stock, rounded on each end in 
oblong shape and welded to the 
frame at two-in. intervals. Fork 
trucks insert multiple forks be- 
tween the bars to pick up loads. 
Circle 40 on Card Facing Page 49 


Fork Truck Line 


A new line of electric fork 
trucks, Model FT, has been de- 
veloped by Baker-Raulang. Capac- 
ities are 3, 4, and 6,000 lb. The 
units have high stability due to 
low center of gravity, increased 








width and low overhang. Fea- 
tures include three braking sys- 
tems, automatic-type steering col- 
umn, foot pedals, instrument clus- 
ter and reduced weight. 

Circle 41 on Card Facing Page 49 


Torque Transmission 


A new series of lift trucks, the 
KGA51 line, has been introduced 
by Yale & Towne. The units are 
equipped with torque transmis- 
sion which provides fully auto- 
matic gear shifting. Built in ca- 
pacities from 3,000 to 8,000 lb in- 
clusive, these trucks provide a new 
dimension to the line of gas, diesel 
and LP-Gas powered equipment. 
The whole transmission unit can 
be removed from the truck with- 
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out disassembly and clutch discs 
can be replaced without removing 





major components. Dual brake 
pedals have been provided. 
Circle’'42 on Card Facing Page 49 


Power Dumpers 


The introduction of a new line 
of power dumpers recently has 
been announced by Langley. Model 
54 is for front dumping loads up 
to 750 lb, and lifts up to 8 ft. 
Model 36 is for front dumping 
loads over 750 lb, and any dump- 





ing height. Model 32 is for side 
dumping and is capable of han- 
dling loads from 2,000 up, and any 
dumping height. Any cycling can 
be furnished. 

Circie 43 on Card Facing Page 49 


Space Saver 


A completely new type of fur- 
niture rack has been added to the 
Rak-A-Tier line of storage sys- 
tems, as manufactured by Artco. 
Furniture is stored on open plat- 





forms that are cantilevered on 
both sides of center uprights on 
the aisle, and the closer placing 
of the horizontal rack supports, 
increases accessibility and pro- 
vides additional space. 

Circle 44 on Card Facing Page 49 


Heavy-Duty Hand Truck 


Hamilton now offers a heavy- 
duty freight truck designed spe- 
cifically for freight handling in 
terminal, dock, warehouse and 
freight carrier — % 
operations. fF 
Constructed of 
hardwood and 
steel, the truck 
is equipped 
with either 
semi-steel or 
molded-on rub- 
ber tired 
wheels. In- 
creased capacity and efficiency in 
handling is accomplished by two 
additional vertical center straps 
extending up to an extra cross 
strap at the top. Rated load ca- 
pacities are 1,000 to 1,800 Ib. 

Circle 45 on Card Facing Page 49 

(Please Turn Page) 
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CONTINUED FROM PREVIOUS PAGE 





Drop Bottom Box 


Many safety features have been 
incorporated into the design of 
the new, corrugated all-steel weld- 
ed drop bottom boxes announced 


by Palmer-Shile. The units are 
made for use either with position- 
ing stand or for controlled dump- 
ing by fork truck. Features in- 
clude safety corners, lapped 
joints, reinforced legs, and four- 
way entrance. 
Circle 46 on Card Facing Page 49 


Portable Rack 


Tires, small coils of wire, steel 
strapping and other circular items 
may be stored using a new type 
rack manufactured by  Frick- 
Gallagher. De- 
signed to _ in- 
crease the 
storage capac- 
ity, the unit 
provides high- 
er, more orderly 
stacking of 
bulky items. Ca- 
pacity is 1,300 
lb at each rack 
level. Shelves have 300-lb capac- 
ity. Racks are 48 in. wide and 18 
in. deep. Shelves and supporting 
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rails are adjustable in height on 
2-in. centers. Two standard 
heights are available: 7 ft 3% in., 
and 9 ft 3% in. 

Circle 47 on Card Facing Page 49 


Corrugated Wrapping 


Flexpak, a flexible corrugated 
board that shapes easily and of- 
fers maximum protection, has 
been introduced by Hinde & 
Dauch. Combining the protective 
qualities of corrugated board with 








the convenience of wrapping pa- 
per, Flexpak is supplied in rolls 
for easy dispensing. The material 
is cross-scored on the corrugated 
side to provide easy wrapping, 
and color-printed on the smooth 
outer side for identification. 
Circle 48 on Card Facing Page 49 


4,000-lb Capacity 


A new, hydraulic lift truck re- 
cently has been announced by 





Rack Hydraulic Equipment. The 
new unit is designed for simpli- 
fied handling of materials in dou- 


ble-face pallet systems, but also 
can be used in many other pallet 
truck applications. Features in- 
clude an overload by-pass safety 
valve, interchangeable forks, a 
no-drop handle, and high maneu- 
verability. 

Circle 49 on Card Facing Page 49 


Photo-Copying Machine 


A new, completely redesigned 
combination printer and proces- 
sor for dry process photo-copying 
recently has been introduced by 





Hunter Photo-Copyist. An _ im- 
proved light source and new ex- 
posure control system are fea- 
tures. The unit is 12 lb lighter 
than the previous model, and can 
be easily serviced and cleaned. 
Circle 50 on Card Facing Page 49 


Light-Weight Stacker 

A new, light-weight, hydraulic 
stacker which handles loads up 
to 500 lb, has been manufactured 
by Uhrden. Available with either 
manual or electric lifts, the unit 





has a _ double-acting hydraulic 
pump with approximately two-in. 
lift per complete cycle. Both 
models feature a positive floor 
lock device. Lifting height from 
the floor is 60 in. 

Circle 51 on Card Facing Page 49 
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Rubber Drum Tilter 


New Figure 522 tilter, espe- 
cially designed for pouring from 
the rubber drums used for chemi- 
eals and solvents, has been an- 





nounced by Nutting. It is light- 
weight, portable and requires lit- 
tle floor space. A non-skid clamp 
securely holds the drum. Units 
can be furnished to meet specific 
requirements. 

Circle 52 on Card Facing Page 49 


Air-Powered Unit 


Signode, claims to offer the first 
air-powered strapping machine 
that automatically tensions strap- 
ping and then seals and cuts it off 
in two easy motions. This semi- 
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automatic tool, Model AP, pro- 
vides uniform predetermined ten- 
sion which may be adjusted up to 
1,600 lb. Designed for use with 
52 or 34-in. steel strapping. The 
easy-loading magazine has a ¢ca- 
pacity of 75 seals. 
Circle 53 on Card Facing Page 49 


Versatile Stacker 


Lewis-Shepard announces a new, 
light-weight electro-hydraulic 
stacker with fifth-wheel steer, 
which can be used as a lift truck 
as well as for stacking. The truck 
is made in 1,000-lb capacity in 
either the platform type for skid 
platforms or the straddle type for 
pallets. With a lifting height of 
58 in., this unit can lift a 1,000-lb 
load at a speed of 25 fpm. It can 
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handle pallets up to 48 x 48 in. 
When the truck is used as a 
stacker, the handle locks in the 





upright position, and when used 

as a lift truck, the handle is used 

in the normal pulling position. 
Circle 54 on Card Facing Page 49 


Hand Truck Unit 


Tubular steel hand trucks in six 
basic types, with a wide selection 
of wheels from 5 x 1% in. solid 
rubber to 10 x 3.50 in. pneumatics 
with tube, re- 
cently have been aN 
introduced by 
M-H Equip- 





ment. Model 
21, shown, only 
weighs 21 Ib 
even when 





equipped with 
16 x 62.75. mM. 
pneumatic 
tires. The Stair 
Climber unit is 
of channel iron to provide maxi- 
mum strength with less weight. 
Designed primarily to fill the 
needs of the bottling industry, 
the “21” easily handles six cases. 
Circle 55 on Card Facing Page 49 





Skids and Trucks 


The new Market Forge, all-steel 
skids, semi-skids, and floor trucks 





feature all-welded longitudinal 
panels, engineered for maximum 
strength, versatility and cleanli- 
ness with minimum height. 

Circle 56 on Card Facing Page 49 


Automatic Dockboard 


The new HI-LO dockboard, an- 
nounced by Kelley, automatically 
adjusts to carrier beds using the 
power supplied by the backing 
truck. Operation is by a counter- 





weighted system. There are no 
dock plates to lift and drop, but- 
tons to push or levers to pull. 
Models are available for new, re- 
modeled and existing docks. In- 
stallation requires no electrical 
circuits, motors, controls or hy- 
draulic mechanisms. 
Circle 57 on Card Facing Page 49 


Conveyor Junction 

A new live roller conveyor junc- 
tion unit has been developed by 
The Rapids-Standard Co., Inc. The 
junction accessory is designed to 
transfer materials to or from a 
live roller conveyor, and consists 





of a straight section of live roller 

conveyor and a spur or auxiliary 

line which angles into the straight 

section at 37% deg. Rollers are the 

new 1.9-in. diameter type with 

grease-packed ball bearings. 

Circle 58 on Card Facing Page 49 

(Please Turn Page) 
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CONTINUED FROM PREVIOUS PAGE 





Die-Cut Stencil 


A small paper stencil, which is 
die-cut to reproduce shipping or 
product identification labels now 
is available from Weber Marking 
Systems. Can be used with either 
a printing machine or with hand- 





printers for imprinting facsimiles. 
Stencils are delivered already cut 
to print the standard information. 
It also can be die-cut to reproduce 
the users label or form. Variable 
information then is filled in on a 
typewriter or by hand with a 
stylus. 
Circle 59 on Card Facing Page 49 


Box Coding Machine 


Industrial Marking, recently 
announced the development of an 
entirely new machine for auto- 
matically imprinting small boxes 





and similarly shaped units or 
products. The unit transfers the 
boxes from the production line 
conveyor, pre-positions them, and 
carries them through the machine 
for spot printing. 

Circle 60 on Card Facing Page 49 
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Rolling Deck 


A new rolling deck unit, de- 
signed to facilitate loading and 
unloading, now is in production 
by the Rol-Loader. The _ unit, 
which operates on steel channels 





within the truck, can be rolled 
out to several locking positions. 
Fully extended, it will bear a 1%4- 
ton load. The full depth roll-out 
deck fits pickups, panels, sedan- 
delivery trucks, sedanettes and 
vanettes, up to one-ton capacity. 
Circle 61 on Card Facing Page 49 


Portable Conveyor 


Sage, recently introduced a new 
line of power-driven portable 
boosters, Models PS-1 and PS-2. 





The units are manufactured with 
full length control bar and belt 
conveyor. They can be run for- 
ward and reverse. The entire unit 
is portable and may be equipped 


with 1/3-, %4-, %4-, and 1-hp elec- 
tric gear head motors. 
Circle 62 on Card Facing Page 49 


Drum Clamp Unit 


A new drum clamp, introduced 
by Iron Works, can be used on 
any standard type fork lift ve- 
hicle. The unit lifts and conveys 
six drums at one time, and stacks 
and unstacks drums without dis- 





rupting the pile. The unit is 
claimed to operate six times 
faster. Overhead pickup requires 
no extra space between kegs to be 
handled and others. The clamp 
can handle any cylindrical object. 
Clamp drops over drums, pinches 
them in place, and raises through 
normal lift of the truck. 
Circle 63 on Card Facing Page 49 


Copying Machine 

A new, desk-side direct copying 
machine, capable of producing up 
to 1,000 letter-size black-on-white 
copies an hour from one or many 





originals, has been introduced by 
Charles Bruning. This virtually 
automatic unit occupies less than 
one sq yd of floor space. The 
Model 250 will take originals up 
to 1814 in. wide by any length, at 
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a speed of 10 in. to 25 linear ft a 
minute, and will turn out copies 
of practically anything’ typed, 
written, drawn, or printed on 
ordinary translucent paper. 

Circle 64 on Card Facing Page 49 


Paint Spreader 


A new all-metal, sled-type paint 
spreader, manufactured by Indus- 
trial Equipment, is claimed to save 
a minimum of 7% per cent in the 
paint required for a given task. 





Design improvements include an 
increased applicator surface and 
a corresponding decrease in flow 
orifice. Maintenance requirement 
for the unit is only a can of kero- 
sene or ordinary paint thinner for 
immersion when not in use. 
Circle 65 on Card Facing Page 49 


Lift Truck System 


A lift truck system, consisting 
of a lift jack and engaging bracket, 
in conjunction with  semi-live 
platforms, is offered by The Ham- 





ilton Caster & Mfg. Co. The sys- 
tem is applicable to any type of 
warehousing or storage operation, 
particularly where the use of pal- 
letizing and power trucks is not 
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practical or possible. One or more 
lift jacks can be used in combina- 
tion with any number of skid 
trucks. 


Circle 66 on Card Facing Page 49 


Mobile Radio Unit 


A new line of mobile two-way 
radio units, operating from either 
a six or 12-volt battery, and in- 
corporating innovations improv- 
ing receiver sensitivity, noise sup- 
pression and voice frequency re- 
production, has been introduced 


ee Ba ats ity 





by Motorola. The equipment is 
offered with all standard power 
output ratings for operation in 
the 25-54 mc, 144-174 me, and 450- 
470 mc bands. Conversion to split 
channel operation has been fur- 
ther simplified. Features include 
improved fringe area _ reception 
and greater range. 
Circle 67 on Card Facing Page 49 


Bar Stock Carrier 


A portable bar stock carrier, 
designed to permit heavy floor 
movement of bulk loads of raw 
materials or finished products, has 
been introduced by Rack Engi- 





neering Co. The all-welded steel 
unit is composed basically of 
heavy channels with a tow bar 
welded to the base. It measures 
four ft wide by eight ft six in. 
long. Design includes two 12-in. 
diameter rubber tired wheels, and 


four castered and rubber tired 
smaller wheels, all equipped with 
ball bearings. 

Circle 68 on Card Facing Page 49 


Conveyor Frames 


Pre-punched conveyor frames 
that provide variable spacing of 
rollers is a new feature that has 
just been added to the complete 
line of gravity wheel, roller and 
power and conveyors, manufac- 
tured by the Sage Equipment Co. 





Rollers can be repositioned to 
meet changes in product or con- 
tainer shapes. It also eliminates 
the necessity for tearing down the 
setup on the job because roller 
spacing can be quickly changed 
through the use of spring lock 
axles. Available in all size rollers 
and 11 different frame sizes. 
Circle 69 on Card Facing Page 49 


Power Sweeper 


A new design for power sweep- 
ers with no dust bag to empty was 
introduced by the Wayne Mfg. Co. 
A new dust control principle de- 
posits fine dust into the main hop- 
per automatically. Features in- 





clude automotive-type steering, an 
action enabling the unit to pick up 
larger objects or to travel without 
sweeping at speeds up to 15 mph, 
hydraulic dumping which disposes 
of refuse automatically, and a 
vacuum hose cleaning connection 
available for attachments. 
Circle 70 on Card Facing Page 49 
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FREEN| LITERATURE 








New Trailer Series 


A standard production freight Vol- 
ume Van, Series 4000, is illustrated 
and described in an eight-page booklet 
recently issued by Fruehauf. The unit 
is claimed to carry extra payload 
amounting to 35 per cent above the 
average now hauled by truckers. The 
ven is basically a 35-ft, lube-free 
tandem, with a capacity of 2,200 cu ft. 

Circle 71 on Card Facing Page 49 


Case History Reports 


Case history reports on advantages 
of properly designed and installed ma- 
terials handling equipment, now is 
available from Rapids-Standard. The 
reports cover three separate installa- 
tions involving power tool manufac- 
ture, engine maintenance procedures, 
and the fabrication of bristle and 
nylon brushes. 

Circle 72 on Card Facing Page 49 


Packaging Information 


A folder, entitled “Pillowed Pack- 
aging,” contains a description of how 
products can be protected from costly 
damages and delays in shipment by 
proper use of Armour’s light-weight 
packaging material. Hairflex is made 
from animal curled hairs bonded with 
latex rubber. 

Circle 73 on Card Facing Page 49 


Conveyor Belt Line 


A data sheet on its new line of food- 
handling conveyor belts, recently has 
been published by Goodrich. Three 
types of belts for various commodity 
handling, are illustrated and de- 
scribed. Certain belts are made with 
compounds colored a light “eye-rest” 
green, claimed to be ideal for inspec- 
tion line service. 

Circle 74 on Card Facing Page 49 


High-Capacity Trailer 


A color folder, which describes the 
new Series-H line of high-capacity, 
aluminum trailers, has been released 
by Brown. Illustrations and general 
specifications also are included. Units 
are available in stressed skin or exte- 
rior post types of construction. 

Circle 75 on Card Facing Page 49 
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Warehouse Directory 


A Chicago area membership direc- 
tory, including information considered 
to be of interest to traffic personnel, 
recently has been published by Illinois 
Assn. of Merchandise Warehousemen. 
The officers, facilities, building con- 
struction data, and sales information 
relative to various companies, also are 
included. 

Circle 76 on Card Facing Page 49 


Fork Truck Versatility 


Fast, maneuverable electric fork 
trucks with capacities of 1,500, 2,000, 
and 2,500 lb, are described in a 6-page 
bulletin released by Baker-Raulang. 
Bulletin 1327D describes the FS line 
of battery-powered trucks, and also 
many of the _ special attachments 
available. 

Circle 77 on Card Facing Page 49 


Fork Lift and Platform Line 


A pamphlet, illustrating and de- 
scribing Erickson’s complete line of 
fork lift and platform trucks, now is 
available. Specifications, weight ca- 
pacity data, and the various models 
manufactured, also are included. 

Circle 78 on Card Facing Page 49 


Walking-Type Fork Truck 


Bulletin 551-2, released by Barrett- 
Cravens, presents the Hi-Lift, Model 
TTF-20. This telescopic tilting fork 
truck is designed for the moving and 
storing of pallet loads—including op- 
eration in congested areas. It also 
handles skids and box tops, as well as 
any loads which can be carried on 
forks. 

Circle 79 on Card Facing Page 49 
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Furniture Pads 


Fulton recently issued a folder de- 
scribing in detail various types of fur- 
niture pads and accessories used in 
moving. These light-weight units, in- 
cluding tarpaulins, drop cloths and 
floor runners, are claimed to occupy 
less van space, and are made to meet 
requirements. 

Circle 80 on Card Facing Page 49 


Automatic Transmission 


A new automatic transmission, 
called TowmoTorque Drive, now avail- 
able on almost all models of Tow- 
motor Fork Lift Trucks, combines 
construction features of torque con- 
verter drives with certain advanced 
design principles, such as creep-con- 
trol. 

Circle 81 on Card Facing Page 49 


Handling Report 


Hyster has issued .a new field re- 
port, No. 63, on the profitable han- 
dling of “head-end” railway cargo 
with Cargotainers and the Hyster 
2,000-lb capacity fork truck. The illus- 
trated report shows advantages of the 
system. 

Circle 82 on Card Facing Page 49 


Electric Plants Data 


The design, development and pro- 
duction of complete, self-contained, 
high quality, electric generating plant 
equipment, is illustrated and described 
in a booklet issued by Ready-Power. 
Supplementary price list bulletins, 
25A, 25B, and 25C, also are available. 


Circle 83 on Card Facing Page 49 


Move Materials 


Lamson Mobilift Corp. announces 
the release of a new six-page, file size 
bulletin, “Move Materials.” The new 
bulletin is set-up for quick, easy read- 
ing and as a ready reference. There 
are five photo cuts with thumb-nail 
descriptions of some of the exclusive 
cost reducing features of the stand-up 
and sit-down lift truck models, tables 
of complete specifications of each 
model and a page of two color 
sketches showing 12 of the Mobilift 
matched attachments. 


Circle 84 on Card Facing Page 49 
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Railroads in France 


The French National Railroads have 
presented, in an 88-page brochure, 
the story of a modern railroad system, 
its structure and operation. Entitled, 
“Les Chemins de Fer en France,” the 
publication also highlights the aspects 
to which the French railroads have 
been devoting particular effort. 

Circle 85 on Card Facing Page 49 


Materials Handling Tool 


The story of low cost materials 
handling with “three-tools-in-one” 
Moto-Bug, is graphically presented in 
an eight-page catalog, recently pub- 
lished by Kwik-Mix. Three inter- 
changeable attachments — hopper, 
platform, and forklift—for one stand- 
ard chassis, allows the device to load, 
lift or haul all types of materials with 
one basic unit. 

Circle 86 on Card Facing Page 49 


Unitizing Methods 


A 16-page book, featuring unitizing 
—the process of grouping individual 
packages or products into a single 
unit—recently has been published by 
Acme Steel. The book illustrates 
many ideas for faster and more efti- 
cient movement of materials. 

Circle 87 on Card Facing Page 49 


Storage Equipment 


More than two dozen new ideas in 
space-, and time-saving storage equip- 
ment are presented in a 16-page il- 
lustrated color catalog recently re- 
leased by The Frick-Gallagher Mfg. 
Co. Described are racks, bins, shelves, 
and pallet frames. Both product and 
in-use pictures, general description 
and specifications are provided. More 
than 120 models are listed. 


Circle 88 on Card Facing Page 49 


Motor Truck Data 


White Motor recently issued a new 
version of its Autocar diesel folder, 
describing the quality features and 
the complete line. A new booklet, en- 
titled, “This is White,” provides back- 
ground on the important part the com- 
pany plays in the trucking industry. 

Circle 89 on Card Facing Page 49 


Rail Car Unit 


The Hemco Mfg., Inc., announces 
new literature, describing changes in 
their new roadable type rail car 
switcher, which utilizes the box cars 
weight, through weight transfer, to 
obtain traction. The unit is equipped 
with a coupler that provides positive 
connection to either side of the rail 
ear. The unit, featuring fluid drive, 
develops a draw bar pull of 7,400 Ib. 
Specifications also are included in the 
release. 

Circle 90 on Card Facing Page 49 
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Automated Warehousing 


A complete picture of the latest au- 
tomation developments in warehous- 
ing is shown in a brochure, recently 
issued by Associated Warehouses. De- 
tails on the combined methods of au- 
tomated materials handling and elec- 
trified office data processing, also are 
included. 


Circle 91 on Card Facing Page 49 


Floor Repair Product 


A seven-step procedure for repair- 
ing concrete floors with new, non- 
shrink mortar, is described in a folder 
just released by Master Builders. The 
pre-mixed product requires only mix- 
ing with water at the time of use. It 
can be used indoors or outdoors. 


Circle 92 on Card Facing Page 49 


Revolving Crane 


An illustrated, two-color folder, de- 
scribing a new self-propelled, diesel- 
electric revolving crane, has been re- 
leased by R. G. LeTourneau, Inc. On- 
the-job photographs and statements 
of application are included. The unit 
has a 150-ft-ton capacity, and compre- 
hensive graphs show the effective 
working ranges with either a 30-, or 
40-ft boom. 

Circle 93 on Card Facing Page 49 


Roller Conveyors 


A new catalog on Series 60 medium- 
and heavy-duty roller conveyors has 
just been issued by The E. W. Busch- 
man Co. Twenty pages of data and 
specifications on the complete line de- 
scribe the various types giving capaci- 
ties of rollers and bearings. Detailed 
cutaway views show the dustproof and 
grease-packed-for-life bearings with 
true-labyrinth metal seal, as well as 
integral and plain ball bearings. 


Circle 94 on Card Facing Page 49 
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Plant Maintenance Manual 


This second edition is claimed to be 
the most complete “blueprint” avail- 
able for a cost-cutting maintenance 
program. It is designed specifically to 
accomplish three things: 1. To pre- 
sent basic maintenance methods for 
the equipment found in most indus- 
rial plants. 2. To provide a working 
basis for a preventive maintenance 
program. 3. To impress on manufac- 
tures of industrial equipment the ne- 
cessity for building simplicity of 
maintenance into their products. Chil- 
ton Book Division, Philadelphia 39, 
Pa. 340 pp. $5.50. 





Palletized Handling 

A new, improved pallet roller, with 
modernized design features, is de- 
scribed and illustrated in a bulletin re- 
cently issued by Penco. The unit is 
manufactured in both a dolly-type and 
a swivel-type. The dolly-type is de- 
signed for two-way direction with 
2-, and 4,000-lb capacity. The swivel- 
type is for loads to go in any direc- 
tion, with 4,000-lb capacity only. 

Circle 95 on Card Facing Page 49 


Cost-Cutting Tips 


Twenty-four cost-cutting ideas with 
industrial trucks, taken from all ma- 
jor industries, are contained in a new 
broadside, recently released by Elwell- 
Parker. Fork trucks, low and high- 
lift platform trucks, cranes, and other 
models are illustrated and described. 
Case examples are analyzed. 

Circle 96 on Card Facing Page 49 


Truck Payment Plans 


A folder, describing the “Earn-Its- 
Own-Way” leasing and extended pay- 
ment plans, now available on all 
trucks and accessories, was announced 
by Automatic. An extended payment 
purchase plan also is included. 

Circle 97 on Card Facing Page 49 


Hand and Power Equipment 


The fall issue of the Lever, the 
Lewis-Shepard magazine, now is 
available. Installations and applica- 
tions of both hand and power equip- 
ment are pictured throughout this 16- 
page publication. 

Circle 98 on Card Facing Page 49 


Hand Lift Trucks 


Bulletin 555-1 covering Barrett- 
Cravens Co. single-stroke hand lift 
trucks has been released. One im- 
portant change in this line is pre- 
sented. The capacity of the R Model 
truck has been increased from 3,500 
to 4,000 lb. Complete specifications of 
these single-stroke lift trucks are 
given in the bulletin, with line draw- 
ings showing their distinctive feat- 
ures. 

Circle 99 on Card Facing Page 49 


Packaging Method 


A booklet describing the character- 
istics of a new paperboard product 
for packaging, plus information rela- 
tive to its application, has been re- 
leased by National Container. 


Circle 100 on Card Facing Page 49 


Conveyor Equipment 


Catalog No. 4,000, which illustrates 
and describes various types of con- 
veyor equipment, recently has been re- 
leased by the Samuel Olson Mfg. Co. 


Circle 101 on Card Facing Page 49 
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Close-up view of conveyor drive, which in- 
clude 10-hp motor, worm gear drive, chain 





In addition to the 25 per cent saving in 
dock operating costs, the conveyor provides 
better schedule performance, a lower claims 


ratio, fewer misloadings, and faster handling 


Overhead Drag System 


Cuts Costs 25 Per Cent 








One man can detach a loaded cart in seconds. The cart is wheeled 
directly into highway truck for unloading. Conveyor speed is 160 fpm 


By Edwin J. Knudsen 


INCE mechanization of Con- 

solidated Freightways’ Chi- 

cago freight terminal, the 
operation has shown an increase 
in man-hour' production which 
amounts to a 25 per cent reduc- 
tion in dock operating costs. 
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Because of its steady growth of 
business, the terminal was com- 
pelled to make three additions 
since its original construction 15 
years ago. Under these circum- 
stances it was impossible to de- 
velop a model terminal, such as 


could have been planned if it were 
built from scratch. One objec- 
tionable condition that resulted 
from this building program was 
that the office area ended up in 
the middle of the building, and 
protruded into the dock area some 
20 ft. 

In plan, the dock is 360 ft long 
and 60 ft wide. It runs in an east- 
west direction, which permits 
maximum natural lighting. At 
the receiving dock on the south, 
there is space to spot 20 trucks, 
plus seven doors for loading out 
trucks for city delivery. The com- 
pany’s office takes up 60 ft of this 
space, extending 20 ft into the 
dock. The outbound dock at the 
north spots 32 road trucks. 


Overhead Truck Drag 


An overhead truck dragging 
system—790 ft in length and 
equipped to tow 63 carts, each 
with a 1500-lb capacity—was in- 
stalled on the dock. The overhead 
line runs around the office area. 
It is hung 8 ft from the dock floor, 
12 ft inward from the pickup and 
receiving side, and 14 ft from the 
road truck side of the dock. 

The conveyor, running counter 
clock-wise, may be operated at a 
speed of from 80 to 160 fpm. 
Using a number system for iden- 
tification, the loaded cart is un- 
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hooked quickly at its designated 
outbound over-the-road truck. 

A switch for starting and stop- 
ping the line, equipped with a 
bell signal, is located every 30 ft. 
A rigid mast is used to engage the 
carts to the line, and was de- 
signed and improved by Consoli- 
dated after much trial and error. 
This mast is now about as trouble- 
free as possible and has resulted 
in a minimum of maintenance. 


The Carts 


The carts used are standard on 
all 10 of the company’s conveyor- 
equipped docks. The truck is con- 
structed with hardwood, its deck 
measuring 36x48 in. Its edges are 
bound with steel angle. 

The deck is 14 in. above the 
dock floor. The rear wheels are 
12 in. in diameter and the front 
wheels are 6-in. pin type casters. 
Two fork-lift trucks, having ¢ca- 
pacities of 2,000 and 4,000 lb, are 
used te move the heavier freight. 


Daily Tonnage 

The dock crews are split into 
two shifts. One shift works from 
4 a.m. to 12:30 p.m., and the other 
from 12:30 p.m. to 9 p.m. These 
crews handle on an average 500,- 
000 to 750,000 lb of outbound and 
300,000 to 400,000 lb of inbound 
tonnage a day. 
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Terminal floor plan. A represents 14-ft single bay, B is 20-ft 


double bay. 


West receiving doors are for city 


delivery 


This section of the 790-ft Link-Belt conveyor runs along 
unloading dock. Trucks back up to sliding doors at right 





The Chicago terminal, which is 
the eastern terminus of the Con- 
solidated system, ranks second in 
dollar volume and fourth in ton- 
nage of the company’s 57 termi- 
nals. Ten of these terminals now 
have mechanized conveyors. 

Additional advantages that Con- 


solidated has experienced from its 
truck dragging system in the Chi- 
cago terminal include: 

1. Better schedule performance. 
. Lower claims ratio. 
. Faster handling of interlines. 
. Fewer misloadings. 
. Higher load factors.® 


or km &W 


51 


Titian — «e< 


—- He ml 


—— 


; 


ee ge 


~_ 


+ ee - 


Se ee ee nn ne 










































steph 


We atime SS SBE tan se Sea) GP TON DONE ip rene oes : Palen Bc eS cabs, ic Say emge Ge Sane i 9 , 
ei pePrqom ening pe ape 


I a Nl et lithe gS 


-_ 


ao ed 


re ae ers 
60 a ln 








3 = eee 
ee FF y hs "9 Bs as 
DS RE A et eR A I AO ill he EI ER A eM -— - or pom santas mone 
SLT FEO PETE - a P - 
° — . 
& pe « we #4 ets " 
4 a ah URLS rN 4 2S 


Modern Traffic Department Series=Part III 





RAFFIC management in a 

plant the size of the S. D. 

Warren Co. at Cumberland 
Mills, Me., involves much more 
than many people think. It is 
more than just checking rates and 
trying to divide tonnage fairly 
among the various carriers. Traf- 
fic is an important cog in the ma- 
chinery that makes this company 
click. 

For that matter, traffic manage- 
ment is important to any paper 
company where the bill for 
freight amounts to from 14 to 20 
per cent of the total costs of pro- 
duction. Our own freight bill 
runs about $5 million a year on 
both incoming raw materials and 
finished paper shipped out. We 
usually handle about 14,000 
freight cars a year. 


The Various Phases 


A great many phases of trans- 
portation affect our incoming raw 
materials and supplies, as well as 
the distribution of our finished 
product. We must check and es- 
tablish rates constantly. We must 
select the best routes. We have 
to secure special transportation 
equipment. 

We must work along with the 
people who carry our goods, to 
get the best possible service from 
them. We must keep demurrage 
as low as practicable. Another 
duty that our Traffic Department 
constantly is performing is the 
prosecution and prevention of 
damage claims. 

Holding down demurrage is a 
real chore. It is important not to 
hold cars in our yard very long 
over the free time but, at the same 
time, we can’t take the chance of 
shutting down the mill for lack 
of materials or supplies. Due to 
limited storage facilities, we must 
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Spending $3 Million 


By Robert L. Travis 
Traffic Manager 
S. D. Warren Company 
as told to 
John H. Frederick 


DA Transportation Consultant 


be prepared for unexpected 
strikes, work-stoppages affecting 
our supplies of raw materials, 
snowstorms or washouts. Such in- 
cidents can raise havoc with well- 
planned transportation schedules. 

There are many times when we 
huddle with the Purchasing De- 
partment to balance possible de- 
murrage against a saving they 
can make by buying in advance 
of price increases. With demurr- 
age rules and charges changing 
constantly, this definitely is an 
interesting phase of traffic con- 
trol. 

Rates have become more and 
more complex, and getting rates 
changed is a complicated and in- 
volved job. It is the responsibility 
of the traffic manager to discover 
rate discriminations and to nego- 
tiate rate changes with the car- 
riers. 

Routing is closely allied with 
rates, and involves the closest 


Editor's Note: This series of copyrighted articles 
is being excerpted from a forthcoming book b 
Dr. Frederick. The editors of DISTRIBUTION AGE 
gratefully acknowledge the privilege of exclu- 
sive prepublication magazine, rights. 





kind of cooperation with the Pur- 
chasing and the Sales Depart. 
ments. Sometimes we are able to 
route cars the cheapest way; 
sometimes we have to route them 
the fastest way. Selecting the 
most suitable route is a challenge. 
Competition among the different 
carriers tends to improve service, 
but customer good will, and the 
necessity for uninterrupted pro- 
duction, demand the use of de- 
pendable routes. 

Some of our raw materials can 
be handled to better advantage 
and at a lower cost in special 
types of equipment. These spe- 
cial cars sometimes are hard to 
get. 

Here, at Cumberland Mills, a 
switching engine is busy most of 
the 24 hours of a day setting cars 
of coal, wood, lime, soda ash, clay, 
starch, casein, wood pulp, salt 
calcium carbonate and many other 
raw materials. It also is used for 
switching empty cars for paper 
loading, and for hauling the load- 
ed cars to Portland to include in 
outgoing freight trains. Fre- 
quently, this one switcher isn’t 
enough and we require special 
switching service to keep the mill 
running. 


OS&D Claims 


As far as claims and damages 
are concerned, our record is good 
on both inbound materials and on 
paper shipped out. In addition to 
processing actual claims, we do a 
certain amount of claim preven- 
tion work with the trucks and 
railroads. Management feels that 
this pays dividends. 

The use of impact shock re- 
corders, which register the time 
and severity of shocks, is of great 
value in placing responsibility for 
rough handling. Thanks to these 
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A Year 


recorders. we have been able to 
improve handling and reduce the 
amount of damaged paper to 
many of our customers. Rough 
handling can be traced to the 
individual responsible and _ im- 
provement usually follows. 

When our incoming materials 
or outgoing paper is damaged, the 
mere payment of damages does 
not replace the goods. Sometimes 
replacement means costly delays, 
which always causes irritation. 


Carrier Good Will 


Our traffic personnel tries to 
promote good will with the traffic 
and operating officials of the car- 
riers who serve us. This is im- 
portant, not only to secure the 
best possible rate adjustments, 
but to schedule shipments with 
confidence in the service. 

It also is worth while to work 
with transportation and traffic as- 
sociations for the improvement of 
transportation facilities and ser- 
vices. In times of national emer- 
gency, carrier and shipper co- 
operation, with governmental as- 
sistance, is vital to our welfare. 

When we consider that many 
of our raw materials come long 
distances from the South and 
Midwest and that we distribute 
our paper to all sections of the 
country as well as to foreign 
countries, it is understandable 
that our freight bill is sizeable 
and that new traffic problems are 
coming up continually. 

Efficient selling and the lower- 
ing of marketing costs, in which 
this company is vitally interested 
as are all manufacturers awake 
to present conditions, depend on 
a number of activities in which 
economical transportation as- 
sumes an increasing importance. 

It is our experience, in spend- 
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The true measure of the value of any industrial traffic 


department lies in that department’s ability to obtain 


cooperation, both inside and outside of the plant, in the 


prevention of those things likely to increase overall costs 


ing some $5 million a year, that 
many tangible results in reducing 
cash outlays for actual transpor- 
tation services can be achieved 
through the preventive measures 
mentioned above. 

In other words, traffic manage- 
ment with us is a great deal more 
than attempting to recover after 
something has happened—after a 
mistake has been made through 


freight bill auditing and the proc- 
essing of overcharge and other 
claims. 

Our true worth and responsi- 
bility to the company is in large 
part measured by obtaining 
proper cooperation inside and out- 
side of the plant, so that things 
likely to increase costs and alien- 
ate customers just don’t happen 
at all.® 


Comment by Dr. Frederick 


Traffic management at the S. D. Warren Com- 
pany is an excellent example of transportation buy- 
ing. Traffic managers are purchasers of transporta- 
tion, but in so doing they cannot work alone. The 
S. D. Warren traffic department activity illustrates 
how cooperation between departments results in 
efficient selling at lower marketing costs through 
the removal of the causes of unnecessary costs 
before expenses occur. 

Typical of such activity is claim prevention. To 
avoid claims due to loss and damage in transit, 
many companies are reviewing the packaging of 
their products, as well as checking on the methods 


of loading and bracing in cars and trucks. Con- 
siderable emphasis also is placed on knowing the 


capabilities of the various carriers. 

An examination of the equipment available, and 
of the carrier's past performance record, often 
aids in the elimination of claims due to loss and 
damage besides obtaining better service. By tak- 
ing steps to remove claim sources, claims can be 
reduced to almost nothing. 

Another method of preventing loss is that of 
auditing freight bills before they are paid. Still 
another is to watch demurrage and avoid it when- 
ever possible because, except in rare instances, a 
freight car should never be used as a warehouse. 
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E NO longer have the “64- 
\\) dollar Question” on radio 
and TV quiz programs. 
Now, we have the 64-thousand- 
dollar quiz program. That’s a lot 
of money to put on the right an- 
swer to one question. But it 
doesn’t hold a candle to the stake 
our industry has to the answers 
of the questions raised by the 
Cabinet Committee recommenda- 
tions. 





$3 Billion Investment 


The Committee wants to give 
us new rules which we believe 
would cost us, over a period of 
years, the entire dollar value of 
the for-hire trucking industry— 
three billion dollars. That’s the 
amount of money invested in for- 
hire trucking industry terminals 
and equipment—the mere physi- 
cal plant we use. 

That’s a tall investment. It 
means the livelihood of this indus- 
try and its millions of employees. 
We can lose it all if we put our 
chips on the wrong answers. 

Railroad spokesmen are asking 
us to take the Cabinet Committee 
Report on faith. Well, faith is an 
item we have plenty of in our in- 
dustry, but we like to use it more 
constructively. Before doing this, 
I should like to ask a few ques- 
tions. First: 

“Why Change the Natibnal 
Transportation Policy?” 

We have not heard a convincing 
answer to this question—from 
the rails or from any source. The 
truth is we highway carriers see 
no need to alter the purpose of, 
or the wording of, the presently 
expressed national policy. Strange- 
ly, nobody yet has pointed out any- 
thing that is wrong with it. In 
fact, years of experience have dem- 
onstrated that it is correct in con- 
cept. 

In the 15 years since it was writ- 
ten in its present form, there has 
been established a wealth of admin- 
istrative and judicial precedents 
which revolve around the words 
now appearing in the present pol- 
icy. It provides four main sup- 
ports for free and competitive 
transportation. These are: 

— Fair and impartial regula- 

tion of all modes of transpor- 

tation subject to the Act. 

—A provision for the admin- 
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Unfair Practices vgD 


Pointed analysis of the Cabinet Committee Report, by tygspok 


“I would like to pose a few questions for our railroad 


brethren to answer, hoping to put the entire discussion 


more into public view.” 


By R. J. McBride, General Manager 


Regular Common Carrier Conference, ATA 


istration of the Act, so as to 
recognize and preserve the in- 
herent advantages of each 
(mode). 
—A provision requiring the 
Commission to promote safe, 
adequate, economical and effi- 
cient service, and fostering 
sound economic conditions 
among the several carriers. 
—A provision that the Com- 
mission encourage the estab- 
lishment and maintenance of 
reasonable charges for trans- 
portation services without un- 
just discrimination, undue 
preferences or advantages, or 
unfair or destructive compett- 
tive practices. 

That’s the situation today. 

On the other hand, if you accept 
the “line” of the Report, there is 
something wrong with each of 
these four principles. 

Evidently somebody wants un- 
fair or partial regulation. Some- 
one thinks that some one mode of 
transportation is not necessary. 
Again, someone believes that the 


Commission should not foster 
sound economic conditions. And 
finally, someone dislikes that 
phrase ... “without... unfair or 
destructive practices” and would 
put in its place something called 
“dynamic competition” in _ rate 
making. 


The Railroad Answer 


For one billion dollars: What is 
wrong with the present National 
Transportation Policy? 

We have sought railroad views 
on this question. No doubt they are 
being expressed privately. The 
public “line” goes something like 
this: 

“The railroad industry intends 
to support the Cabinet Report 100 
per cent. And while, no doubt, 
there will be certain exceptions 
taken to some of the recommenda- 
tions, nevertheless, we believe there 
is a splendid chance that we shall 
soon see some legislation that will 
be helpful to the entire transporta- 
tion industry in this country, in- 

(Pleaes Turn to Page 74) 
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by ty@spokesmen with opposing viewpoints—highway and railroad 
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“The truckers know full well there is no possibility 


that, under modern conditions, railroads would be able to 


eliminate competition . . .”’ 


By Albert R. Beatty, Assistant Vice President 


Association of American Railroads 


HE reason for the Cabinet 

Committee study on transpor- 

tation and the purpose of the 
unanimous report are perfectly 
clear. There was a definite need 
for such a study. It was made in 
good faith by transportation ex- 
perts and high government officials. 
It is broad and entirely objective 
in its findings and recommenda- 
tions. 

The Public Interest 


Although there may be misun- 
derstanding of the language of 
some of the recommendations, the 
overall objective of the report is 
crystal clear. It is simply that the 
United States should have a phy- 
sically and financially strong trans- 
portation system, adequate for the 
demands of commerce and national 
defense, and providing efficient and 
dependable service at the lowest 
possible cost. | 

Obviously, this is in the public 
interest and the best interests of 
the transportation agencies them- 
selves. 

To attain this objective, the Com- 
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mittee recommends what it de- 
scribes as “dynamic competition” 
—a term which has brought vio- 
lent opposition from some quarters. 
You may ask: “Why dynamic com- 
petition? Isn’t there the most in- 
tense competition in the transpor- 
tation field today?” 

There is, indeed, intense compe- 
tition in transportation, and this is 
recognized in the report. In fact, 
the report points out that compe- 
tition pervades the transportation 
industry today; with travelers and 
shippers having available a wide 
selection of transportation meth- 
ods, both private and for hire. 

But, largely due to government 
policy and regulatory restrictions, 
the competition is not real compe- 
tition—that is, it is not competi- 
tion as most of us understand it. 
Consequently, we do not have the 
best in transportation service at 
the lowest possible cost. 

Instead, a situation exists today 
that adds greatly to the cost of 
transportation—a cost which must 
be paid by the shipper and, ulti- 


mately, the consuming public. This 
loss is not good for the public nor 
for the carriers who serve it. 

What is competition, anyway? 
What are the principal factors that 
make up commercial and eco- 
nomic competition? Competition, of 
course, is the act of competing— 
a contest, rivalry. 

In business, it is the effort of 
two or more parties, acting inde- 
pendently, to obtain the business 
of a third party by offering the 
most favorable terms. 

In the case of transportation, 
the primary factors to be consid- 
ered are service and cost. Impor- 
tant as both factors are in deter- 
mining by what form of transpor- 
tation traffic will move, cost prob- 
ably has the greater influence. 

So far as service is concerned, 
there is intense and free competi- 
tion in the transportation field by 
the very nature of things. For in- 
stance, one mode of transportation 
may be faster than the others. An- 
other mode may be more flexible 
and, in some instances, more con- 
venient. Still another can move 
large quantities of goods of every 
size and shape, in all seasons and 
all weather. So far as service is 
concerned, then, the shipper has a 
variety of choices. 

Unfortunately, the same situa- 
tion does not prevail as to the cost 
of the service. This is true prin- 
cipally because present government 
policy prevents it. As a conse- 
quence, the shipper and the con- 
suming public are not realizing the 
most economical use of our trans- 
portation plant. 


Automotive Parallel 


Before talking about this impor- 
tant aspect of our present transpor- 
tation situation, I should like to 
ask a question concerning the au- 
tomotive industry. 

Suppose in the automotive indus- 
try there was a large manufacturer 
who was able for a number of rea- 
sons to produce a certain type of 
automobile for $200 less than one 
of his competitors. Can you think 
of any good reason why he should 
not be permitted to pass this sav- 
ing along to the public and, at the 
same time, improve his own posi- 
tion in the competitive field? 

Suppose that, when he placed his 

(Please Turn to Page 76) 
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“Dad,” asked the small boy, “why 
is a man not allowed to have more 
than one wife?” 

“My son,” replied the father, “when 
you are older you will realize that 
the law protects those incapable of 
protecting themselves.” 


‘ 
’ 
‘ 
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The Texan and his bride entered 
the hotel and put down their luggage. 
The clerk smiled amiably. 

“Would you like the bridal suite?” 

The Texan sneered. “I don’t need 
any bridle for this filly—and &top 
calling me sweet!” 


DIAPHRAGM: A MUSCULAR PARTITION 
WHICH SEPARATES THE DISORDERS OF 
THE CHEST FROM THE DISORDERS OF 
THE ABDOMEN. 


JUDGE: “Why did you attack your 
family with a knife?” 

PRISONER: “I was merely following 
the example set by the government, 
your honor. I was trying to slash 
expenses.” 


A navy wife, bidding her husband 
goodbye as he was embarking for sea 
duty, was incensed when she saw a 
black Scotty trot aboard. 

“Why should dogs be allowed to 
go along when the men’s wives are 
forbidden?” she demanded of an 
officer. 

“Madam,” he replied, “all the men 
can pet one dog and nobody gets mad.” 


HUSBAND: “I have made up my 
mind to stay home tonight.” 

Wire: “And I have made up my 
face to go out!” 


A playboy is a fellow who summers 


in the Alps, winters in Miami, springs 
at blondes, and falls for brunettes. 
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DISPATCHER: “Are you and your 
wife on speaking terms?” 
DRIVER: “Well, I’m listening again.” 


Judging by widespread accounts of 
juvenile delinquency, the reason some 
parents spare the rod is_ because 
Junier is probably carrying one. 


A traffic manager was interviewing 
a man for a job and was going 
through the usual questions. 

“Are you a clock watcher?” the TM 
inquired. 

“Nah, I’ve never had an inside job. 
I’m a whistle listener!” 


—DA — 


IF YOU DON’T KNOW THE SCORE YOU 
CAN BE PRETTY SURE YOU’RE BEHIND! 


A progressive-minded farmer re- 
cently made the headlines. He cross- 
bred a cow and a mule and produced 
milk with a kick in it! 


—Da— 


THE BIGGER A MAN’S HEAD GETS, 
THE EASIER IT IS TO FILL HIS SHOES. 


A farmer was punishing his 
young son for pushing the outhouse 
into the creek. The kid said, “Paw, 
why d’ya wanna punish me? I told 
you the truth. When George Wash- 
ington chopped down the cherry tree 
and told his father he did it, his 
father didn’t punish him for telling 
the truth.” 

“That’s right,” said the farmer, 
“but George’s father wasn’t in the 
tree.” 


Truck Salesman: “You don’t often 
get a chance to buy a car like this. 
I tell you it’s a real opportunity.” 

Customer: “Must be. I hear it 
knocking.” 








STOPS 
IN 
TRANSIT 





With Linne Johnson 


Mary had a little print 

It’s frame was white as snow 
And everywhere that Mary moved 
The VAN was sure to GOGH. 


A certain sales representative 
told me he could have landed a big, 
How-to-Hew-It- Yourself hatchet 


‘account, if he would cut the rate. 


A bewildered TM in San Fran 
cisco got a long distance earful! 
recently, when an irate but un- 
mistakably British voice bellowed, 
“Now here, I say, where’s you) 
dashed pantechnicon, and when 
can it be expected?” When things 
fell in place, it developed this 
hands-across-the-sea character, to- 
gether with family and household, 
was being transferred to the West 
Coast, and pantechnicons are what 
furniture vans are known as 
around the Wappingham-on- 
Thames areas. 


And then there was the im- 
petuous shipper who phoned an 
amphibious carrier, and remarked, 
“Long time no Seatrain.” 


A warehouseman tells about 
meeting a South American named 
Bolivar Twist. 


The editorial committee of a 
certain Traffic Club decided against 
front-paging their bowling activi- 
ties because bowling is performed 
on alleys—and alleys belong in the 
rear. 


A Pullman porter is a guy who 
would like to give many a woman 
a wide berth. 
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48 YEARS’ EXPERIENCE 
IN MATERIALS HANDLING 


Besides data on above instal- 
lations, here are folders offer- 
ing you specific truck informa- 
tion based on Elwell-Parker’s 
“know-how” gained since 
1906. Check those of interest 
to you. 


SAVES TIME 


Grocery chain uses ELPAR 
fork truck to move 2,000 
cases of food from bexcar 
to their warehouse. Job 
formerly took 20 man-hours. 
Truck now does it in 12— 
60% Faster! 


SAVES SPACE 


Wholesaler increased by 50% 
the effective capacity of his 
One-story warehouse with 
this ELPAR fork truck. 
Truck acts as “mobile ele- 
vator” to utilize space on 
balcony. 


SAVES LABOR 


In cold storage plant, four 
ELPAR trucks released 16 
men for other duties! Also 
permitted roof-high storage, 
and safeguarded perishable 
foods by faster handling. 


SAVES MONEY 


Newspaper high-stacks its 
roll paper with ELPAR 
Clamp Truck, thus avoid- 
ing $10,000 more storage costs! 
Truck repaid its cost in a 
few months. 


General 
Catalog 


Specially- 
Engineered 
Trucks 


Preventive 
truck 
Maintenance 


Case Histories 
on above jobs 
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THE ELWELL-PARKER ELECTRIC CO. 
4080 St. Ciair Ave., Cleveland 3, Ohio 


Please send literature checked. 
Name 

Title 

Company 

Street 


City 
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DA Materials Handling Primer—VI 


By D. O. Haynes 
DA Materials Handling Consultant 


3-B-3-b&i Drag Chain Conveyors 


NON-BULK HANDLING TYPES 
THE CONVEYORS OF THIS GROUP 


The following classifications are made to bring out the 
construction and application features of various kinds of 
drag chains. 

1. Case and can conveyors. 

2. Other types of drag chains. 

A—Single strand drags which include those with pin 
attachments or to which dollies are fastened, and 
in-floor drags. 

B—Multi-strand drags. 

3. Flat-top drag chains. 

The handling of bulk materials is such a distinctive 
phase of conveying, that the drag chains used for that 
purpose are considered as a separate group. 


THE CASE & CAN DIVISION 
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There are, of course, many different types of conveyors 
which are either made up of or actuated by chains, such as 
chain-driven live roller, apron and pusher-bar conveyors. 
However, each of these has its own peculiar characteris- 
tics, both of construction and application. They must, 
therefore, be studied separately. 

The group considered here, drag chain conveyors, has 
certain distinguishing features. They are constructed 
from links of chain and they carry or drag their loads, 
some with and some without attachments on the links. 
These attachments are such that they either support the 
load or permit it to be fastened to the links and dragged 
along as the chain moves forward. 
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A TYPICAL CASE & CAN DRAG CHAIN CONVEYOR 


The typical case and can chain conveyor shown above 
can be modified in several ways. For example, there may 
be more than one strand of chain and sprockets instead 
of guide channels to support the return chain. If the drag 


chains are widely spaced under the conveyed article, no 
other support is needed. But if the chains are near the 
center of the frame, the packages require sliding supports 
to keep them stable. 


COMPONENT PARTS—TYPICAL PLAIN LINKS 


Loose fitting pins permit 
horizontal flexibility. 
Minimum radius 30" 







Added metal at bottom 
of links provide long wear 


Riveted pins. 


SLIGHT HORIZONTAL FLEX 


The links used in the conveyors of 
this group usually are of special de- 
sign which provide protection against 
wear and give flexibility. In _ in- 
stances where the chains slide in 
guides, there is wear on their bottom 
surfaces and, if there are curves, the 
sides of links are subject to wear. 

Although chains made up of stand- 
ard-type links are used for straight 
runs, those used for curved paths 
must have links that permit lateral 
or horizontal flexibility. The amount 
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Broad web bearing 
surface Swivel 
link permits 18". 
minimum radius. 


Pins not riveted 


MORE HORIZONTAL FLEX 


of flexibility required usually de- 
termines the type of link to be used. 

The first two examples shown illus- 
trate one with moderate horizontal 
flexibility, and one which has consid- 
erable side play. 

Both of these links can be sprocket 
driven; the first from either the top 
or bottom sides, the second from un- 
derneath only. The third example is 
unique in that it can flex around 
sprockets on all four of its sides. 

The ease with which the links of a 





FOUR-FLEX CHAIN 
UP, DOWN AND AROUND 


chain can be separated is an impor- 
tant feature. Should it be necessary 
to extend or shorten a line or should 
repairs or replacements be required, 
it is important that the chain can be 
dismantled quickly to keep down- 
time at a minimum. All of the ex- 
amples shown incorporate this fea- 
ture, although the one with riveted 
links requires tools for the operation, 
whereas the other two types have spe- 
cially designed pins which permit easy 
changing without the use of tools. 
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90° 
Tread slightly tilted to prevent 
chain from climbing. 





COMPONENT PARTS—SPROCKETS & WHEELS 


Sprockets for driving chains have heavy teeth to ac- 
commodate the links of the chain. They usually are about 
10 inches in diameter. 

The same types of sprockets are sometimes used as 
idlers for supporting the chain on its return trip (see 
below). 


Wheels frequently are used to carry chains around 


curved sections. The tilt in the tread is exaggerated in 
the sketch. Wheels on curves inject far less friction in 
the system than when the chain is driven around a sta- 
tionary guide channel. 


TYPICAL FRAME DETAILS 
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A VARIETY OF WAYS TO SUPPORT RETURN CHAINS 


ANGLE & PRESSED STEEL CHANNELS 


There are many different types of frames for drag 
chain conveyors. The angle variety is more rugged than 
the one made up of pressed steel channels, but the latter 
offers the advantage of being the less expensive method 
of construction. It is available in welded sections which 
can be shipped “knocked down” and bolt-assembled by 
the user. 

The channel type of chain guide usually is lined on the 


bottom and along the inside edges of curves with strips 
of spring steel. Such linings reduce wear and can be re- 
placed when they do wear out. 
Wooden blocks, which are renewable, also are used. 
Both rollers and sprockets, especially the latter, reduce 
the friction of carrying the return chain as against the 
sliding types of return chain guides. 


DRIVES AND TAKE-UP 


Various locations for the drive mechanism of a drag 
chain conveyor are necessary to meet different kinds of 
physical or operating conditions. 

The overhead drive is used where the elevation of the 
carrying surface is so low that there is not sufficient 
space under the frame to accommodate the drive mech- 
anism. 

The conventional way to mount the power elements is, 
of course, under the frame. This usually calls for at 
least a 30-in. clearance under the carrying surface of the 
chain. 

An alternative arrangement, where space permits, is to 
place the unit at one side or the other of the frame as 
shown in the sketch. 

Screw-type take-ups usually are employed in conveyors 
of this group. There is, of course, no expansion and con- 
traction, such as must be compensated for in fabric belt 
conveyors. Some means must be provided, however, to 
permit proper tension adjustments and take up due to 
wear. 

To eliminate as much friction as possible, all the shafts 
are mounted in pillow block or flange bearings of the types 
used with belt conveyors, where these transmission parts 
are described and illustrated. 
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Drag Chain Conveyors—Non-Bulk Handling, cont. 





CURVES 


One of the characteristic advantages of can and case 
conveyors is that powered curves can be introduced with- 
out having to provide additional power units. The entire 
length of endless chain is actuated positively by a single 
source of power, provided only that there is sufficient 
capacity to carry that load. 

Both friction and wheel curves are available. It is evi- 
dent that the latter, although more costly as an initial 
investment, are more economical from the standpoints of 
motor capacity requirements, power consumption and 
both chain and guide wear. This is particularly true 
where turns between 90 and 180 deg are involved. 

Both single- and double-chain Y-curves can be made 
reversible by using separate lines of chain in the curved 
section. The drive sprockets of the latter are keyed to the 
same shafts as the chains in the straight sections. This 
arrangement permits the use of a single source of power. 

Because of such features, drag chain conveyors are 
among the most versatile in the whole conveyor group. 
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AUTOMATIC CAN STOP POSITIONS FOR DUMPING 
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CAN UNLOADING PLATE — GUARDRAIL REMOVABLE 





























CASE CONVEYOR TAKE-UP WITH ROLLERS are unsealed and with packages 
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Width is the only factor that may 
give trouble in handling cases. Mixed 
sizes can be carried by the same drag 
chain conveyor, provided the smallest 
container is not less than % the 
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SINGLE STRAND “Y" WITH ROLLERS 
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TWO-WAY REVERSIBLE "Y" OR FROG 


SPECIAL SECTIONS 


Manufacturers of can and case conveyors offer a variety 
of special sections which add to the versatility and oper- 
ating efficiency of these machines. The can unloading sec- 
tion, for example, provides a flat platform onto which 
cans of milk can be slid from the chain line for inspection 
purposes. The dump section is another convenient unit. 

Special Y-sections equipped with rollers to meet gravity 
lines and jack-shaft take-ups are provided for use where 
required. 


[| POINTERS ON CAN AND CASE HANDLING 


whose center of gravity is high, two 
strands of chain are needed. 


Dairy cans and cases with open 
bottoms should have rollers in the 
head and tail sections to prevent their 
dropping down on the chain sprockets 
and causing trouble in the operation. 
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MILK AND BEVERAGE CASES 








The classification of these machines 
as case and can conveyors indicates 
in a broad way the types of com- 
modities they handle well. Similar 
conveyors for handling packages are 
described later in this section. 

These machines are not intended 
to be used for conveying small indi- 
vidual containers such as milk car- 
tons or bottles. In a later issue con- 
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MILK CANS 


veyors which are especially suited 
for such work will be covered in de- 
tail. 


INCLINES AND SPEEDS 


Bare chain links without lugs or 
other attachments can be used to 
move cans and cases up slight in- 
clines. The following are recom- 
mended as the maximum for single 


TYPICAL INSTALLATIONS 
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CONTINUOUS DRAG CHAIN MERRY-GO-ROUND OR CARROUSEL 


INDUSTRIES WHERE CASE AND CAN CONVEYORS ARE USED 


The products handled by these con- 
veyors indicate that their primary 
uses are in the dairy and bottling 
fields. They are also employed where 
a rugged machine that can carry hot 
or cold commodities is needed, such 
as in bakeries and ice plants. 

Lubrication of the chain reduces 
friction and hence power consumption 
and wear. In low temperatures it is a 
necessity to prevent the chain from 
freezing fast during shut-down pe- 
riods and thus putting a heavy strain 
on the motor in starting up. 

A lubrication bar (a bar of soap 


or soap-like lubricant) in contact 
with the chain is sufficient to keep 
it in good running condition. All 
shafts should be mounted in anti-fric- 
tion bearings and kept well lubri- 
cated with low-temperature grease. 
A shear pin between the drive shaft 
and sprocket will protect the motor. 

Motors should be splash-proof and 
totally enclosed. Starting boxes should 
be moisture-proof to prevent the for- 
mation of ice on working parts. 

Case and can chain conveyors are 
so uniquely fitted to do the wo * Jor 
which they are designed, that it is 
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INDIVIDUAL ITEMS 


Niet MILK BOTTLES 


ICE CREAM CANS AND CONTAINERS 








and double-strand machines. With the 
latter, the commodity must contact 
both chains. 


Single Double 

Strand Strand 
Cases 1 in. per ft 1% in. per ft 
Cans 1 in. per ft 1% in. per ft 


These conveyors are not operated 
at high speeds—20 to 35 fpm is the 
usual range. 
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COMPLETE SYSTEMS 


difficult to compare them with other 
types. 

They are more rugged than fabric 
belt conveyors and their construction 
is less complicated, especially as to 
powered curves, than live roller types. 
They are relatively low in first cost 
and upkeep. However, unless they 
are fitted with attachments, such as 
lugs, they can be operated at only 
slight inclines. 

They have earned their spurs -in 
the fields for which they are intended 
to be used so that further compari- 
son with other types is unnecessary. 


EDITORS NOTE: This series of copyrighted articles is being excerpted from a forthcoming book by the author. The 
ed.tors of DISTRIBUTION AGE gratefully acknowledge the privilege of exclusive prepublication magazine rights. 
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Excessive re-handling of loads because of limited elevator capacities 
is often completely eliminated with Moto-Trucs. The light, yet powerful 
compactness of a Moto-Truc lets you move load and truck into an ele- 
vator with weight capacity to spare. 





The complete line of Moto-Trucs are designed and built 
for economical, space saving operation. Inch for inch 
..- pound for pound .. . Moto-Trucs are the smallest, 
yet the most powerful walkie trucks in the world. 


Write for Bulletin No. 54 ,..it covers the complete Moto-Truc line. 


Hi-lift “"‘Walkie” type 
3000-4000 Ibs. capacity 


@ MOTO-TRUC for 


Pallet type “Walkie” truck 
4000-6000 Ibs. capacity 








Circle No. 15 on Card, Facing Page 49, for more information 


ON THE ELEVATOR... 


pil FREIGHT CAPACITY 10 








Platform “Walkie” type 
4,000- 10,000 Ibs. capacity 





































7ée MOTO-TRUC@ 


Representatives in Principal Cities 


1956 E. 59th St. ¢ Cleveland 3, Ohio 
Pallet... Platform... Hi-Lift Trucks 
The Originators of the Walkie and 
Small Rider Type Truck. 





Grip-All Tractor 
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MOVING ? 


for a little extra care at no extra cost 
Rely on ATLAS 


A good measure on your next personnel transfer: 
call in your local Atlas Agent. Whether packing a 
ship model, or china, furniture and other fragile 
pieces, Atlas Agents have a reputation for taking 
that /irtle extra care which makes any move easier 
for your people—and easier for you. Atlas moving 
service never costs more and often costs less—in 
efficient handling, in time saved, and in avoidance 
of complaints and claims. Look for your local 
Atlas Agent’s name under “Moving & Storage” 
in your classified telephone directory. Or write us 
\.. direct and we'll have him call you. 
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LAS VAN-LINES., INC. 


A Long Distance Moving System 


General Offices: 7530 South Western Ave., Chicago 20, IIl. 
Agents in all principal cities 
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Here’s a lot for your money! 


No steel shelving is easier or quicker to assemble. No bolts or nuts are 
needed to assemble shelves. Most practical and most flexible. Saves 
time and money from the first day of installation. 


STEEL SHELVING 












ie 

Each individual unit 
is complete in itself 
..no part depends on 
unit next to it..any 
unit or shelf can be 
moved independently. 


Borroughs feature! 


another exclusive 
ji 














insert shelf support bracket | Tilt shelf into support bracket 
. no fumbling with studs, bolts, | .. and shelf is ready for loading. 
nuts or lock washers. 


Portion of the 
Borroughs shelving in- 
7 stallation at the ware- 
house-carpet section of 
the J. L. Hudson Co. 
department store, De- 
troit, Michigan. Open 
end assembly permits 
easy storage of rolled 
stock. 
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send for new 32-page catalog 
BORROUGHS MANUFACTURING COMPANY 


A Subsidiary of The American Metal Products Company of Detroit 


3002 NORTH BURDICK alll KALAMAZOO, MICHIGAN 


Circle No. 16 on Card, Facing Page 49, for more information 
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Motor Freight... 


(Continued from Page 27) 


We took a chance on a loss in revenue. However, our 
revenue increased instead of declining. Customers readily 
accepted the new scholarship idea. 

The Pilot Co. offered a $500 scholarship to a worthy high 
school student for his first college year, in each of the 
seven states in which it maintains terminals. In addition 
to this we offered the same amount to the school of the 
winner’s choice as a grant-in-aid. 

We did not confine the course of study for the scholar- 
ship winner. We specified only that the school that was 
chosen be in the state in which the winner resided. No 
stipulations were made for the student to follow and he 
was selected on the basis of his application and an essay 
on some phase of motor transportation. 

We enlisted the aid of college presidents, professors, 
traffic managers, and editors, as judges. Every high school, 
both public and private, in our operating territories, was 
sent literature outlining the rules and regulations of the 
contest. 

Our total annual expenditure for this scholarship pro- 
gram amounted to approximately $10,000. 


Scholarship Plan Revised 


During 1954 we held a series of committee meetings to 
determine the advisability of changing the scholarship 
plan to conform more with the recommendations of the 
ATA’s National Committee on Education. 

A review of the 14 scholarship winners in 1953-54 showed 
no expressed desire or inclination on the part of any student 
to enter the transportation field. We felt young people 
were needed in our industry. Therefore, our committee 
agreed to change the scholarship plan. 

For the coming academic year the awards will be given 
to a rising college senior who is majoring in Industrial 
Traffic Management or Motor Freight Transportation. 

The scholarships have been established in eight leading 
universities in the following operating territories of Pilot: 
Georgia, So. Carolina, No. Carolina, Virginia, Maryland, 
Pennsylvania, New York, and Tennessee. A ninth scholar- 
ship will be placed in New Jersey. 

The scholarship winners will be selected at the schools 
by established faculty procedure. The college will ad- 
minister the fund to the student. 


Fellowship Award 


The Pilot Co. also has made its contribution to higher 
education in regard to the future of motor transport ser- 
vice by establishing in 1953 a $4,000 Fellowship in Motor 
Transportation at the University of North Carolina, for 
post-graduate study over a two-year period. 

The chosen student pursues advanced studies in opera- 
tions, accounting, public relations, claims, os&d, as well 
as other phases of the transportation business. 

The first student selected by the University was Mark 
Hanna of Baltimore, Md., a graduate student in economics 
who now is engaged in interviewing various trucking com- 
panies for the development of case studies dealing with 
problems of management and policy formulation in the 
trucking industry. These case studies are taught in the 
regular transportation courses at the University.® 


(Resume Reading en Page 28) 





Reader Service Card 


For additional information on items described in 
this month's Free Literature and New Products sec- 
tions, use the Reader Service Card on Page 49. 
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Paperwork ... 
(Continued from Page 41) 


Freight bills are typed from the 
bills of lading, which must be returned 
to the dock for checking the shipment 
as it is loaded. Clerks using electric 
typewriters average about 600 freight 
bills a day. Briefly, here is what hap- 
pens to the nine copies: 

1. The original rides with the driver 
to the consignee. 

2. A remittance copy is forwarded 
to the destination terminal, where it 
serves aS an invoice to the customer 
if the driver does not collect. 

3. A checking or agent’s copy goes 
to the sales agent. 

1. Another copy serves as a de- 
livery receipt. 

5. A consignee’s memo is left with 
him on delivery. 

6. A sales copy is sent to the sales 
department at the destination ter- 
minal. 

7. A ecashier’s copy is sent to the 
destination terminal for accounting. 

8. A general office copy goes into 
a numerical file for later processing. 

9. A branch office copy goes to the 
numerical file at the branch office. 

The eighth copy, which goes into 
the home office files, launches the ac- 
counts receivable follow-up system. It 
is from this copy that the punched 
card is prepared for master tub file. 

The original bills run through the 
regular routine of delivery, collection, 
etc. Each of the terminals follows up 
daily by sending separate lists to the 
home office showing those bills on 
which drivers have accepted cash, and 
those on which no payments have been 
made. On the unpaid bills, the deliv- 
ering terminal renders a statement 
the day following delivery, enclosing 
a second copy as a follow-up invoice. 

When the cash payment and state- 
ment lists are received in the home 
office, they are sent to the tabulating 
department, where two more sets of 
ecards are punched. 

Since the majority of bills are paid 
on delivery, the cash cards are checked 
against the master file first, using 
a collator to withdraw the cards on 
paid shipments. The originals are 
destroyed. The same procedure is 
followed with the statement lists from 
the various terminals. 

This procedure completely clears the 
original file, providing a weekly check 
against possible lost records. The 
new statement file provides automatic 
aging of the outstanding accounts. 

This system enables us to keep our 
operating journals as an almost auto- 
matic by-product of our accounts re- 
ceivable work. The tub file itself 
serves as a receivable journal. Cash 
journals are produced by running 
the cash-receipt or statement cards 
through an accounting machine. ® 


(Resume Reading on Page 42) 
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Capacities: 
4000 or 6000 Ibs. 








Capacities 
2500 Ibs. 
4000 Ibs. 
6000 Ibs. 
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@ IT'S A CINCH to handle heaviest pallet or skid loads 
with RAYMOND Hydraulic Lift Trucks! These husky 
trucks . . . built to deliver years of rugged wear... 
are truly America's heavy-duty twins. 












@ Both RAYMOND Trucks have powerful hydraulic as- 
semblies to make load-lifting easy. Handles operate with 
long full strokes . . . or short strokes where space is 
limited. Handles are pressure-balanced to stay put in 
any position, won't fall when trucks are not in use. 


@ These trucks come with convenient finger-tip lowering 

. « an exclusive RAYMOND feature. They're highly 
maneuverable, have full 360° turning radius for steering 
into or out of close quarters. Specially mounted, machine- 
faced wheels make ‘em easy to pull over roughest floors 
and on upgrades. 


The RAYMOND CORPORATION 
13940 Madison St., Greene, N.Y. 
Please send literature describing [] RAYMOND Skid L 


ift 
Trucks [) RAYMOND Pallet Lift Trucks [] RAYMOND 
Hydraulic Elevating Equipment Catalog. 
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the mor lift 


Saves space...time... 
man hours ...money 





~ 


~ 


Easy to Operate. Adding to such 
features as low overall weight and a 
full 180° turning radius, the morLift 
Offers an exclusive direction indicator, 
automobile-type brakes and lever type 
handles for travel and lift. 
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Easy to Maintain. Time and money 
saving as well as easy! Built-in battery 
charger plugs into any convenient out- 

i : let. Automatic controls prevent over- 
; . charging, and catalyst hydro-caps help 
| . _— maintain a safe water level. Excellent 
accessibility to all parts. 
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Less in Cost. Tho your morLift 
comes complete with battery and built- 
in charger, it costs much less than com- 
parable hydraulic lift trucks. Specifi- 
cally designed for 1000 and 2000 pound 
load capacities, the morLift keeps ini- 
tial costs way down. 





JOHN MORRELL MFG. CO. 


222 DUNDEE AVE., ELGIN, ILLINOIS 
Write Dept. 132 or check your phone book for nearest distributor 
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Modern Claim... 
(Continued from Page 37) 


Demerit Plan 


The company also has a demerit 
plan. Three demerits are charged for 
inbound shortages, outbound short. 
ages, over-freight errors, checking 
errors, report errors, TWX and bill. 
ing errors. Five demerits are charged 
for damages, refused freight errors, 
second tracer on claims, unsigned de- 
livery receipts, and proof of owner, 
ship. Ten demerits are charged for 
failure to hold os&d meetings, and one 
demerit is charged for miscellaneous 
errors. 

Shortage and damage demerits are 
reported weekly to the terminal. All 
other demerits are reported individu- 
ally as they are charged on claim de- 
partment charge sheets. At the end of 
each month the demerits for each ter- 
minal are broken down into four 
groups—clerical, outbound shortages, 
inbound shortages and damages. 

The total for each group is com- 
pared with the number of shipments 
handled, which shows the score for 
each phase of operations. Clerical 
errors represent 25 per cent of the 
total score; outbound shortages, 25 
per cent; inbound shortages, 25 per 
cent; damages, 25 per cent. The divi- 
sion in shortages is made to place 
the heavy outbound terminals on a 
level with those which handle heavy 
inbound shipments. 

The formula used to work out a 
box score for each terminal is illus- 
trated by the one on damage demerits. 
A terminal with 76 damage demerits 
out of 19,508 shipments handled would 
have a score of 0.3896 per cent. De- 
ducting this from 100 per cent leaves 
99.6104 per cent. As damages take 
25 per cent of the total score, that 
part of 99.6104 per cent gives 24.9026 
per cent. In the same calculation, 
clerical got 24.9231; outbound ship- 
ments, 24.6800; inbound shipments, 
24.7203. These total 99.2260 per cent, 
which becomes the box score for the 
terminal. 

If a terminal achieves a yearly 
score of 98.5 per cent or higher, has 
a yearly claim ratio of 0.35 per cent 
or less, handles 500 or more ship- 
ments per shortage, and handles 700 
or more shipments per damage, it be- 
comes eligible for a safe handler’s 
emblem. The Claim Department as- 
serts that the average terminal should 
be able to maintain a score of 98.5 
per cent or higher. 

Terminal scores are computed on 
the number of shipments, a change 
from tonnage figures formerly used. 
In computing claims for the ter- 
minals, the total of revenue figures 
for the terminal must be in the same 
ratio as the total revenue for the sys- 
tem. Revenue figures for each ter- 
minal are computed from total out- 
bound revenue less interline pay- 
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ments; plus total inbound revenue less 
interline payments. This total is di- 
yided by two. The company gives this 
example: 

“If we have one terminal with out- 
bound revenue of $100,000 and in- 
bound revenue of $200,000, the total 
revenue would be $300,000. If divided 
by two, we would have a total of 
$150,000. A terminal of about the 
same size but with outbound revenue 
of $200,000 and inbound of $100,000 
would show the same totai revenue. 
This method gives proper credit for 
handling inbound freight.” 


Shortages and Damages 


In arriving at shipments per short- 
age and shipments per damage, out- 


bound and inbound shipments are | 


added, which allows for all shipments 
handled and places all terminals on 
an equal basis. 

One of the causes of damage to 
goods in transit over which the ter- 
minals have little or no control is bad 
highway conditions, such as deep ruts 
or holes. To detect such a condition, 
McLean can equip its trailers with 
impact measuring devices, which au- 
tomatically record shock and sway. 
The impact recording device helps lo- 
cate the area causing the severe 
shock. With this information, steps 
can be taken to give special handling 
through the area until conditions are 
corrected. 

One of the motor carrier industry’s 
biegest problems is theft. McLean 
maintains an Internal Security De- 
partment, headed by a former police 
officer, to guard against theft. Alarm 
sirens have been placed on trailers, 
and constant patrol work and new 
procedures have helped keep the theft 
probiem under control. ° 


(Resume Reading on Page 38) 


Movers Win Race 


In a unique moving race that was tele- 
vised coast-to-coast, a 12-man team 
of Allied Van Lines movingmen from 
Chicago furnished a six-room house in 
two minutes. Four teams of 12 partici- 
pated in the event. Shown, left to right, 
James Barrett, president, Empire 
Warehouses, Inc., Chicago, watches TV 
announcer Joseph Wilson congratulate 
the captains of the winning teams: 
Fred Nelson, Empire Warehouses; 
Fred Nielsen, Iredale Storage & Mov- 
ing; and Tony Dehn, Evanston Fire- 
proof Warehouses, Inc. 
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Plants: Connellsville, Pa.; Gardena, Calif.; Farnham, Canada; Slough, England 
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HYDRAULIC 


this low cost—high quality 









TURNABOUT 


HYDRAULIC PALLET TRUCK 


with interchangeable forks 
is built for years of 
DEPENDABLE SERVICE! 


Every desirable feature of modern pallet trucks has been in- 

corporated into the Rack Turnabout truck including... 

®@ All welded steel construction 

@ Overload safety valve to protect hydraulic unit 

@ Chrome-plated rams and pistons 

@ Interchangeable forks in standard lengths of 30’, 36’, 40”, 
42”’ and 48” and special lengths of 54’’ and 60’ 


Mass produced to keep initial and maintenance costs low .. . 
the Turnabout has a capacity of 2,500 lbs. It’s the answer to 
your pallet handling problems! 


Write for Bulletin today! 


DRPORATION 
137 SIXTH STREET CONNELLSVILLE, PA. 


Distributors in Principal Cities 
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Safety First... 


(Continued from Page 39) 


accident-prone is the problem with 
which the firm still is wrestling. The 
company has found that the easy-to- 
get-along-with person, who is at the 
same time tense and alert, will have 
fewer accidents than the super-ag- 
gressive, bullying, domineering type. 
The more placid fellow who will seek 
advice and adhere to supervision gen- 
erally is the better driver. 

It also has found that the highly 
intelligent type does not make the 
best driver. If his IQ is above 120, 
McLean is skeptical. His mind may 
be off in the clouds while he is driving. 


Physical and Character Tests 


In addition to mental tests, the per- 
sonnel department applies a set of 
rigid physical and character tests. The 
age choice is from 24 to 35. Perfect 
eyesight and hearing are prime requi- 
sites. There also must be no organic 
disorders, no history of tuberculosis 
or social disease, and complete control 
of the extremities. 

Character study includes examina- 
tion of applicant’s school record, his 
employment history, credit standing 
and police record, if any, and even his 
home life. Whether he has ever driven 
a truck or only his own passenger au- 
tomobile, careful attention is given to 
his driving record. The persennel de- 
partment is skeptical of any man who 
has an accident record of any kind, 
even to falling in the bathtub. 

Many of the driver applicants never 
have driven a truck, many never have 
traveled to any extent. Care is taken 
to determine whether the applicant is 
the type who will stick to the job even 
though it means long absences from 
home. As it costs about $500 to train 
a driver, the cutting down of driver 
turnover is of paramount importance. 
Although every inducement is made 
toward creating pleasant and remu- 
nerative jobs, the future reduction of 
driver turnover constantly is being 
sought by the company. 

In the present setup, there is a pro- 
gram for training young men of man- 
agement potential for the sales or op- 
erations departments. These men re- 
ceive over-the-road driver training in 
addition to more extensive training in 
all departments of the company. The 
personnel department takes over from 
the first interview with an applicant 
to completion of the training period. 
The sales or operations trainee re- 
ports to the personnel manager, who 
assigns him to various departments in 
which he is to be trained. Each trainee 
remains the responsibility of the per- 
sonnel department until the training 
program has been completed. 

The training program consists of 
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three phases. Phase one consists of 16 
weeks of over-the-road driving and is 
the same for all trainees, whether for 
operations or sales. This is the indoc- 
trination course. The trainee becomes 
exposed to all phases of the com- 
pany’s operation. 

The vice-president for operations, 
C. H. Wells, Jr., delegates the active 
supervision of all drivers, regulars 
and trainees alike, to driver super- 
visors. Driver supervisors operate on 
a 24-hour, seven-day-week basis. Each 
driver supervisor controls about 100 
drivers. 

The drivers receive their daily in- 
structions, as well as commendations 
or discipline, from their supervisors. 
This has proved more efficient than 
the arrangement many carriers have 
for the dispatcher to supervise the 
drivers. 

The safety record of all his drivers 
is kept before the driver supervisor. 
He uses this running record in his ef- 
forts to obtain the most miles-per-ac- 
cident from his men. Driver super- 
visors also administer the continuing 
on-the-job safety and accident-preven- 
tion program, as it pertains to drivers. 
The entire safety and accident-pre- 
vention program, as formulated by 
the safety department, is divided into 
four categories: 

1. Investigation and Analysis—A 
staff representative investigates every 
accident which has caused injury to 
persons or damage to property. Once 
a month an analysis is made of the 
causes and an attempt is made to re- 
move them. This is done at meetings, 
through bulletins and otherwise. 
(Less than one per cent of all McLean 
aecidents are due to mechanical fail- 
ure—a result of meticulous. truck 
maintenance. ) 

2. Removal of Objective Causes of 
Accidents—This is done by giving em- 
ployees safe tools to work with. Every 


(Please Turn Page) 


Teletype Network 





What is claimed to be the trucking 
industry’s most extensive teletype 
communication system and the larg- 
est network in west Michigan, re- 
cently went into operation in head- 
quarters of the Interstate Motor 
Freight system providing constant 
touch with all 51 terminals of the 
transportation firm 
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“still on the level” 


, MOBILIFT: 
ee” HYDRA-LIZER 


You can pile ’em high and move ‘em fast... ina smoothly carried 
load on a Mobilift with Hydra-lizer. Hydra-lizer replaces conven- 
tional pivoted axle with simple, positive hydraulic suspension 
which automatically compensates for variation in floor surface up 
to 3 inches. Absorbs all shock . . . protects load and truck from 
shock damage. Truck stays level. Power wheels get top traction. 
They're always on ground. Drivers do more with less fatigue. 


Plus These 
Mobilift 
Features e « «> 














For complete details on this new line of 
Mobilift sit-down and stand-up fork lift 
trucks, MAIL THIS COUPON TODAY. og 


LAMSON MOBILIFT CORP. 

5311 Lamson Street, Syracuse 1, N. Y. 

Please send me complete information on 3000 Ib. 
capacity unit Model M-324, 4000 lb. capacity 
unit Model D-424, all Mobilift units to: 
NAME TITLE 
COMPANY 
ADDRESS 
CITY 





MOBILIFT CORP 
Home Office 
Portland, Or 


STATE Offices in principe 











ZONE 
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WHICH TRAFFIC 





MANAGER NEEDS 
THE ASPIRIN ? 














Mr. Bones Mr. Jones 


Mr. Jones has no headaches— 
he knows San Francisco Ware- 
house will handle his storage 
and distribution problems on 
the West Coast! Save on your 
aspirin bills—contact us or our 
representatives today. 


@ 50 years as Pacemaker of Pacific 
Coast Warehouses 


@ Over 500,000 square feet storage 
area 


@ Sprinklered or Electric Fire 
Detectors 


@ ADT Supervised 


@ General Merchandise, U.S. 
Customs and Internal 
Revenue Bonded Storage 


@ Office accommodations and 
Telephone Service 


@ Pool Car Distribution 
@ Permitted City Carrier 
@ Bonded Draymen 

@ Private RR Sidings 

@ Reciprocal Switching 


SAN FRANCISCO 
WAREHOUSE CO. 


MAIN OFFICE: 

605 Third Street, San Francisco 7, Calif. 
Telephone: SUtter 1-346] 

NEW YORK REPRESENTATIVE: 
Distribution Service, Inc., 2 Broadway 
Telephone: Bowling Green 9-0986 
CHICAGO REPRESENTATIVE: 
Distribution Service, Inc., 251 East Grand 
Avenue Telephone: SUperior 7-7180 








72 





Safety First-a Modernization... 


principle of safety and good mainte- 
nance is engineered into every truck. 
Employees also are given safe places 
in which to work whether on company 
property, on customers’ property or 
on streets and highways; also by pro- 
viding the drivers with proper rest fa- 
cilities and proper scheduling. 

3. Removal of Subjective Causes of 
Accidents—These involve the driver 
himself, and are guarded against by 
proper selection, proper training, and 
proper supervision. 

4. Motivating Activity—By creat- 
ing a desire among drivers to want to 
avoid accidents, much has been accom- 
plished, it is believed, toward building 
a better safety record. This is done 
largely by contests. 


Driver Awards 


The 1954 safety promotional pro- 
grem for driver personnel included 
several types of awards. First, there 
was an award to all drivers who had 
driven a full year without being in- 
volved in a B, C, D or E type of acci- 
dent. Then came a five-year award. 
The 10-year award was a wrist watch. 


(Continued from Preceding Page) 


The 15-year award was a ruby ring, 
suitably engraved, and the 20-year 
award was the same ring with 20 
years substituted for 15 years. 
These awards were in addition to 
the usual National Safety Council’s 
safe driver awards. As an added in- 
centive for safe driving, a dinner was 
given to the regular drivers assigned 
to any terminal which operated three 
months without being involved in a 
B, C, D or E type of accident. There 
also were penalties. After earning a 
three-year award, a driver lost 12 
months of driving time toward an 
award for each preventable accident. 
To offset the penalities there were 
bonuses. Local drivers participated 
in the profits of the terminal by which 
they are employed. Road drivers got 
one per cent of their gross earnings 
for any three months in which they 
were not involved in a B, C, D or E 
type accident; two per cent for six 
months; three per cent for nine 
months, and four per cent for 12 
months. When a driver has an acci- 
dent a new period starts the next day. 
An A type accident in the McLean 
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® Save Docks 


DURABLE resilient rubber Loading-Dock Bumpers absorb 
the BUMP when truck and dock come together— 





® Save Trucks 





® Prevent Damage 


Prevent damage to truck bodies. 
Eliminate replacement of dock timbers. 
Protect fragile freight—reduce claims. 
Easy to install. 


Send for complete information. 


MAT COMPANY 


75 N. Pleasant St., Norwalk, Ohio 
755 Kifer Road, Santa Clara, Calif. 
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category is one in which the driver 
was in no way at fault; B, C, D and E 
accidents are those where the driver 
is at fault in varying degrees. 

An intense but friendly rivalry has 
been promoted among McLean drivers 
by means of contests. Also in 1954, 
there was a contest for the neatest 
driver and for the most courteous 
driver, also for the most miles per ac- 
cident, and the driver of the year. One 
contest was staged each quarter. 

First prize was a seven-day, all ex- 
pense trip by air to Miami for the 
driver and his wife. Second prize, 
awarded to both a local driver and a 
road driver, was a three-day air trip 
to New York. 

The driver of the year in 1954 was 
selected on the basis of production 
and efficiency, care of equipment, fi- 
delity to duty, customer relations, 
public relations, general appearance, 
and employer relationship. The name 
of the driver of the year, who was se- 
lected by vote of the supervisors, was 
announced at the annual company 
banquet. The prize was an air trip to 
Mexico for the driver and his wife. A 
local driver and a road driver both 
were selected for this award. 

Since drivers see more customers 
and prospective customers in any 
given time than the company’s sales- 
men, great emphasis is placed on ap- 
pearance and on road courtesy. The 
most courteous driver award for 1954 
was made on a point system. Letters 
of commendation for road courtesy 
drew 25 points each, but acts of dis- 
courtesy caused an equal deduction. 

As to how well its training program 
has paid off both in safety and in 
profits, McLean has excellent testi- 
mony in the form of cash savings 
from insurance and other costs. In 
1948 the safety and insurance cost 
amounted to six per cent of gross rev- 
enues; in 1954 the figure had been 
brought down to about four per cent.® 


(Resume Reading on Page 40) 


Safety Award 





Gateway Transportation Co. recently 
was awarded Wisconsin’s highest 
award for safety on the highways. 
Charles Gallina (left), presents the 
trophy to Joseph Ludden of Gateway, 
as George Briggs (right), immediate 
past president of the WMCA, looks on 
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New Dorsey Guat ... 


ENGINEERED FOR ALL 


a | Ne ae Beye 


YET LIGHTER BY 1,000 LBS. 






... only 8,410 Ibs. 


for standard 32 ft. tandem. 44,000 Ib. 
capacity 


Load it down! The main frame is full 18 inches deep, pressed steel, punched so 
that one-piece 6-inch cross sills are welded through it. 


Engineered for YOUR needs: Dorsey's new Tailored Peemee Desiga means 
YOU specify the load-capacity you want: e gauge of steel used in the big main 
frame ona "ade frame ee tailored (graduated) to the length of the trailer, or 
to unusual heavy-duty applications. 
inside or outside stake pockets. 


Deep flanged rolled steel body border with 


3 TRAILERS IN 1 


Optional grain body that really works—tightly 
sealed, easily installed. Slatted body exten- 
sion makes it into a_ full-height livestock 
trailer. Steel forward bulkheads in either filt- 
ing—removable or permanent styles. 
















































SEE YOUR DORSEY DISTRIBUTOR 
FOR TRAILERS BUILT TO YOUR 
REQUIREMENTS. 





ELEA, ALABAMA 
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cluding all of the nation’s railroads.” 

I think you'll have to admit the rails 
have not put forward any compelling 
reasons why the National Transpor- 
tation Policy should be changed ex- 
cept that they want it. 

Now for the next question—for two 
billion dollars! 

This really is a two-part ques- 
tion: “A. Is it the intent of the 
Cabinet Committee to change 
present provisions and policies 
prohibiting one mode of trans- 
portation to engage in the own- 
ership, operation, management 
or control of another mode; 
and, B, have the railroads re- 
versed their position that they 
should be permitted to engage in 
all forms of common carriage?” 

A little background may be needed 
for this one. When the Cabinet Com- 
mittee Report first hit the newspapers 
in April, our industry pointed out— 
within hours—that it would permit 
ownership and control of more than 
one transportation agency. In short, 
the big, powerful railroads would be 
able to get on the highway against 
all comers; or on the rivers in barges, 
or in the skies running our airlines. 
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Unfair Practices... 
(Continued from Page 54) 


Today there are specific restrictions 
governing rail operations on the high- 
ways. But some rail lines find them 
irksome. Railroad management be- 
lieves now—where it did not before 
regulation of the motor industry in 
the thirties—that highway operations, 
independent truck operations, would 
be very desirable. The future on the 
highways now lures them. 

The Cabinet Committee Report 
opens the way for the rails by care- 
fully removing words and phrases 
which the courts and the ICC have 
said over the years is the intent of 
Congress; namely, that one mode of 
transportation shall not be allowed 
to engage in the ownership, operation 
or management or control of another 
mode. 

Shortly after the Act was passed 
in 1935, the Barker case was inter- 
preted by the ICC, in very first vol- 
umes, in the light that Congress does 
not intend to permit the invasion of 
rails into highway common carrier 
operations. It was there stated that 
the Policy says that the Act should 
be so administered as to preserve the 
inherent advantages of each mode of 
transportation. Since that time, there 
has been a long line of Commission de- 


cisions establishing a pattern in line 
with this interpretation of the Na- 
tional Transportation Policy. 


The rock under this Commission 
philosophy, is the National Transpor- 
tation Policy. The language on which 
the Commission has based its past 
decisions now has been removed. In 
its place appears contrary language 
calling for “minimum economic reg- 
ulation” and saying there shall be 
no restrictions, conditions, or limita- 
tions on the individual modes of trans- 
port. 

This is a complete reversal of the 
National Transportation Policy de- 
veloped by the Congress. 


If S-1920 ever becomes law, then 
the Commission and the courts would 
be required to recognize this about- 
face in our national policy. The re- 
sult will be opening the door to the 
granting of unlimited highway oper- 
ating authority to railroads. 

However, we want to be scrupu- 
lously fair about the matter. Our 
statements have been challenged by 
representatives of the Department of 
Commerce, and by the railroads. They 
say to us: “You are seeing things 
that are not in the Report or the 
legislative philosophy behind it.” 

Early this August, I presented our 
industry’s views before the Traffic 
Club of Greater Miami. Again we 
pointed out that with “no legal hin- 
drance in the way, railroads could 

















to 20,000 Ibs.! 


his name and complete information! 


WRITE FOR BULLETIN DB-204. 
SEND YOUR NAME AND ADDRESS 
TO MAGLINE, INC., P. O. BOX 611, 
PINCONNING, MICHIGAN 





In Canada: Magline of Canada, Ltd., 


big jobs 


You'll do better with a 
MAGLINER DOCK BOARD! 


Put Magliner magnesium dock boards to work on your dock— 
and get rid of high costs, bottlenecks, and hazardous loading 
conditions! Magliner dock boards get more out of power trucks 
and other loading equipment . . . more and faster loading cycles 
...more loads moved in less time. Result: output up, costs down! 


Magliners protect loads and equipment against costly damage 

. insure against accidents and personnel injury. Made of 
magnesium, lightest structural metal in the world, Magliners are 
easily moved and positioned by one man. No heavy lifting—no 
risk of injury. They're built to take it . . . safely handle loads up 


Magliner dock boards can help you cut loading costs, speed 
traffic and insure greater safety in your operation. Your local 
Magline field engineer will gladly show you how. Write today for 








Renfrew, Ontario 
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Fits all makes of machines. 
Every inch of wire is used. The 
Inland 25 Lb. spool is auvtomatic— 
all-metal — equal to a lifetime of 
hard service. SpeedFlo Wire also 
available in 5, 10 and 50 Ib. coils. 


3965 South Lowe Avenue 


The Combination 
for Your 
Stitching Problems 


INLAND 


B77) 40, 


STITCHING WIRE 
(25 Lb. Coils) 


INLAND 
25 Lb. Controlled 
Stitching Wire 
SPOOL 


is unequalled for 
faster, better, and 
trouble - free stitching 
at lowest cost! 





Save time, wire and temper! Ask about this combination without obligation 


INLAND WIRE PRODUCTS CO. 





Chicago 9, Illinois 
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engage in unrestricted operations... 
(and) in competition with their own 
or other railroads they could engage 
in highway, waterway, or freight for- 
warder operations and—perhaps just 
a step around the corner—take over 
airline operations. 

We said this would be the beginning 
of the end of the independent trans- 
portation industries. 

Within hours, we again were ap- 
proached and asked: “Where do you 
folks get that stuff? There is nothing 
like that in the Report or the proposed 
legislation.” 

That raises these points: 

1. Did the Commerce Department, 
when drafting its final report, intend 
to change the present provisions and 
policies on which the Commission has 
long based its decisions? 

2. Have the railroads really re- 
versed their stand, held for many 
years, that they should be permitted 
to engage in all-out highway common 
carriage? 

We would like to hear, officially 
and publicly, from the Department 
of Commerce and the railroad indus- 
try what they tell us privately. 

I believe this industry will continue 
in its present thinking until respon- 
sible parties, who authored the Cabi- 
net Committee Report state publicly, 
that the Report does not, in fact, 
either recommend or permit the in- 
vasion of the highway field by rail- 
roads; further. that Congress should 
be told the Cabinet Report does not 
support any rail effort to invade the 
highway field. 

The railroads, too, need to give us 
a reassuring answer. They must 
inform the public and Congress 
through their responsible officials that 
they are not advocating the changes 
of which we are so fearful. 

Now Question Number 3—for three 
billion dollars! 

““Why throw away the present 
transportation equality between 
the South and other producing 
regions of the United States?” 

That little question needs a good 
look in the face. And here is why: 
The South today is a vital and grow- 
ing part of our nation’s industrial 
strength. It owes much of its growth 
and future to continuing present-day 
transportation equality. Its products 
move to distant markets under con- 
ditions favorable to southern com- 
merce. 

It has not always been so. The 
South’s long economic subservience to 
other regions was based, in large part, 
upon discrimination in transportation 
practices. For years, the South fought 
to obtain non-prejudicial freight 
rates; finally, they were won by the 
Commission’s order in the Class Rate 
Case, and affirmed by the Supreme 
Court in 1947. 

Now, in case you think I have put a 
loaded question on the table let me 
remind you that the policy advocated 
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by the Cabinet Report leaves out five 
very important words on Transporta- 
tion. They are: “without... unfair 
or destructive practices.” 

In its place sits “dynamic competi- 
tion” in rate making, coupled with his 
twin: Less power to the Commission 
in respect to rate regulation. 

It would be fatal for the South to 
place its faith on rates resulting only 
from dynamite competition.” 

Regardless of one’s viewpoint, we 
must recognize that the day of rail- 
road expansion is over; that the rap- 
idly-developing areas of the South are 
building their new economy more and 
more on highway transport. This 
means that highway transport must 


be operated within public policies that 
are fair to it, and all other forms of 
transport; policies that move your 
goods without discrimination. 

It is well to remember, in 1955, that 
one of the original reasons for the 
creation of the Interstate Commerce 
Commission was the protection of 
public interest—regional and sectional 
interests— which were, or rarely are, 
vocal and rarely equipped for self- 
protection. It was to guard the small- 
est and most obscure hamlet in the 
country in the scale of right against 
the largest and most powerful city; 
entitling each to the same favorable 
regard from the carriers serving it.® 

(Resume Reading on Page 55) 





TO WHOM ARE YOU 
ENTRUSTING YOUR 

PEOPLE’S PRECIOUS 

POSSESSIONS ? 











WHEN YOU MOVE THEM LONG-DISTANCE 


>» Not to just any Tom, Dick or Harry. That goes without saying. 
Of course the equipment must be good, the movers competent, 
the service complete. But above all the mover must be responsible 
... stand back of his service . . . and have the resources to back 
his stand. If you add all these together, plus many other important 
and significant advantages, there is at least one answer you may 
be sure of! That is Mayflower Long-Distance Moving Service... 
brought to you by the first carrier to receive nation-wide operat- 
ing rights from the I. C. C.... the world’s largest owner of mov- 
ing equipment . .. America’s Finest for 26 yéars! 


AERO MAYFLOWER TRANSIT COMPANY, INC. « INDIANAPOLIS 


Mayflower’s organization of selected warehouse agents provides on-the-spot rep- 
resentation at the most points in the United States and Canada. Your local May- 
flower agent is listed in the classified section of your telephone directory. 


AERO 


Mayf loweré 


NATION-WIDE FURNITURE MOVERS 
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(Continued 


automobile on the market for $200 
less than his competitor, that com- 
petitor could appeal to a government 
agency to keep him from selling the 
car at the lower price; suppose that 
the government agency, backed by 
law and court decisions, suspended 
the lower price until it determined 


General Merchandise and Cold Storage whether the price was lawful. 





‘ Then suppose that this government 
U. 5. Customs Bonded 121,000 Square Feet agency finally decided that the lower 
GENERAL FACILITIES SPECIAL SERVICES price was unlawful on the grounds 
pu that it would have an adverse effect 
Air Conditioning Loans on Stored Goods on the competitor and would deprive 


the competitor of what the agency 
regarded as a “fair share” of the 
business. 

Carrying this illustration still fur- 
ther, suppose that for certain reasons 


Field Warehousing Branch Office, 

Yard Storage Showroom Space 
Fork Truck Intransit Storage 
Palletized Storage Pool Car & Pool Truck 


Sprinklers Local Cartage - Rigging other automobile manufacturers were 
Watchman Refrigerated Delivery not so regulated by the government 
MEMBER and, largely because they were not 

A.W.A. regulated, could offer their cars at 

AMERICAN CHAIN OF WAREHOUSES lower prices than the two manufac- 


turers who were regulated. What 
would happen in such a hypothetical 
and absurd situation is, of course, 
obvious. 

Fantastic as it may seem, the hypo- 
thetical situation in the automotive 
industry I have just described is a 
reality in the transportation industry. 








--- Dynamic Competition 


from Page 55) 


It actually exists—exists today—at.a 
time when just about everybody who 
believes in the free enterprise system 
also believes in free and complete 
competition. In short, government 
policy so prevents or restricts com- 
petitive pricing among regulated com- 
mon carriers that shippers are limited 
in deciding among them, so far as 
rates are concerned. 

The net result of all this is evident. 
The shipper, in a great many cases, 
is paying more than he would other- 
wise pay. The consumers—you and I 
—are paying more for what we buy; 
because, obviously, the higher trans- 
portation cost is passed along to us. 

Common carriers, who can produce 
service at lower cost than their com- 
petitors, are being prevented from 
charging lower rates. Not only are 
these particular carriers losing busi- 
ness to their competitors, but the 
entire regulated transportation indus- 
try is suffering. 

The railroads virtually are 100 per 
cent regulated by the ICC. On the 
other hand, only about 35 per cent 
of all intercity highway freight traffic 
is handled by carriers subject to ICC 
regulation; and less than 10 per cent 

(Please Turn to Page 84) 
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Specify the adjustable 
ROWE ADJUST-A-DOCK or 
ROWE ADJUST-A-TRUCK 


84 Models to Meet Your Requirements 


® Low initial, installation and whose frictionless, 


gives you 
rolsalePalare 
akekoL extaell= 


accuracy 


The SU-20 Sensater is a new kind of hydraulic hook scale 


rolling-stroke diaphragm assures you 


operating cost | Y¥, of 1% accuracy. The Sensater is compact and light 


@ Simple and easy to install and 
maintain 

® Dependable trouble-free service 

® Push button controlled and 
hydraulically adjusted 

Save money — Get details, write 
for our free new brochure. 








ROWE METHODS, INC. 


2534-T DETROIT AVENUE 2 CLEVELAND 13, OHIO 
Circle No. 26 on Card, Facing Page 49, for more information Circle No. 27 on Card, Facing Page 49, for more information 
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weight, yet ruggedly designed for years of trouble-free 
operation. Dial tilts up or down to any eye level. Full 
360° dial. Full 3609 hook rotation. High safety factor. 
Capacities: 2,500; 5,000; 10,000; and 20,000 Ibs. Write 
for prices and descriptive literature. Martin-Decker Cor- 
poration, 3431 Cherry Avenue, Long Beach 7, California, 
Department AA-9. 
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WAREHOUSING 


Recently I received an interesting 
letter from a warehouseman. I believe 
that his question and my answer 
thereto will assist a majority of ware- 
housemen readers to reduce the nor- 
mal number of law suits involving in- 
juries to persons and property caused 
by operation of motor trucks and 
vans. This reader wrote: “I read your 
writings a couple of months ago in 
DISTRIBUTION AGE regarding the per- 
sonal liability of truck drivers who 
through their own carelessness cause 
injuries to pedestrians and occupants 
of automobiles. I am wondering if 
you will in the near future give more 
details. This kind of information 
should make all truck drivers drive 
more carefully. I am sure all ware- 
housemen like myself will be appre- 
ciative. What is legal negligence of a 
truck driver and what is his personal] 
liability and responsibility?” 


If motor vehicle driver had 
accident when sleepy, can 
court hold him negligent? 


According to a late higher court de- 
cision, testimony that a motor vehicle 
driver had an accident when he was 
sleepy may influence a court to hold 
that the driver was negligent. 

For illustration, in F v. W 
Co., 200 Fed. (2d) 74, the testimony 
showed that a collision occurred be- 
tween an automobile driven by one 
F and a truck driven by a driver 
named F The truck had been 
leased to the S T Co., and 
the ICC license-plate was issued to 
this company. F was killed and 
his dependents sued for damages. 

During the trial F testified 
that the other car had come over on 
the truck’s side of the highway and 
that the collision occurred there. Wit- 
nesses who arrived at the scene not 
long after the collision testified that 
they found no glass, debris or tire- 
marks at the point where F said 
the collision occurred. 





























NOVEMBER, 1955 





MN 
—— 














By Leo T. Parker Legal Consultant, Distribution Age 


A witness testified that F , the 
truck driver, seemed sleepy after the 
accident. F testified that he had 
not been in bed for many hours before 
the accident. 

It is interesting to observe that the 
higher court held that F ’s em- 
ployer was liable to F ’s depen- 
dents for $30,000.00, and said: 

“It was proper on cross-examina- 
tion of truck driver to elicit answer 
of the truck driver that he had not 
been in bed for many hours before 
the collision, for purpose of showing 
why the truck driver may have driven 
carelessly.” 

Therefore, it is quite apparent that 
any relevant testimony is acceptable 
which may convince the lower court, 
or a jury, that an accident resulted 
from the truck driver’s negligence, 
under which circumstances both the 
truck driver and his employer are 
financially responsible and liable. 














Can driver and owner be held 
liable for accident while driver 
is under influence of liquor? 


According to a late higher court 
decision a motor truck driver who 
kills a pedestrian, or occupant of an- 
other car, while partly intoxicated 
may be convicted of the crime of man- 
slaughter. Also, his employer is liable 
in damages, 

For instance, in P v. M : 
271 Pac. (2d) 619, it was shown that 
an automobile driver named M 
was intoxicated when he had an ac- 
cident which killed a person. The 
higher court upheld his conviction by 
the lower court on the charge of man- 
slaughter, and said: 

“The odor of alcohol about him, 
the blood analysis showing a high al- 
coholic content, and the medical tes- 
timony evaluating the blood analysis, 
all support the jury’s implied finding 
that appellant (M ) was under 
the influence of intoxicants, if not in- 
toxicated, when the accident oc- 
curred.” 

Recently a higher court convicted a 














truck driver of murder where the tes- 
timony showed that he ran over a girl 
while he was intoxicated. 

For illustration, in G v. State, 
66 S. E. (2d) 913, an automobile 
driver named G was convicted by 
a lower court of the crime of murder. 
The testimony showed that his motor 
vehicle struck and killed a girl while 
he was intoxicated. The _ specific 
charge was that he killed and “mur- 
dered B J by driving and 
operating an automobile over, along, 
and upon a highway while under the 
influence of intoxicating liquors and 
drugs.” The higher court approved 
the conviction and verdict, saying: 

“The officers testified that he 
(G ) was under the influence of 
intoxicants and they could smell whis- 
key and that he admitted he had been 
drinking. The evidence not only sup- 
ports the verdict, but it also shows a 
most brutal and heartless killing of a 


girl.” 

















ls negligent driver liable for 
damage, even though he is not 
owner of truck? 


The careful man is the responsible 
man. In other words, if vehicle driv- 
ers are informed of their personal re- 
sponsibilities, for injury or damage 
caused by negligent driving, there is 
little doubt but that the knowledge 
thus imparted will result in their ex- 
ercising a higher degree of care to 
prevent accidents. 

For illustration, in a leading case 
K v. B , 218 N.Y.S. 536, a 
higher court held a truck driver per- 
sonally liable in damages for negli- 
gently driving the vehicle in collision 
with a pedestrian and inflicting seri- 
ous injury. It is interesting to note 
that this court said: 

“It is elementary that a negligent 
driver is liable for any damage, even 
though he may not be the owner of 
the truck, the operation of which 
causes the damage. It is sufficient 
that he controls it and operates it in 

(Please Turn Page) 
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Within the Law... 


(Continued from Preceding Page) 


a careless manner, to charge him with 
liability.” 

In another recent case, 217 N.Y.S. 261 
it was disclosed that a motor truck 
driver negligently operated a motor 
vehicle and collided with a passenger 
automobile seriously injuring its oc- 
cupants. The injured person sued the 
negligent driver and recovered a judg- 
ment for $500. The truck driver then 
filed suit against his employer to re- 
cover this amount of money on the 
grounds that the employer was re- 
sponsible because the collision oc- 
curred at a time when he was acting 
in the course of his employment. 

However, the court held the driver 
not entitled to reimbursement, from 
the employer, for the $500 which the 
court compelled him to pay the in- 
jured person. 


Who has superior rights to use 
city streets or highways—a 
motor vehicle or pedestrian? 


It is important to know that neither 
a motor vehicle nor a pedestrian have 
superior rights to use city streets or 
highways. Both have equal rights. 

For example, in the leading case of 
B v. B 262 Pac. 487, the 
owner of a motor truck attempted to 
avoid liability for an injury inflicted 
a pedestrian by proving that the lat- 
ter observed the oncoming automobile 
but made ne effort to get out of the 
way. This court held the injured pe- 
destrian entitled to recover damages, 
saying: 

“Fallacy results from the assump- 
tion that the automobile had the right 
of way and that it was the duty of the 
pedestrian to assume that the truck 
would continue in its direction with- 
out diminishing its speed or yielding 
to the pedestrian. The law is that 
neither the pedestrian nor the auto- 
mobile had a superior right of way, 
and that each is entitled to use the 
highway and that the conduct of both 
must be regulated with reference to 
this fundamental rule.” 

For comparison, see V—— vy. 
L——, 181 Pac. 224. Here a motor 
truck owner and driver attempted to 
avoid liability for injuries inflicted to 
a small child by the introduction of 
testimony showing that the child ran 
across a street, instead of walking 
and watching for motor vehicles. This 
court held the driver negligent be- 
cause it was proved that the driver 
had ample opportunity to see the 
child standing on the curb before she 
attempted to cross the street. This 
court said: 

“The claim that the child was guilty 
of contributory negligence is based on 
the fact that she ran across the street 
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instead of walking. Not improbably 
she ran across thinking it was the 
safest way to get across.” 


Are warehousemen liable for all 
injuries negligently effected 
by drivers of motor trucks? 


It is important to know that under 
certain well defined circumstances 
warehousemen are not liable for in- 
juries negligently effected by the driv- 
ers of motor trucks. 

For instance, in S v.M Co., 
227 N.Y.S. 644, it was disclosed that 
the M—— Co. hired from the owner 
of a motor truck, the truck and its 
driver to transport certain merchan- 
dise. By the terms of the agreement 
the M Co. paid the owner of the 
vehicle a stipulated amount per hour 
for the use of the truck and its driver. 
Although the owner of the truck paid 
its driver a weekly wage, the M 
Co. assumed the authority to instruct 
the driver what he should haul, where 
he should transport it, and when he 
should return during the day for the 
next load. In other words, the truck 
owner had no authority over the 
driver or work performed by him 
while the truck was in the rental of 
the M Co. 

It was shown that when a pedes- 
trian stood near a parked ear, as close 
as he could to permit the motor truck 
to pass, the driver guided the truck 
so close to the parked car that the pe- 
destrian was struck and severely in- 
jured. The court held the M Co. 
liable for the injuries sustained by 
the pedestiian explaining that the 
truck driver was negligent, and he 
was under control of the M Co. 
when the accident happened. 

Of course, neither a warehouseman 
nor the truck driver is liable for in- 
juries effected persons or property if 
the testimony discloses that the driver 
exercised the same degree of care as 
would have been used under the same 
circumstances by other prudent and 
careful drivers of motor vehicles to 
prevent the accident. Under these 
circumstances the driver exercised an 
ordinary degree of care, and therefore 
he was not negligent. Hence, there is 
no liability. 


























For the answers to additional 


legal problems involving the 
field of physical distribution, see 
Letters to the Editor, on Page 


12 in this issue... 





An explanation of the legal 
idstinction between intra 
and interstate warehousing. 


The United States Supreme Court 
in the case of F— v. B—, 51 S. Ct. 
295, explained the legal distinction 
between interstate and _ intrastate 
warehouse business. 

The facts of this case are that an 
Illinois corporation contracted to sell 
and deliver to a purchaser, situated 
in Arkansas, certain merchandise, 
The goods were shipped on the con- 
signment basis and it was agreed 
that the purchaser would not pay the 
corporation for any shipped merchan- 
dise until it was sold. 

The state of Arkansas has a law 
which requires every corporation sit- 
uated in any other state, and which 
is “doing business” within the state, 
to file in the office of the Secretary of 
State a copy of its articles of incor- 
poration, together with a statement 
of its assets and liabilities and the 
amount of capital employed within 
the state. The law provides further 
that any foreign corporation that 
fails to comply with this law is not 
entitled to file suit against any resi- 
dent of the state of Arkansas. 

The purchaser refused to pay the 
account presented by the corporation 
and the latter filed suit. The pur- 
chaser contended that the seller was 
transacting intrastate business in 
Arkansas and, therefore, in accord- 
ance with the above mentioned stat- 
ute it was not entitled to file suit to 
collect the amount of money due. 
However, the Supreme Court held 
that this method of transacting busi- 
ness is purely interstate and, there- 
fore, held that the seller could file the 
suit. This court said: 

“In pursuance of orders sent by 
B (purchaser) in Arkansas to 
T (seller) in Illinois, goods were 
shipped to Arkansas from the branch 
warehouse of T in Tennessee. 
The ordering and shipment of the 
goods constituted interstate com- 
merce, and the obligation to pay and 
the right to recover the amount due 
according to the contract pursuant to 
which the goods were sent, arose in 
the course of that commerce..... Im- 
portation into one state from another 
is the indispensable element, the test, 
of interstate commerce; and every 
negotiation, contract, trade, and deal- 
ing between citizens of different 
states, which contemplates and 
causes such importation, whether it 
be of goods, persons, or information, 
is a transaction of interstate com- 
merce. Such commerce comprehends 
all the component parts of commer- 
cial intercourse between different 
states, and, according to established 
principle, any state statute which ob- 
structs or lays a direct burden on the 
exercise of the privilege of engaging 
in interstate commerce is void under 
the commerce clause.” 
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Men in the Spotlight 


Lambert D. Johnson, Jr.—elected 
president, Mead Johnson Terminal 
Corp., Evansville, Ind. He succeeds 
his father, the late Lambert D. John- 
son, Sr. 

Robert J. Garrison—appointed Fort 
Wayne (Ind.) regional manager, 
North American Van Lines. 

Sam Conforti—joined The Seven 
Santini Bros., of New York, as man- 
ager of the firm’s new Miemi, Fla., 
branch. He also will supervise the 
firm’s Florida export packing and 
shipping subsidiary, Richmond Export 
Co. 

Wilbur R. Anderson, of Bekins Van 
& Storage Co., Los Angeles, Calif.— 
named vice chairman, 24th Annual 
National Conference of the Control- 
lers Institute of America. 


Obituaries 


Jay Weil, Sr.—died in September. 
He had been founder, president, and 
chairman of the Board of the Gulf 
Shipside Storage Corp., New Orleans, 
La. 

Herman L. Burzler—died following 
a heart attack during the recent flood 
in his home community, Bristol, Conn. 
He had been president and general 
manager of Burzler Moving & Stor- 
age, in Bristol. 


Warehouse Briefs 


Allied Van Lines, Inc., has dedicated 
its new Secaucus, N. J., moving van 
terminal. The terminal will serve as 
Allied’s Northeastern U. S. operations 
headquarters. A two-story, air-condi- 
tioned building, the terminal features 
parking space for 100 vans, 16 load- 
ing doors, and a fully enclosed loading 
dock large enough to hold, tempo- 
rarily, the furniture from 560 average 
sized rooms. 

D. H. Overmyer Warehouse Sales 
Co. has announced the opening of a 
new branch sales office, in Los An- 
geles, Calif. The office is located at 
606 S. Hill st. 

United Van Lines, Inc., has estab- 
lished van-ship service between al] 
points in the United States and the 
Territory of Alaska. The Alaska Ori- 
ent Van Service, Inc., has been formed 
to handle shipments in the Territory. 

Garden State Storage Co., Inc., 
newly founded by Robert F. Odell, has 
announced construction of an 11,000- 
sq ft warehouse on Rt. 33, between 
Hightstown and Freehold, N. J. The 
first of 10 units planned for the prop- 
erty, the new building is of block con- 
struction and has a 16-ft ceiling 
height. 

U. S. Cold Storage Co. has an- 
nounced acquisition of Edward Aaron 
Corp., of Kansas City, Mo. The Kan- 
sas City operation will be established 
as a subsidiary of U. S., and will be 
managed by E. A. Murray, president. 
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NYSWA Re-elects Officers 


All officers of the New York 
State Warehousemen’s Assn. were 
re-elected at that group’s recent 
Friendly Convention. Officers are: 
Martin L. Santini, president; C. P. 
Garvey, general vice president; 
James E. Wilson, Jr., merchandise 
vice president; Louis C. Schramm, 
household goods vice president, and 
Edward J. Costich, secretary-trea- 
surer. Directors named to serve 
for three years were: F. J. Kinder- 
mann, John Glenn, and E. S. King, 
Jr. 

An Executive Committee also 
was named, and includes Santini, 
George Winkler, Jr., Louis (Bud- 
dy) Schramm, Garvey, and James 
Vogel. Officers of the New York 
State Movers Conference, named at 
the same time, are: Winkler, presi- 
dent; G. M. Clancy, vice president ; 
Earl King, Jr., Secretary, and 
Louis Destefanis, treasurer. 





“The warehouse workers picked me 
as the material they’d most like to 
handle” 





NFWA Conducts 4th Annual 
Operating Conference 


The National Furniture Ware- 
housemen’s Assn. conducted its 
fourth annual Operating Confer- 
ence in Chicago last month. The 
three-day conference featured dis- 
cussions on personnel problems, 
fire prevention and safety, ratio 
studies, depreciation, office record 
storage, government business, mov- 
ing cost studies, estimating, and 
palletization. 

The conference keynote was de- 
livered by J. C. Aspinwall, Jr., 
NFWA president. George A. Julin 
served as chairman of arrange- 
ments for the conference. 


The National Assn. of Re- 
frigerated Warehouses has 
been awarded a Certificate of 
Recognition by the American 
Trade Assn. Executives in 
recognition of its successful 
industry safety program. 


SEWMA Names New Officers 


Following is a list of officers 
elected at the recent Annual Con- 
vention of the Southeastern Ware- 
housemen and Movers’ Assn., con- 
ducted in Atlanta, Ga.: 

Tom H. Duke, president; J. 
Madison Cherry, first vice presi- 
dent: Frank Ellis, second vice 
president; LeRoy Burnham, secre- 
tary-treasurer. Directors are: Sam 
R. Shaw, J. H. Mercer, Jr., F. E. 
Stevens, Jr., G. J. Reynolds, Jay 
Weil, Jr., J. P. Ricks, Sr., M. B. 
Koonce, C. E. Boineau, K. L. Hes- 
sey, J. S. Goodwin, M. R. Mathews. 
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BIRMINGHAM, ALA. | 1880—Seventy-five Years of Service—1955 











HARRIS WAREHOUSE CO. 


© 8 South 13th St., Birmingham e 
Merchandise and Household Goods 


© STORAGE e¢ CARTAGE 


© DISTRIBUTION © FORWARDING 


Pool Cars Handled 


Member of A.C.W.—A.W.A.—N.F.W.A. Agents for Allied Van Lines, Inc. 





BIRMINGHAM, ALA.[ 














STRICKLAND TRANSFER & WAREHOUSE CO. 


112 South 14th St., Birmingham 


wt et Cigelrs 
) ASSOCIATED General Merchandise Storage and Distribution 


| WARENOUSES 


Rete, Pool Car Service a Specialty—Motor Truck Service 
= Centrally Located—Free Switching from All R.R.s 








DOTHAN, ALA. | 
SECURITY BONDED WAREHOUSE 








500-501 East Commerce Street 
POOL CAR DISTRIBUTION 


SERVING Receiving—STORAGE—Handling. 

8.E. Alabama Motor Freight Service to all peints. 

8.W. Georgia 6-car Private Siding. Reciprocal Switching. 
N.W. Fierida Efficient—Conscientious Branch House Service. 








PHOENIX, ARIZ. | Telephone: Alpine 4-2568 Teletype PX 263 











324 §. Second Ave., Phoenix, Arizona 


“PERSONALIZED SERVICE” 


DISTRIBUTION © STORAGE © DRAYAGE 
SANTA FE & SO. PAC. SIDINGS 





For Shippers’ Convenience, States, Cities 





LITTLE ROCK, ARK. [arkansas LARGEST WAREHOUSE 








FTIREPROOF-CONSTRUCTED 
Pool Car Distribution—Agent, Allied Van Lines 


TERMINAL WAREHOUSE CO. 


Member American Warehousemen’s Association 
American Chain of Warehouses 
LITTLE ROCK ARKANSAS 







































Commercial 
Warehousing and 


Distribution VAN rT STORAGE CO. 


1335 $O. FIGUEROA 
WwW. C. Elliot?, Manager 


LOS ANGELES, CAL. E' KI N IS 

















IN LOS ANGELES, CALIF. 


Please Call... 
MR. ROBERT W. SHAFER 


WESTERN SALES REPRESENTATIVE 
FOR THE FINEST WAREHOUSING GROUP 
Ph — TRinity 0661 

Hollingsworth Bidg., Suite 316 
606 S. Hill St., Los Angeles 14, Calif. 

















TUCSON, ARIZ. | 





LOS ANGELES, CAL. | MEMBER OF A.W.A. 


PACIFIC COAST TERMINAL 


WAREHOUSE COMPANY 
4802 LOMA VISTA AVE. LOS ANGELES 58 
MERCHANDISE STORAGE AND DISTRIBUTION 
Located in the heart of the Wholesale Districi 

















Telephone 2-3331 


TUCSON WAREHOUSE & TRANSFER CO. 


110 E. 6th St., Tucson, Ariz. 


Storage—Warehousing—Distribution—Packing 
59,000 sq. ft. in Tucson—Served by Rail-Motor Truck. 


fleet of trucks from 1-60 Tons for distribution in Ss and 
vicinity. Crane and Winch service fer heavy lifts. 





LITTLE ROCK, ARK. | 














Represented by Allied Distribution, Inc. 


Member of AWA. 


COMMERCIAL WAREHOUSE CoO. 


300-324 RECTOR STREET 


LITTLE ROCK, ARK. 
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LOS ANGELES, CAL. ESTABLISHED 1918 Phone: TR-8282 


PACIFIC COMMERCIAL WAREHOUSE, INC. 


923 E. 3rd St. Los Angeles 13, Cal. 
GENERAL MERCHANDISE STORAGE 
POOL CAR DISTRIBUTION STORAGE IN TRANSIT 
DAILY HARBOR, LOCAL AND STATEWIDE HAULING 
EXPERIENCED, EFFICIENT, BONDED PERSONNEL 
10 Car Siding on A.T.&S.F. Railway 
Sprinklered——A.D.T. Pretected 




















LOS ANGELES, CAL. | pepyBLic VAN & STORAGE CO., INC. 


WAREHOUSING—DISTRIBUTING— 
CARTAGE 


147.000 sq. ft. in downtown L. A., 9 car switch covered dock— 
small blocks of space for lease. 


COAST TO COAST VAN SERVICE 
332 So. Central Ave. 
Export Packing & Crating Tucker 6101 














LOS ANGELES, CAL. Member of AWA—LAWA—CalITA 
SIGNAL TRUCKING SERVICE, LTD. 


Warehouse Division 

4455 Fruitland Avenue, Los Angeles 58, California and 315 Marine Avenue, 
Wilmington, California 

LOgan 8-317! - NEvada 6-185! Teletype Los Angeles 103 


MERCHANDISE WAREHOUSING & POOL CAR DISTRIBUTION 


Represented in New York by H. C. Wall, 1775 Broadway, N.Y.C. JUdson 6-4386 














DISTRIBUTION AGE 
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and Firms are Arranged Alphabetically 





LOS ANGELES, CAL. | 1817-1855 INDUSTRIAL ST., LOS ANGELES 2) 
Star Truck & Warehouse Co. 


COMPLETE FACILIT EFFICIENT SERVICE 





SPRINKLERED—A.D.T. 

Storage Distribution Drayage 
256,000 Square Feet 120 Pieces Motor Equipment 
Represented by Distribution Service 
New York icago San Francisco 














OAKLAND, CAL.[ GENERAL MERCHANDISE 


WAREHOUSING ¢ DISTRIBUTING ¢ DRAYING 
Steamer Piers « Office Space Available 


OWARD TERMINAL 


Established 1900 
95 MARKET STREET ¢ CAKLAND 4, CALIFORNIA 

























SAN FRANCISCO, CAL. | 


HASLETT WAREHOUSE COMPANY 
680 BEACH STREET, SAN FRANCISCO 9 


Largest and most complete storage and trucking service 
on the Pacific Coast 
Operating in San Francisco, Oakland, 
Stockton and Sacramento 


Member: American Warehousemen's Assn. 
American Chain of Warehouses, inc 














SAN FRANCISCO, CAL. | ve 


SAN FRANCISCO WAREHOUSE (0. 











COMPLETE 
WAREHOUSE 
SERVICE 





MEMBER 
American Wareheusemen’s Assn. 
Distribution Service, Ine. 
605 THIRD STREET 
SAN FRANCISCO 7 


General Merchandise 
United States Customs and 
internal Revenue Bonded Storage 
Draying and Pool Car Distribution 
Office Accommodations and 
Telephone Service 











SAN FRANCISCO, CAL.| estasuisHen 1905 


POOL CAR DISTRIBUTION 
MODERN EFFICIENT WAREHOUSING 
COMPLETE DRAYAGE SERVICE 


THOMPSON BROS., INC. 


6TH & HUBBELL STS. HEMLOCK 1-1260 

















SAN JOSE, CAL.| Since 1888 
JAMES TRANSFER & STORAGE CO. 


253 N. Market St. San Jose 3, Calif. 


Household goods Storage and Nation-wide Moving. Affiliated “Se 

with JAMES VAN LINES operating San Jose's Finest i aa 

MERCHANDISE WAREHOUSING AND i 
DISTRIBUTING FACILITIES 

Each warehouse has Spur Tracks and truck height docks 


W. Ray James, General Manager 

















SIERRA MADRE at LAS ANIMAS 


TRANSFER & 
STORAGE CO. 


Colorado Springs, Colo. 


WEICKER 


®& Pool car distribution— 


*& Moving, pecking, shipping. 
*& Crane, Winch, Heavy hauling equipment. 


Agent ALLIED Van Lines 
NOVEMBER, 


1955 





ndeccr on UARSER 


Specializing in General Merchandise Storage 
and Pool Car Distribution 


@ TELETYPE DN 536 @ PRIVATE SIDING U.P. 
@ FREE SWITCKING © SPRINKLERED SPACE 
@ LOCAL DELIVERIES @ LOW INSURANCE RATE 


LARSEN TRANSFER & STORAGE CO. 


P.O. Box 5152 Terminal Annex Denver 17, Colorado 


Represented By 


Affpretid wose HOUSE COMPANIES 
S\— 


AWC 
NEW YORK BR: 


1's NORTH 
DENVER 


MONTANA 


for the West's weitne. | 





CHICAGO 









































DAKO 
MOST = nits 
3 UTAN 
EFFICIENT \__| °°" |") a= 
SERVICR 
ARIZ yr” ve 
NEW ANY POINT 
MEXICO WITHIN 


eons / sa 


fo over 2,000,060 people 
in the Rocky Mtn. Empire 


Deliver whet they want... WHEN THEY WANT IT... 
by warehousing at NORTH DENVER} ==, 


Over 2,000,000 porencial customers in all directions from Denver look to this city for their daily aeeda 
Be. Sales Manager. Thas alone points up the need to warehouse stock at NORTH DENVER Ash 
your Traffic Manager ...he knows NORTH DENVER offers over half a century of warehousing 
experience. And, while we've stored merchandise for others, we've gained our own store of valuable 
knowledge. It’s yours for the asking. So, why not write us? 


GETTER YET... TELETYPE DN 553... 


NORTH DENVER TRANSFER & STORAGE COMPANY 
OFFICE 2101 MARKET ST. DENVER, COLORADO 









@ Reprsssnled by ALLIED DISTRIBUTION Dc. 
CHICAGO 4 x 
224 Se. MICHIGAN ave, 746 Zed0idbud 1 wane poy - 
WAhesh 2.354? Pina. 6-0967 











DENVER, COLO. 


1700 Fifteenth, Denver 17, Colo. * 


TRANSFER & 
STORAGE CO. 


* ACENT ALLIED VAN LINES— 
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PUEBLO, COLO. Member of May. W.4A.—A.W.A.—Colo. W.A. 








TRANSFER CO., INC. 
General Office and Warehouse 
200 SO. SANTE FE A 


Modern Sprinklered Firepreof eo ge 
and Distribution — Household Merchandise 


PACKING AND SHIPPING 


= BURCH WAREHOUSE AND 


DOVER, DEL. | 














1286-130 SOUTH MAIN 


TRANSFER & 


STORAGE CO. 
© Modern Sprinklered Building © Pool Car Distribution 
@ Réuseholéd and Merchandise © Freight Forwarding and 
Facilities Distribution 


*« ACENT ALLIED VAN LINES— 












For Shippers’ Convenience, States, Cities 





Member of AWA 


DELMARVA WAREHOUSES, INC. 


Wm. St. & Penna. R.R., Dover, Delaware 
Phone — Dover 3141 


GENERAL MERCHANDISE STORAGE 


100,000 sq. ft. 80,000 sq. ft. heated 
Lease aus of whole bui dings or parts 
15 car private siding 

Storage in transit 
Pool car distribution 
Inventory control 




















BRIDGEPORT, CONN. | 





The Bridgeport Storage Warehouse Co. 
General Offices 10 Whiting St. 
Bridgeport 1 
General Merchandise Storage and 
Distribution 
Total Storage Area 67,000 Sq. Ft. 
Household Goods. Moving, Packing 
Shipping 





WASHINGTON, D. C. | H. H. SPICER, JR., Mgr. 




















100,000 sq. ft. warehous- 
ing space: 8-car private 
siding; complete ADT fire, 
burglary protection; 100% 
sprinklered warehouse. Tele- 
type H.F. 287 or write ... 


Geo. E. Dewey & Co. 
't Donald St., Hartford 5. Conn. 








THE TERMINAL STORAGE COMPANY 
OF WASHINGTON 
First, K and L Streets, N. E., Washington 2 
Large buildings of modern construction, total floor area 204,000 


square feet, of which 109,000 square feet is of fireproof con- 
struction. Storage of general merchandise. 


CONSIGN SHIPMENTS VIA B. & O. BR. EB. 
Heated rooms for protection against freezing 





and 
N. Y., N. H. and H. B.R. Siding | 














HARTFORD, CONN. 


e@ U.S. CUSTOMS BONDED WAREHOUSES 
@ DAILY DISTRIBUTION IN CONN. & MASS. 


@ PRIVATE SIDINGS—POOL DISTRIBUTORS 
HARTFORD 


410 Capel Ave. ARTFORD DESPATC 


xc WAREHOUSE CO. . 














JACKSONVILLE, FLA. | 


LANEY & DUKE STORAGE 
WAREHOUSE CO., INC. 


Most —— pase Warehouse 
The City 


@ Reinforced concrete aaae with private siding on S$. A. L. R. R., 
free switching. 
Com. dry general storage and cooler facilities, medera equip- 


= = Contents Inserance Rate. Pool car distributieona and prompt 
local truck deliveries. 


657 E. Bay Street 
JACKSONVILLE 1, FLA. 


Eee ee mae ce 









a 
S. MICHIGAN AVE. ALLIED DESTRIBUTION INC NEW YORE 36 
WA beh 82-3567 11 WEST 42D ST. 
beet wae CLR en | PE as 6-0967 

















NEW HAVEN, CONN. | Member of AWA-OonnWA-New Haven Ooef0 





THE ATLANTIC BONDED WAREHOUSE CORP. 


114 Ferry Street P. O. Box 33 New Haven 1, Conn. 
Merchandise Storage—U. S. sane ont Sees Cee vee 





ck and Concrete Bu 7" Wa 
ing—Spriskiered—Heated—Private Siding NYNHEH R.R.— GiB /2) 
All Trucking Feaciiities—Pool Cer Distribetion. z 











NEW HAVEN, CONN. | 


ux um, rm DAVIS STORAGE CO. 


35 East Street, New 
STORAGE DISTRIBUTION 
TRUCKING 


Private Siding Heated Space 
Modern Fireproof Warehouse 
Members: Connecticut Warehousemen's Assn. and Associated Warehouses, Inc. 




















€ MEDLEY. 


established 1860 


Complete Storage and Distribution Service 
Merchandise—Household Goods 
AWA—NFWA—AVL agents 

















JACKSONVILLE, FLA. | 
M & M Terminal Warehouse Co. 


800 East Bay Street 
Southern Terminus Willis Barge Line 


F aol tities: a ee ee Cee ee SS Oe on, ee 
men services. BD SO ft. Serviee Features: Mase. cei Car 
Dist. Sts. Ie Tremelt te oad deliveries, mebiie cranes, 28 tens, 108% puthotions. 


Member: SEWA, JWA, ADI 














JACKSONVILLE, FLA. | 
PENINSULAR WAREHOUSE COMPANY 


1507 Industrial Bivd. Established 1912 
Merchandise Storage—Poo! Car Distribution—Trucking—New Reinforced 
Concrete Buildings—Low Insurance Rate—i4 Car 
Siding — 15 Truck Platform — ADT Protection — 
Cooler Space — Air Conditioned Office Space — 
Completely Mechanized — 67,000 Square Feet — 
Represented by AWI. Chicago phone: Randolph 
7. New York phone: Murray Hill 9-7645. 


Member: AWA—SEW&MA—JWA 
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JACKSONVILLE, FLA.| 


FLORIDA'S LARGEST WAREHOUSE 


Union Terminal Warehouse Cempany 


700 East Union Street, Sta. G 
Merchandise Storage—Custom Bonded—Poo!l Car Dis- 
ribution—Reconsigning—Trucking Service — Trackage 
52 Cars — Reinforced Saawiie = oo “gry System— 

A.D.T. Service—insurance Rete 12 Cents. 
Rental Compa 














Members A.W.A.—A.C.-of-W.—J.W.A. 
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and Firms are Arranged Alphabetically 





MIAMI, FLA. 





BONDED WAREHOUSE CORP. 


U. S$. CUSTOM BONDED 
Member of American Warehousemen’s Association 
and Southeastern Warehousemen’s Association 
Negotiable Warehouse Receipts 


MERCHANDISE STORAGE 
FEC RR SIDING—2 CARS 
219-251 S.W. First Court (36) Tel. Miami 2-1208 





HONOLULU, HAWAII [~ 

















HONOLULU 


Consign to us and the same will be given our best attention. 
Modern Concrete Warehouses. Collections promptly remitted. 
Established 1900. Correspondence Solicited. 


CITY TRANSFER COMPANY, LTD. 
610 FORT ST., HONOLULU CABLE ADDRESS: LOVERINO 








TAMPA, FLA. | FLA. 


@e — 
vs 


“Your Tampa Branch House — Since 1921” 


(Aaa 





MERCHANDISE—HOUSEHOLD GOODS 


Member American Warehousemen’s Assen. 


























ATLANTA, GA. | 
American Bonded Warehouse “Ss « 
Southeastern Bonded Warehouses, Inc. 


“Better Warehouse Services” 
651-663 Humphries St.. $.W.—Seu. RB. R. 


Me, handice 
Sprinklered 





Peel Car Distribetien 
A.D.T. Bergler Pretectica A.W.A. 



















MERCHANDISE—HOUSEHOLD EFFECTS 
HC&D MOVING & STORAGE 


P.0. Bex 198, Honolulu 10, Haweii—Cable Address ““HONCONTRA™ 


























MEMBER: A.W.A. 


ATLANTA, GA. | 


Lehigh Warehouse & Transportation Co. 


Incerporated 
Glen Street & Murphy Ave. 
Tet.— Walnut 5477 


Rorsge space ESAS ot. Oh. Sencar Sing Oxted 26: Sarl. Reetprecal owiltohing 
vith aif railroads. 9-tre ek platform. Peel car distributien. Sterage 

opr irk lered mechanized, unlimited fleer lead. insurance $.16. 
dtiened (cesler space). Temperature centroiied and heated space 


Moward Kane 
Manager 


CHICAGO, ILL. | 








The Distributors’ News Group 


e Represented ty Mie 
NEW YoRK ALLIED DISTRIBUTION DIC CHICAGO 


11 WEST 42ND ST., PEn. 6-0967 224 SO. MICHIGAN AVE., WA 2-3567 




















IN ATLANTA, GA. 


Please Call... . 
MR. WILLIAM HENDRIX 


SOUTHERN SALES REPRESENTATIVE 
FOR THE FINEST WAREHOUSING GROUP 
Ph — Alpine 5767 


426 Marietta St., N.W., Atlanta 13, Ga. 











AMERICAN CHAIN_. 








iain Becker 


OF WAREHOUSES, INC. 


53 W. Jackson Bivd. - Harrison 7-3688 













Western 
Maneger 











ATLANTA, GA. | 


SOUTHERN BONDED WAREHOUSE 
367 John Street, N.W. e Atlanta 
Telephone e LAmar 3421 








@ AAA Masonry and Steel Construction @ Parcel Post Shipments 

®@ Unlimited Floor Load—24’ Ceilings @ Palletized Loading 

® Light, Dry, Airy—One-story Construction @ 27 Trucks for Local Delivery 

®@ Dry Sprinkler System—fully Automatic @ 74 Loading Docks 

® Three Fully-bonded Warehouses @ 39 Railroad Sidings 

®@ Pool Car Distribution @ 209,000 Square Feet Floor Space 


CHICAGO: 519 West Roosevelt Road, Chicago 7 °® CAnal 6-5742 


NEW YORK: Room 704, 271 Madison Avenue, New York 16 °@ 
Murray Hill 5-8397 


MEMBER AWA © NWS °* INTERLAKE TERMINALS 





CHICAGO, ILL. | Phone Essex §-4900 








Teletype Number C@ 637 


AMERICAN VAN LINES, INC. 


9145-57 So. Chicago Avenue Chicage 17, IMinels 


Storage © Long Distance Moving ¢ Private Railread 
Siding * 40,000 Square Feet Storage Space * Packing 
e Crating © Shipping ¢ Pool Cer Distribution 
Meomber—|adepeadent Mevers’ & Wareheusomen's Association 





CHICAGO, ILL. | 





THE TRADITIONAL INSIGNIA 























BONDED WAREHOUSE & TRANSFER CO. 


WEST BAY STREET AT CANAL 
Pest Office Box 1187 
General Storage—Pooil Car Distributien 


ustom Bonded—State Bondeé 
Field Wareh ing kl System 


Members: A.W.A.—A.C. of W. 

















NOVEMBER, 








1955 


ANCHOR 


STORAGE CO. 
251-315 EAST GRAND AVE. 
CHICAGO 11, ILL. 


Warchouse located two 
blocks east of Michigan 
Avenue. Walking distance 
from Loop. Ten car switch 
C&NW Ry. Tunnel service. 
Splendid building. Low 
insurance rate. 





Represented by 
DISTRIBUTION SERVICE, INC. 
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ESTABLISHED 








CHICAGO, LL | ANDERSON BROS. 
- STORAGE — 


1894 $141 N. SHEFFIELD A AVE., CHICAGO 14 
agests for 


> 


CHICAGO PHONE—WELLING 
EVANSTON : NORTH SHORE ENTERPRISE SE 4062 
PACKING, CRATING, SHIPPING TO ALL POINTS— 
TO ALL WEST COAST POINTS WEEKLY 


ce Removals A S$ 














AT CHICAGO, ILL. 









Phone 
CLYDE E. PHELPS 


RAndolph 6-4457 FOR 
STORAGE-COAST TO COAST-SERVICE 
MERCHANDISE WAREHOUSES IN 75 CITIES 


| ASSOCIATED WAREHOUSES, INC. 





949 WEST RANDOLPH ST. « CHICAGO 6, ILL. 


COMPLETE 
BRANCH HOUSE 
FUNCTIONS 
Including: 

Receiving 
Storing 
Marking 
Weighing 
Reconditioning 
Shipping 

c. ©. D. 
Sight Drafts 
Invoicing 























CHICAGO, ILL. | 





Storage and Distribution 
Member: Aseciated Warcheuses, Inc. 





WARD CASTLE, President 


CURRIER -LEE WAREHOUSES, Inc. 


427-473 W. ERIE ST., CHICAGO 10 
Complete Facilities for Merchandise 













Collections 
Inventories 
Freight Prepayments 


z- 
OUR INTEGRITY 














CHICAGO, ILL. | 








744 S. Ashland Ave. 





HEAVY INDUSTRIAL STORAGE 


Switch track and crane facilities fer handling 
heavy merchandise, steel, machinery, paper. 


BONDED AND LICENSED 
EQUIPMENT STORAGE CORPORATION 
Main Office and Warehouse 

PRospect 6—4616 





Chicago 36, Ii. 











For Shippers’ Convenience, States, Cities 


WAREHOUSES in Chicage 


give you efficient, economical coverage 


1 DOWNTOWN 433 West Harrison Street 
) NEAR THE LOOP 429 West 14th Place 


3 WEST SIDE 2750 West 35th Street 


r. i yolthi Me) >) aL) YA ee 
Excellent Storage-in-Transit Facilities 


5 ON THE WATERFRONT 





Please contact us for full information. (€ 
No obligation. 


Crooks Terminal Warehouses, Inc. 


Chicago 7 - 433 W. Harrison St 
Associated with Overland Terminal Warchouse Co 
Members of the American Warehousemen’s Association and Interlake Terminals, Inc 





8 





Close to the Central Manufacturing Dist. 





3101 East 103rd Street Spacious Docks 


CHECK THESE ADVANTAGES 


Pool Cars Distributed 

Storage in Transit 

Cool Rooms 

Space Rentals for 
Private Storage 


Modern Buildings 
Choice Locations 

Low insurance 
Responsible Management 
Spacious Switch Tracks 


Ample Truck Loading Office Space 
Doors Negctiable Warehouse 
Streamlined Handling Receipts 
Equipment Financing 
















New York 16 - 271 Madison Ave Kansas City 7 - 1104 Union Ave 
1807 E. Olympic Bivd., Los Angeles 21 


a 





..- Dynamic Competition 


(Continued from Page 76) 


of the inland waterway traffic. 

After a very careful study of our 
transportation situation, the Cabinet 
Committee concluded that “the trans- 
portation industry operates today in 
the general atmosphere of pervasive 
competition; that adjustment of regu- 
latory programs and policies to these 
competitive facts is long overdue; and 
that the restoration and maintenance 
of a progressive and financially strong 
system of common carrier transpor- 
tation is of paramount importance to 
the public interest.” Consequently, 
the Committee made 12 specific recom- 
mendations, and legislation to put 
them into effect is now before Con- 
gress. 

It is not feasible, at this time, to 
discuss at length, or even touch upon, 
all these recommendations. At their 
heart and core is the placing of in- 
creased reliance on competition in 
transportation rate-making as_ the 
surest and best way to secure for 
the public the best service at the low- 
est cost. 

How would the Cabinet Committee 
accomplish this? Does it recommend 
the end of ICC regulation of common 
carriers? Definitely not. 

What it does recommend is that 
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common carriers be given greater 
freedom in competitive pricing; with 
no carrier being permitted to charge 
rates that are not compensatory or 
charge any unreasonably high rates. 
Moreover, the carrier would not be 
permitted to charge a rate that in 
any way is unduly discriminatory or 
prejudicial. 

All this would have the effect of 
creating a situation whereby each 
form of transport would perform 
those services which it can do better 
and more economically than the 
others. It would mean that competi- 
tion, rather than government control, 
would be the main regulator of rates 
and the effective allocator of traffic. 
Under such conditions, each user 
would then decide for himself which 
form of transportation he can use 
to best advantage, cost and service 
considered. 


You may have heard it said that 
the Cabinet Committee report is a 
“railroad report”—that is, it is de- 
signed to favor the railroads. There 
are a number of reasons why there is 
not a grain of truth in such a state- 
ment. However, I think the most 
important is that acceptance of the 


recommendations of the Presidential 
Committee would not give to the rail- 
roads any rights that other forms of 
transportation do not already have, 
or would not receive in equal measure 
if the proposals were put into effect. 


Transport Monoply 


Neither would the recommendations 
create a monopoly in transportation, 
as some of our trucking friends have 
maintained. I doubt seriously that 
even the truckers believe this, but are 
using the argument simply because 
the word “monoply” seems to have 
a sinister meaning in the minds of 
so many of the public. 

Neither the Cabinet Committee, nor 
anybody else, proposes to take from 
the Commission any authority what- 
soever that would prevent that agency 
from stepping in and acting promptly 
on any rates that are unreasonably 
low or unreasonably high, or discrimi- 
natory or prejudicial. 

I want to repeat that the Cabinet 
Committee’s report has but one ob- 
jective in mind—that we have an 
efficient, economical and physically 
and financially strong system of com- 
mon carrier transportation. This, the 
Committee believes, can be accom- 
plished largely by placing the major 
reliance upon competition to create 
for the public the best transportation 
service at the lowest cost.® 
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and Firms are Arranged Alphabetically 





NSEN STORAGE OF MADISON INC. 








MILWAUKEE, ___ peace peimanazss sya 


Established 1893 








100 So. Second St., Milwaukee 4, Wis. 
Telephone: BRoadway 1-4004 


COLD AND GENERAL STORAGE 


@ Bonded Storage Space @ Private Siding 
@ Pool Car Distribution @ Daily Citywide Delivery and 
@ Office Space Common Carrier Shipments 











Fisktinal ) ee Corp. 


_ MILWAUKEE'S FINEST —_ 





A SOLID BLOCK OF 
RESPONSIBLE WAREHOUSING 











ALSO LEASE RENTALS OF 
WHOLE BLDGS. OR PARTS 


SO. WATER & E. BRUCE STREETS 














NOVEMBER, 


Washington DA ... 
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transports freight between Gulf and Atlantic ports, 
and its trailerships would serve the same cities. 





ASKS HIG Greater orders for 
new freight cars should be placed by railroads while 
fast tax write-off benefits can still be obtained, says 
Rep. Mollohan, D., W. Va. A large, modern car fleet 
would contribute materially to U. S. defense and 
civilian activities, he maintains. His recommenda- 
tion follows by a short time the reopening, by ODM, 
of the freight car expansion goal until Dec. 31. 

(Resume Reading on Page 27) 
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MILWAUKEE, WIS. —Phone Marquette 8-7091 


TERMINAL STORAGE CO. 
100-112 W. Seeboth St. 
Milwaukee 4, Wisconsin 

Cooler, Freezer and General Merchandising 
Deep Water Dock, Private Siding 
on C.M.St.P. & P. RR. 














SHAWANO, WIS. [Vs oo.-. Building, Reinforced Concrete Construction 


SHAWANO TERMINAL WAREHOUSE 


120 E. Richmond Street Shawano, Wisconsin 
General Merchandise Storage 
LOW INSURANCE RATES 
POOL CAR DISTRIBUTION 


Lieensed and Bonded. Pivate Siding Chicage & Northwestern &.R. 
Member Wise. W.A. 











CANADA 











TORONTO, ONT. | 


TORONTO'S LARGEST 


Merchandise Storage and Distribution Specialists 
HOWELL warenouses LIMITED 


Head Office: 222 FRONT STREET EAST TORONTO 2, CANADA 


Telephone: EMpire 4-0111 
Member of Canadian Warehousemen’s Asseciation 


Established 1913 











TORONTO, ONTARIO 
TERMINAL WAREHOUSES LIMITED 


1,000,000 Square Feet 


Merchandise Storage 
Refrigerated Storage Field Warehousing 


Office Space Cartage 
Stevedoring Ice 

Rail Sidings Free Switching 
Fireproof Lowest Insurance 


207 Queen's Quay - EM: 3-3411 











TORONTO, ONT. } ENQUIRIES INVITED 
TORONTO STORAGE CO. LIMITED 


(Eatablished 1916) 
2/16 Berkeley St. Toronto 2, Ont. 
General Pha gg ee ate at > @& Free 
I, eubic feet. Sprinklered. 
Private Siding. Efficient Loading Facilities. 
Company Owned Trucks. 
Members of Canadian Warehousemen’s Association. 
“Our Clients do the selling—we do the rest.” 




















Ae | CrLAWRENCE WAREHOUSE INC. 


t-VAN HORNE AVENUE, MONTREAL. CANADA 
200,000 SQ. FT. OF MODERN FIREPROOF SPACE LOCATED 
IN THE EXACT CENTER OF THE CITY OF MONTREAL 
Canadian Customs Bonded. Private Siding — 8 Car 
Capacity—Free Switching—All Railroad 
Represented by 
ALLIED DISTRIBUTION, INC. 
CHICAGO, ILL. NEW YORK, N. Y. 
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All Delta 
Flights Carry 
airFREIGHT 


Serving 58 Cities in 
7 Countries 


Leading companies in nearly every 
field have learned how to improve 
distribution, build sales and cut 
costs with Delta airFREIGHT. Find 
out what flying freight can do for 
you, how to “air” your shipping 
problems. For answers to specific 
questions—or complete shipping 
analysis, free—call your local rep- 
resentative of Delta airFREIGHT. 
Or write to- 














Formerly Operoting o1 Delto-Cas 


airFREIGHT Dept., Atlanta Airport, 
Atlanta, Georgia 








NOW! STOP WASTEFUL EXPENSE 
AT YOUR RAILROAD SIDING 





IF YOU actually saw a Lo-Hed Car Puller 
In Operation you'd probably order one in 
a hurry. It is a first rate investment be- 
cause a Lo-Hed Car Puller pays for itself 
fast. It puts a stop to shifting charges. 
Cars get loaded and unloaded in record 
time. Demurrage charges are slashed. In- 
dustrial accidents are minimized... And 
a Lo-Hed Car Puller saves money inside 
a plant, too— pulls loads in a straight line, 
up grades and around corners. 

Lo-Hed Car Puller is rugged, electri- 
cally-driven. Write for folder telling you 
how to use Car Puller in your plant. 
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BE-MAC TRANSPORT CO. 
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No Extra 


Your personnel will 
appreciate this exclu- 
sive feature of United’s 
long distance moving 
service. 
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Un ited VAN LINES, INC. 
Moving with Care Ve 
Everywhere! 
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THEY'RE MORE ECONOMICAL 


... fuel savings alone average out to almost 
$500.00 annually per truck. Precision metering 
by the Buda fuel injector system plus the 
exclusive Buda Dyna-Swirl combustion 
chamber squeeze the last ounce of power front 
every drop of fuel. Fewer hours and dollars 
are spent for repair. 


THEY'RE SAFER 


... fire hazards are almost non-existant, 
carbon monoxide and other toxic exhaust 
gases are virtually eliminated. 

Buda Diesels use no electrical 

ignition circuits. Fuel is 100% combustible 
and has a low flash point. Low exhaust 
temperatures minimize fire hazard from 
hot manifold or exhaust gases. 
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THEY'RE LONGER-LIVED 


. . . Owners report 7,000 hours, and more, between 
overhauls. The Buda Diesel is designed from 

head to pan for longer, trouble-free service. Working parts 
have been made stronger to far outlast other engines. 


ae 





- 












































AND ONLY ALLIS-CHALMERS 


CHALMERS BUILDS ITS OWN HEAVY DUTY 


INDUSTRIAL DIESEL ENGINE! 


Today’s Buda Diesel is the result of 29 years of experience in 
developing and utilizing the maximum power and economies of Diesel 
engine principles. This powerful engine is no half-hearted adaptation 
.. . it’s been designed specifically for use in the Buda Lift Truck. 
Simplicity of design is emphasized to provide easier maintenance 

and longer life. Each part incorporates strength far above 

normal requirements. Materials used have been tested and 





SOo. Wy. - - selected because of their durability and wear. 

Buda should be your choice in . F . 

Lat Trucks .. . write for this free The powerful, dependable Buda Diesel engine is perfectly mated 

36- facts book with full . . ° 

indonantion ata eat nee to the rugged design of the lift truck itself. 

lift trucks. In addition to Diesel power, Allis-Chalmers’ (Buda) Lift Trucks are 155 


available with Buda-designed engines for both gasoline and L.P. Gas. 
Buda Division, Harvey, Illinois 
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with complete 


protection service 
JAMES BUTE COMPANY gets: 


> better protection against F i Fe Ee 
and BU RG LARY 


round-the-clock supervision of 
industrial processes and 








Controlled Companies of 


AMERICAN DISTRICT 


TELEGRAPH COMPANY 
A NATIONWIDE ORGANIZATION 


Executive Offices 


155 Sixth Ave., N. Y. 13, N. Y. 


“Supplementing your fire and burglary protection with central station super- 
Pp p 
vision of critical industrial processes enables us to obtain increased security 


with a saving of $5,116 a year.” Po , 2 i 


Vice President 


Round-the-clock checking of critical production processes has been combined 
with ADT Central Station Burglar Alarm, Automatic Fire Alarm, and Sprinkler 
Supervisory and Waterflow Alarm Services, to give James Bute Company, paint 
manufacturers, Houston, Texas, complete automatic protection. 


Four ball mills for grinding pigments, and one paint mixer are under remote 
supervision 24 hours a day, except when under direct personal control. Un- 
scheduled stoppage is automatically detected and reported to the ADT Central 
Station, where operators initiate corrective action. 


ADT Central Station Fire Alarm Services detect fire and notify the fire depart- 
ment automatically. ADT Burglar Alarm Service automatically summons police 
when burglars attack. ADT Sprinkler Supervision automatically detects and 
reports the closing and opening of centrol valves, and other conditions affecting 
the water supply. 


Mr. Odell’s statement is typical of the comments of leading executives who know 
that ADT Automatic Services give better protection for property, profits and 
employees’ jobs than can be obtained by other methods, and at less expense. 


An ADT specialist will be glad to show how combinations of automatic services 
can protect your business by minimizing fire and burglary losses. Call our local 
sales office if we are listed in your phone book; or write to our Executive Offices. 
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in terms of human values... 
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This Christmas, we at Spector are again privileged to make a significant ADVE! 
contribution to needy charitable organizations in the name of our customers. 
100 € 
We are deeply gratified that our Christmas Observation Program so clearly 
reflects the attitudes of the men and women of the transportation community. 
For we, like vou, are firm in our conviction that the true interpretation 
of the spirit of Christmas can be made only in terms of human values. 
30} 
In furtherance of our Christmas observance policy, we have requested our 
scores of suppliers similarly to forego the sending of tangible gifts to any of us. 
A card, a note, a call . . . and a continuing interest in our growth and - 
well-being . . . will make our holiday season a most complete and satisfying one. 105. 
. Vice 
And so, for the less fortunate who on this day will benefit from your vara 
Spector routed Christmas gift— Merry Christmas. - 
Rowla 
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<a Exe 
seasons greetings from the men and women of SPECTOR ‘tame 
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